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SUPERVISORY BOARD
CHAIRMAN ADDRESS
The corporatisation of state-owned enterprises seeks to introduce powerful mechanisms of corporate governance that
ensure effective operations and sustainable development of the enterprises.
As the primary corporate governance bodies, supervisory boards regulate and oversee the process of enterprise
management. It includes firstly the compliance with the United Nations Sustainable Development Goals, financial and
non-financial reporting standards, such as the International Financial Reporting Standards and Global Reporting Initiative,
that are designed to ensure the sustainable development of enterprises as well as the transparency and understandability
of information on their operations.
Since the establishment of the Supervisory Board at Ukrhydroenergo, the Company has been on the path of forwardlooking and sustainable development along with other modern corporatised businesses. Important steps have been taken
to implement an international reporting system, which facilitates more informed decision-making by the Company and
is certainly an essential component of Ukrhydroenergo’s effective cooperation with partners and investors. In turn, these
steps will help achieve the UN Sustainable Development Goals and show the impact of the Company’s performance on
the economy, environment and society in an clear and transparent way.
In less than a year, the Supervisory Board has taken many critical actions for the development of the Company in the
new corporate governance system: we have ensured preparation and submission of annual reports of the Company, the
Supervisory Board and the Executive Body, review key performance indicators of the Supervisory Board and the Company,
analyse regularly how effectively the Company meets its objectives, assess internal and external risks, etc. We continue to
do our best to ensure that Ukrhydroenergo remains a leader among state enterprises in raising investments, securing the
sustainable development of the energy industry, and making a prudent environmental impact.
VALENTYN HVOZDIY
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LADIES AND GENTLEMEN!
Ukraine’s energy sector is the mainstay of economic stability, security, and sustainable development of the country, and
the nation’s biggest hydropower generating company, Ukrhydroenergo, guarantees the sustainable operation of the United
Energy Systems of Ukraine. By generating clean energy from water in a modern and reliable way, we ensure daily that
Ukrainian homes are light and comfortable, and industrial enterprises can operate uninterruptedly.
2019 was a period of positive transformations and strategic changes at the Company. We have coped with the challenges of
previous years and are gradually adapting to the new reality. The main vector of development over this period is the upgrade
of equipment, improvement of man-caused and ecological safety at our plants, alignment with a new electricity market, as
well as the Company’s effective interaction with partners, employees, and society.
Understanding the modern global challenges, we focus our efforts on modernisation of equipment and implementation of
innovative technical solutions at our HPPs and PSPs, investing considerable funds in this area. We continue implementing
a large-scale Hydropower Rehabilitation Project, which seeks ultimately to upgrade totally the powerhouse equipment,
increase the installed capacity of our plants, and reduce the environmental footprint. Despite all the difficulties, we gradually
yet surely are implementing the most ambitious project of a modern Ukraine, the construction of Dnistrovska PSP, which
will be Europe’s biggest pumped storage plant in the future. Our joint efforts last year gives grounds for optimism: power
unit No. 4 at Dnistrovska PSP will be put into operation in 2020 to add additional 324 MW of load-following capacity to the
Ukrainian grid.
In total, the Company sold 7,637 million kWh in 2019, including:
7,045 million kWh of produced electricity
592 million kWh of purchased electricity.
Thanks to the hard and dedicated work of our specialists, we delivered on our obligations to cover peak loads, frequency and
load control and provide emergency reserves for the United Energy Systems of Ukraine.
The majority of Ukrhydroenergo’s power plants are economic mainstays in their towns. Therefore, our role in the local
development is crucial. We constantly look to improve the effectiveness of our social and investment performance and
lay the foundation for a system-wide social partnership aimed at achieving long-term significant impact on the social and
economic development of the regions where we operate. The Company is implementing long-term infrastructure projects,
which local residents really need. It is our duty to take care of the interests of local residents and change people’s lives for
the better.
People are the highest value for Ukrhydroenergo. The Company’s employees are our main resource for the sustainable
development. Therefore, we pay special attention to social welfare and improvement of working conditions and create the
enabling environment for the growth and development of employees within the Company. We value and respect everyone,
so our priority is to meet the expectations of Ukrhydroenergo employees, increasing their loyalty to the Company.
By adhering to the principles of the UN Global Compact and best international practices, Ukrhydroenergo is confidently
moving towards new horizons. We believe that every our step, every idea and every initiative contribute to strengthening the
energy security of the country and make the life in Ukraine more comfortable for everyone.
Ukrhydroenergo successfully implements its Corporate Social Responsibility Strategy. Under the Strategy, we have started
public reporting on sustainable development.
It is with great pleasure that I offer you Ukrhydroenergo’s first non-financial report, which aims at systematising and
disclosing our performance in accordance with the principles of corporate social responsibility. The Report is designed to show
the systemwide nature of the Company’s actions to implement the principles of the UN Global Compact. The document
discloses key information about operations and performance of the Company’s Head Office and branches. We strongly
believe that non-financial sustainability reporting helps improve management processes, raise efficiency of social activities,
facilitate communications, and take into account the needs and expectations of stakeholders.
IHOR SYROTA
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OPERATIONAL PERFORMANCE 2019
Electricity
output

Health and safety
expenses

Payroll
fund

Environmental
expenses

7,197.843 833,263,000 9,170,000 227,239,720
million kWh

UAH

UAH

UAH

FINANCIAL PERFORMANCE 2019
Revenue
from all types
of activities

Net sales
revenue

Net
profit

9,269,852,000 8,262,350,000 3,222,610,000
UAH

UAH

UAH

EBITDA
margin

Taxes and duties
paid to different
budgets

49.7

3,228,438,000

%

UAH

YEAR-END RESULTS

KEY OPERATING,
SOCIAL,
ENVIRONMENTAL
AND FINANCIAL
RESULTS 2019
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Power
plants in
operation

71

power
units

10

power
plants

Reconstructed
power units

Installed
capacity
of HPPs

5,844.2
MW

50
years

Power
units

103
power
units

over

Service life
extension

3,100

Headcount

employees
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ELECTRICITY OUTPUT IN 2019
KYIVSKA HPP

KYIVSKA PSP

474.555

146.648

million kWh

million kWh

KREMENCHUTSKA
HPP

KANIVSKA
HPP

SEREDNIO-DNIPROVSKA
HPP

599.195

825.027

705.184

million kWh

million kWh

million kWh

DNIPROVSKA
HPP

KAKHOVSKA
HPP

1,898.159

766.488

million kWh

million kWh

Total

7,197.843
million kWh

DNISTROVSKA
HPP

776.951
million kWh
DNISTROVSKA
PSP

1,005.636
million kWh
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OUR
STRUCTURE

UKRHYDROENERGO HAS THE HEAD OFFICE
AND EIGHT BRANCHES:
Cascade of Kyivska HPP and Kyivska PSP (Vyshgorod, Kyiv Oblast)
Kanivska HPP (Kaniv, Cherkasy Oblast)
Kremenchutska HPP (Pavlivka village, Svitlovodsk District, Kirovohrad Oblast)
Seredniodniprovska HPP (Kamianske town, Dnipropetrovsk Oblast)
Dniprovska HPP (Zaporizhia)
Kakhovska HPP (Nova Kakhovka, Kherson Oblast)
Dnistrovska HPP (Novodnistrovsk, Chernivtsi Oblast)
Directorate for Construction of Dnistrovska PSP (Vasylivka village,
Sokyriany District, Chernivtsi Oblast).
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HIGHLIGHTS 2019

JANUARY
The Resolution of the National Commission for State Regulation of Energy and Public Utilities “On setting the tariffs
(rates) for Ukrhydroenergo electricity supply in 2019” took effect.

FEBRUARY
Ukrhydroenergo website lunched a new section, Our Operations — Electricity Market, to publish quarterly
information on the share of each energy source used to generate electricity, data on the environmental impact
made by the electricity production cycles of Ukrhydroenergo, and other information. It was done in pursuance of
Resolution No. 642 “On approval of the procedure for publishing information on the share of each energy source
used for electricity generation and the environmental impact caused by electricity generation“ issued by the
National Commission for State Regulation of Energy and Public Utilities on 26 April 2019.

MAY
To ensure the operation of Ukrhydroenergo in the new electricity market, relevant contracts were concluded with
the Transmission System Operator, Ukrenergo: No. 0422-02012 of 03 May 2019 on the provision of electricity
transmission services and No. 0422–03012 of 30 May 2019 on the provision of dispatching services.
On 05 June 2019, the Company issued Order No. 171-n to approve an adjusted design of Stage 1 (three power units)
and measures to improve the reliability and safety of hydraulic structures, permanent powerhouse equipment, and
hydromechanical equipment of Dnistrovska PSP. The adjusted design had received an affirmative opinion of the
State Agency of State Expert Review in Construction (Opinion No. 00-1806-18/PB of 28 March 2019) and had been
approved by the Ministry of Energy and Coal Industry of Ukraine (letter No. 02/21-5190 of 30 May 2019).

JUNE
Ukrhydroenergo obtained a new license for electricity production in accordance with the Law of Ukraine On the
Electricity Market.

MARCH
The Company launched a system of revenue and expenditure planning in connection with launch of the new
electricity market.

To sell the electricity in the day-ahead and intraday markets, Ukrhydroenergo and Market Operator signed
agreement No. 78/01 on 28 June 2019 on participation in the day-ahead market and the intraday market, agreement
No. 78/01RDN on 29 June 2019 on the purchase and sale of electricity in the day-ahead market, and agreement
No. 78/01VDR on 29 June 2019 on the purchase and sale of electricity in the intraday market.
To sell the electricity under bilateral contracts at e-auctions, Ukrhydroenergo concluded Agreement No. 190602
with the Ukrainian Energy Exchange on 25 June 2019 for the organisation and holding of electronic auctions to sell
electricity under bilateral contracts.
On 27 June 2019, Ukrhydroenergo made the first sale of electricity under a bilateral agreement with Guaranteed
Buyer in pursuance of Agreement No. 399P/2019 on the purchase and sale of electricity for public interests made
with Guaranteed Buyer. In 2019, seven similar contracts were concluded with Guaranteed Buyer following the
auctions held at the Ukrainian Energy Exchange.

APRIL
On 10 April, Ukrhydroenergo was awarded the status of a market player.
To sell electricity in the balancing market, Ukrhydroenergo acceded to the agreement No. 0422–04012 on
participation in the balancing market and as put on the register of balancing service providers on
26 April 2019.
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According to Order No. 317 of Ministry of Energy and Coal Industry of Ukraine dd. 19 July 2019, the Supervisory
Board of Ukrhydroenergo was established, with Steven Walsh, Valentyn Hvozdiy, Natalia Mykolska, and
Oleh Terletsky appointed as independent members and Vasyl Shkurakov, Valentyna Kalnichenko, and
Olha Buslavets appointed as government representatives.
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OCTOBER
On 01 October 2019, power unit No. 2 of Kyivska PSP was put into industrial operation.
Repairs of a roadway bridge over Dniprovska HPP dam continued throughout 2019 and were completed.

On 01 July 2019, Ukrhydroenergo started selling electricity in the organised segment of the new electricity market.

NOVEMBER
AUGUST
Data transmission equipment was upgraded to apply IEC 60870-5-104 protocol in order to exchange technological
information during the monitoring of the provision of ancillary services.

The Ministry of Energy and Environmental Protection issued Order No. 451 on
27 November 2019 to terminate the powers of the following Supervisory Board members representing the
government: Valentyna Kalnichenko and Olha Buslavets. The Ministry of Energy and Environmental Protection
issued Order No. 456 on 28 November 2019 to announce a selection of candidates to fill vacant positions of
Ukrhydroenergo Supervisory Board members representing the government.

We launched an in-house system of metering and accounting of the balancing electricity.
The Company developed procedures for metering and accounting the electricity produced, consumed and purchased
for resale, as well as for distributing the purchased and sold electricity between market segments.
The monitoring system for the provision of ancillary services was introduced at Ukrhydroenergo.
Power unit No. 6 of Kakhovska HPP experimentally tested the aeration method by supplying compressed air in
front of the turbine. The results showed an increase in oxygen concentration, a decrease in the amount of iron and
manganese in the river water below the dam.

DECEMBER
Dniprovska HPP No. 1 and Seredniodniprovska HPP received certificates of compliance with the requirements for
provision of ancillary services.

SEPTEMBER

In accordance with the Distribution System Code approved by the National Commission for State Regulation of
Energy and Public Utilities in its Resolution No. 310 dated 14 March 2018, Contract No. 01-BO/2019 for Electricity
Distribution Service Provision was made on 24 December 2019 between Ukrhydroenergo and VinnytsiaOblenergo,
a Distribution System Operator. Similar draft contracts were prepared for each branch of the Company and sent for
signature to respective Distribution System Operators.

Ukrenergo national energy company developed and approved standard and operational testing programmes for
Ukrhydroenergo’s power units in the secondary, tertiary control of frequency and active power.
An agreement was concluded with an agency authorised to perform conformity checks.
New forms of reporting to the National Commission for State Regulation of Energy and Public Utilities were introduced
in connection with the launch of the new electricity market.
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Ukrhydroenergo is Ukraine’s main hydropower generating company covering peak loads, ensuring frequency and load
control, and providing emergency reserves in the United Energy Systems of Ukraine. The Company generates electricity
at the lowest production cost per 1 kWh. The production of electricity from water is clean and requires no organic fuel.
The Company efficiently operates powerful HPPs and PSPs, develops domestic hydropower industry, and makes a
significant contribution to the energy security and independence of Ukraine. Ukrhydroenergo’s HPPs and PSPs are modern
energy generating facilities that are not only the hallmarks in their satellite cities and towns, but also the infrastructural
pride of the Ukrainian power industry. The Company operates ten power plants on the Dnieper and Dniester rivers:
Kyivska HPP, Kyivska PSP, Kanivska HPP, Kremenchutska HPP, Seredniodniprovska HPP, Dniprovska HPP No. 1,
Dniprovska HPP No. 2, Kakhovska HPP, Dnistrovska HPP, and Dnistrovska PSP. Enabling works are underway at
Kanivska PSP and Kakhovska HPP No. 2.
The dynamic development of Ukrhydroenergo gives grounds to look to the future with confidence and to shape the
strategy of the Company’s development for a long term. The Company’s strategic goal is to supply the electricity to
Ukraine’s grid and secure the capacity reserve with water resources of the Dnieper and Dniester rivers. To achieve this goal,
Ukrhydroenergo will continue to keep the equipment and hydraulic structures in good condition, operate them efficiently,
and increase generating capacities on these rivers.
The Company’s development strategy is in line with Ukrhydroenergo Strategic Development Plan 2019-2023. The
document is underpinned by Hydropower Development Programme 2026, Ukraine Energy Strategy 2035, and the
Strategy for Sustainable Development “Ukraine 2020”.
We have set the following strategic objectives for the short and medium term:
1. Construction of Dnistrovska PSP, reconstruction of HPPs in the Dnieper cascade, construction of Kanivska PSP and
Kakhovska HPP No. 2.
2. Reconstruction of the operating facilities and new build will allow the Company to produce 11.5 bn kWh per year in
2020 and increase the share of the load-following capacities of HPP and PSPs in country’s energy mix to 16% by 2030.
3. Implementation of Ukrhydroenergo’s Strategic Development Plan will enhance the security, reliability and sustainable
operation of the hydropower industry, raise the stability and efficiency of the UES of Ukraine due to a balanced structure
of capacities, cut the consumption of conventional energy resources, and reduce the anthropogenic pressure on the
environment.
The overall expected results of the Strategic Development Plan implementation will be higher security; reliable and
sustainable functioning of the hydropower industry and its efficient development with the maximum use of costefficient hydropower potential; increased stability, reliability and efficiency of the UES of Ukraine due to the balanced
structure of capacities, availability of required load-following capacities; performance of all control functions in the
UES; improved operational conditions for nuclear and thermal power plants to ensure the launch of new NPP capacities;
reduced consumption of organic fuel and lower environmental footprint; and energy security of the country in general.
When achieved, these objectives and respective measures will deliver significant positive results for the energy sector,
environment, and society.
FUNDAMENTAL PRINCIPLES OF UKRHYDROENERGO STRATEGY:

STRATEGIC
GOALS AND
PRIORITIES
20

Use of hydropower potential of large HPPs through reconstruction and construction of power units on the Dnieper
and Dniester rivers;
Elimination of the shortage of load-following capacities by completing Stage 1 and Stage 2 of Dnistrovska PSP
construction (four power units) in a short term and commissioning of Stage 3 of Dnistrovska PSP (power
units No. 5-7), Kanivska PSP, and Kakhovska HPP No. 2 in a medium term;
Development of alternative and renewable energy sources;
Use of energy efficient equipment, digital control systems for production processes, modern materials, construction
technologies, etc.
Minimisation of negative environmental impacts and mandatory introduction of compensatory environmental
measures;
Social protection of employees and regions where Ukrhydroenergo operates, in particular the development of
social infrastructure in the areas of new facility construction.
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UKRHYDROENERGO’S KEY STRATEGIC GOALS:
1. Safe generation of electricity by HPPs.
2. Safe operation of HPPs and PSPs and extension of their service life
3. High emergency preparedness and reliability
4. High quality and required scope of repairs at HPPs
5. Safe working conditions
6. Operating efficiency improvements
7. Labour productivity and job retention
8. Coordination between the Company’s social development actions and the national social policy.

UKRHYDROENERGO’S KEY STRATEGIC OBJECTIVES AND MEASURES IN 2019
BROKEN DOWN BY PROJECT

DNISTROVSKA
PSP

KANIVSKA
PSP

CONSTRUCTION
OF KAKHOVSKA
HPP NO. 2
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The main strategic objective during the construction of Stage 1 and Stage 2 of Dnistrovska PSP
was to support the pace of construction works that would allow starting up power unit No. 4 in
2020 and completing Stage 2 in 2022. The objective was met.
The main strategic objective for the construction of Stage 3 of Dnistrovska PSP is to find an
investor and prepare the necessary documentation to raise financing against the government
guarantees. In 2019, Ukrhydroenergo held a number of meetings with companies interested in
the construction and developed an investment project.
Key objectives are the construction and launch of highly flexible load and frequency regulation
capacities of the PSP, which, in turn, will help address the shortage of load-following capacities
in Ukraine’s UES.
In the reporting period, the following measures were planned and carried out to build Kanivska PSP:
Land survey on the future construction site;
Comprehensive archaeological survey of the cultural heritage sites located in, or adjacent to,
Kanivska PSP’s construction site;
Land plot payment was made and compensation was paid for agricultural production costs;
Investment project “Construction of Kanivska PSP” was developed. To receive government
guarantees, Ukrhydroenergo submitted the investment project for expert review in 2019 and
received:
a positive opinion of the Ministry of Energy and Coal Industry of Ukraine following the
state expert review of the investment project;
a positive opinion of the Ministry of Economic Development following the economic
efficiency assessment;
a positive opinion of the Ministry of Finance of Ukraine following the project risk
identification and assessment.
In the reporting period, the following measures were planned and carried out to build
Kakhovska HPP No. 2:
The Company developed an investment project to raise international funding against the
government guarantees. It will be submitted to the Ministry of Energy and Environmental
Protection of Ukraine for the state expert review in accordance with Cabinet of Ministers’
Resolution “On Approval of Procedures for State Expert Review of Investment Projects”;
We prepared an Environmental Impact Assessment Report and held public hearings to
discuss the Report and proposed activities under the project for construction of
Kakhovska HPP No. 2 in line with the Law of Ukraine On Environmental Impact Assessment.
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The corporate governance structure of Ukrhydroenergo enables effective management of the Company’s operations. The
Company seeks to implement the corporate governance principles openly and in close cooperation with stakeholders.
Private Joint-Stock Company Ukrhydroenergo is a new name of Public Joint-Stock Company Ukrhydroenergo. The Ministry
of Energy and Coal Industry of Ukraine (Executive Order No. 363 dd. 31 May 2017) changed the legal form of the Company
according to the Law of Ukraine On Amending Certain Legislative Acts of Ukraine Regarding Protection of Investor Rights.
Ukrhydroenergo is an entrepreneurial company and legal successor of property, rights, and obligations of State JointStock Hydropower Generating Company “Dniprohydroenergo”, State Joint-Stock Energy Generating Company
“Dnistrohydroenergo”, State Joint-Stock Company “Ukrhydroenergo”, Open Joint-Stock Company “Ukrhydroenergo”, and
Public Joint-Stock Company “Ukrhydroenergo”.
The Charter of Private Joint Stock Company “Ukrhydroenergo” is a constituent document of the Company that establishes
the procedures for its operations, reorganisation, and liquidation. The founder of Ukrhydroenergo is the government
represented by the Ministry of Energy and Coal Industry, which is the successor of the Ministry of Fuel and Energy of
Ukraine. The sole shareholder of the Company is the government represented by the Ministry of Energy and Coal Industry
of Ukraine.
UKRHYDROENERGO’S GOVERNING AND CONTROL BODIES
Ukrhydroenergo’s bodies perform management and control over the financial and business operations of the Company.
The composition and procedure for election (appointment) of the Company’s bodies are established by the Charter of
Ukrhydroenergo and the laws of Ukraine.
Ukrhydroenergo’s governing and control bodies include:
General Meeting, the highest governing body of the Company
Supervisory Board
CEO, the sole executive body of the Company
Internal Audit Commission.
The Company’s bodies act within the limits of their powers and competence established by the Charter and laws.
The Company’s bodies are established and recalled (changed) in accordance with the Charter of the Company and
the legislation. Officials and officers of the Company include the chairman and members of the Supervisory Board,
the chairman and members of the Internal Audit Commission, CEO, chief accountant, and the head of the corruption
prevention and detection unit (responsible for the implementation of the Anti-Corruption Programme of the Company).
The election (appointment) and termination of the powers (dismissal) of the Company’s officials and officers are made
by decision of a governing body having the competence over these matters as specified in the Charter and laws.
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COMPANY’S
ORGANISATIONAL STRUCTURE

GENERAL MEETING
INTERNAL AUDIT
COMMISSION

SUPERVISORY
BOARD

CORPORATE
SECRETARY

CHIEF EXECUTIVE OFFICER
SENIOR MANAGEMENT
CASCADE OF KYIVSKA HPP AND
KYIVSKA PSP
KREMENCHUTSKA HPP
DNIPROVSKA HPP
DNISTROVSKA HPP
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KANIVSKA HPP
SEREDNIODNIPROVSKA HPP
KAKHOVSKA HPP
DIRECTORATE FOR CONSTRUCTION
OF DNISTROVSKA PSP

The General Meeting of the Company is its highest governing body. Authorities and competencies of the General
Meeting are established in line with the applicable laws of Ukraine and the Charter of Ukrhydroenergo. The General
Meeting may decide on any matters related to the Company’s operations, except for the matters reserved for the
Company’s Supervisory Board by law or Ukrhydroenergo’s Charter. The powers of the General Meeting are exercised
solely by the shareholder. Decisions of the sole shareholder, i.e. the government represented by the Ministry of Energy
and Environmental Protection of Ukraine, are made in writing (in the form of orders). Such decisions of the shareholder
shall be treated as the minutes of the General Meeting of
the Company.
The Chief Executive Officer (CEO) is the executive body
In 2019, the General Meeting adopted
of the Company responsible for the management of the
18 decisions.
Company’s day-to-day operations, including legal and
actual actions taken by the Company internally and
externally, except for the matters and actions reserved
for the General Meeting and the Supervisory Board of the Company. The CEO is elected or dismissed (including early
termination of powers) by the Supervisory Board. The Executive Body ensures compliance of the Company’s operations
with the laws and decisions of the General Meeting and the Supervisory Board. The CEO is accountable to the General
Meeting and the Supervisory Board and ensures the implementation of their decisions.
The Internal Audit Commission audits the financial
and business operations and performance of the
Company. The Commission acts according to the
No changes took place in the Company’s
Charter. A three-member Internal Audit Commission
executive body in 2019.
is elected by the General Meeting of the Company for
a term of three years. The Internal Audit Commission is
accountable to the General Meeting of the Company.
According to Order No. 174 “On Approval of members of Ukrhydroenergo’s Internal Audit Commission” issued by
the Ministry of Energy and Coal Industry of Ukraine on 06 March 2017, the following individuals were elected to the
Internal Audit Commission:
Svitlana Drebot, Deputy Director of the Internal Audit Department, the Ministry of Energy and Coal Industry of
Ukraine;
Iryna Bilobrova, Head of Financial Planning and Analysis in the Energy Sector, Department of Economy and Finance,
the Ministry of Energy and Coal Industry of Ukraine;
Borys Semenchenko, Deputy Head of Tax Support for Energy Companies, Department of Tax Support for Production
Companies, Large Taxpayers Office of the State Fiscal Service.

The Internal Audit Commission held one meeting in 2019 that considered one agenda item:
opinion of Ukrhydroenergo’s Internal Audit Commission following the audit of the Company’s
financial statements and financial and business performance for the year ended
31 December 2018.

CORPORATE GOVERNANCE CHANGES
In 2019, Ukrhydroenergo implemented a large-scale corporate governance reform, striving to build a highly effective
operational business model. As part of the reorganisation, a Supervisory Board was established, with candidates elected
through a transparent and open competition. The Nomination Committee included representatives of ministries and
international organisations: EBRD, IMF, and IFC. The Cabinet of Ministers of Ukraine approved nominees who prevailed
in the competition for the positions of members of the Supervisory Board of Ukrhydroenergo.
The Supervisory Board Ukrhydroenergo is a collegial body that protects the rights of the Company’s shareholders.
Acting within its competence defined by the Charter and laws, the Supervisory Board is responsible for the governance
of the Company, as well as for the oversight and regulation of performance of the CEO. The Supervisory Board consists
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of seven members including Chairman and Deputy Chairman. The General Meeting elects members of the Supervisory
Board. At least four members of the Supervisory Board are independent members.
The following individuals were appointed members of the Supervisory Board of Ukrhydroenergo: Steven Walsh,
Valentyn Hvozdiy, Natalia Mykolska, and Oleh Terletsky as independent members and Vasyl Shkurakov, Valentyna
Kalnichenko, and Olha Buslavets as government representatives.
The first meeting of the newly elected Ukrhydroenergo Supervisory Board took place on 22 July 2019. Valentyn Hvozdiy
was elected Chairman and Oleh Terletsky was elected Deputy Chairman at this meeting.
At the first meeting of the newly established Supervisory Board, the CEO Ihor Syrota expressed his hope for a fruitful
cooperation between the members of the Supervisory Board and the management of the Company:

"We are pleased that reputable nominees have been selected the members of the Supervisory Board who will help us achieve
new success in our work and improve our performance. The most important thing for us is the Company’s development.
And our people, the team, are our most valuable capital".

The following committees were set up within the
Supervisory Board:
Audit Committee with Valentyn Hvozdiy, Vasil
Shkurakov and Stephen Walsh;
Nomination and Remuneration Committee with
Valentyn Hvozdiy, Oleh Terletsky, Natalia Mykolska,
Olha Buslavets, and Valentyna Kalnichenko.

In 2019, the Supervisory Board of
Ukrhydroenergo held eight meetings and
considered 37 issues.
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UKRHYDROENERGO SUPERVISORY BOARD MEMBERS
VALENTIN HVOZDIY
Independent Member, Chairman of the Supervisory Board of the Company
Competencies: implementation of compliance and risk management systems.
Educational background: the Law Department, Fedkovych National University in Chernivtsi (Ukraine);
ICA Professional Postgraduate Diploma in Corporate Governance, Risk Management, Compliance, Manchester
Business School (UK).
Professional experience: Valentyn has an extensive expertise in project management and risk management. He built
systems of compliance control in the international top companies operating in Ukraine. He provides advice on possible
corruption risks related to employment of certain categories of persons, develops action plans to identify such risks,
coordinates and evaluates the effectiveness of its implementation. Valentyn Hvozdiy has experience in supporting
renewable energy projects.

OLEH TERLETSKY
Independent Member, Vice Chairman of the Supervisory Board of the Company
Competencies: management of international electricity and heat supply operators.
Educational background: the Department of International Economic Relations, the Institute of International Relations
at Kyiv Taras Shevchenko University (1996) and the Ukrainian Academy of Public Administration under the President
of Ukraine (2000).
Professional experience: Oleh held senior positions in government agencies and fuel and energy companies and sat
on the supervisory boards of a number of leading companies of the industry. He has excellent knowledge of Ukrainian
legislation, EU directives and regulations. His total employment record on management positions, in particular in fuel
and energy sector is more than 20 years.

NATALIA MYKOLSKA
Independent member of the Supervisory Board of the Company
Competencies: operational efficiency.
Educational background:
2001 — Law Department, Ivan Franko National University of Lviv.
2002 — Master in European Studies, Europa-Kolleg Hamburg, Germany (Master’s Degree).
2003 — admission to Kyiv City Bar (attorney), suspended because of appointment to government. Suspended because
of appointment to government.
2019 — Ukrainian Emerging Leaders Program, Stanford Center on Democracy Development and Rule of Law (fellow).
Professional experience: 2018-2019 — fellow researcher at Stanford University, Ukrainian Emerging Leaders Program
at the Center for Democracy, Development and Rule of Law. 2015-2018 — Ukraine’s trade representative and Deputy
Minister of Economic Development and Trade. While in the government, she was responsible for the development
and implementation of a consistent, predictable and effective trade policy, as well as for export development. Prior to
that, she had worked in Ukraine’s leading law firms for 15 years and had been recognised by Ukrainian and international
ratings as Ukraine’s leading lawyer in international trade.
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STEPHEN WALSH
Independent member of the Supervisory Board of the Company
Competencies: strategic management.
Educational background: U.S. Naval Academy (BS), Strayer University (MBA) and Harvard Business School (Advanced
Management Programme).
Professional experience: Steve joined AES Corporation as Director of Business Development in Latin America, Eastern
Europe (including Ukraine and Kazakhstan), and the Middle East in 1999. In 2011, he established Tier One Capital
Management LLC, a boutique firm for investment consulting and contract management. In 2013, he was appointed
CEO of Power Group and Chief Re-Structuring Officer in the parent company. Today, Steve L. Walsh is CEO of Traxys,
responsible for global markets. In addition to sitting on the Audit Committee of Ukrhydroenergo’s Supervisory Board,
he also chairs the Board of P. M. Power Group Inc. He has held various management roles for over 40 years.

VASIL SHKURAKOV
Member of the Supervisory Board of the Company (government representative)
Competencies: finance and audit.
Educational background: Kharkiv College of Finance and Economics (2003) and Ukrainian State University of
Economics and Finance (2005).
Professional experience: He held senior positions at the Ministry of Finance of Ukraine and Ukrhydroenergo (2017-2018).
He has deep professional experience in finance of the fuel and energy sector and property relations, finance in
production, debt policy, fiscal risk management, liquidity management, as well as in drafting regulations on public
debt and government guaranteed debt. He has worked in public service for over 13 years.

OLHA BUSLAVETS1
Member of the Supervisory Board of the Company (government representative)
Competencies: operational management of business entities in the energy and hydropower sector.
Educational background: the Department of Energy, Donetsk State Technical University (1997). She started her career in
2000 in a power supply company.
Professional experience: In 2005, she started working as chief specialist of the Department of Electricity at the Ministry of
Energy. After 2006, she held managerial positions and headed the Department in 2015-2017. In December 2017, following a
competitive selection, she was appointed Director-General of the Energy Markets Directorate at the Ministry of Energy and
Coal Industry.

VALENTYNA KALNICHENKO2,3
Member of the Supervisory Board of the Company (government representative)
Competencies: corporate governance, Distinguished Economist of Ukraine, Master of Public Administration.
Educational background: Kyiv Polytechnic Institute (1989), Intersectoral Institute of Postgraduate Studies (1996) and
Academy of Public Administration under the President of Ukraine (1999).
Professional experience: She held management positions in government agencies, public service posts for more than
26 years, and sat on the supervisory boards of a number of leading enterprises. She contributed to the development of
a number of laws of Ukraine, organised the sale of enterprises, real estate and other property, and participated in the
development of legislative and regulatory procedures for such sales thanks to her excellent knowledge of corporate
governance principles and methods, as well as the extensive expertise in these area.
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UKRHYDROENERGO’S SENIOR MANAGEMENT
IHOR SYROTA
CEO OF UKRHYDROENERGO
Ihor Syrota was born on 8 April 1959 in Hradivka village, Horodotsky District, Lviv Oblast.
1996-2001 — He studied at Lviv Commercial Academy, earning a degree in corporate management.
March 2010 — He was appointed the First Vice Chairman of the Board of Ukrhydroenergo.
March 2011 — Ihor Syrota was elected the Chairman of the Board of OJSC Ukrhydroenergo.
June 2011 — He was appointed the CEO of Public Joint-Stock Company “Ukrhydroenergo”.
June 2017 — Ihor Syrota was appointed CEO of Private Joint-Stock Company “Ukrhydroenergo”.

VOLODYMYR RUDENKO
DEPUTY CEO FOR STRATEGY AND INVESTMENT
Volodymyr Rudenko was born on 6 January 1970 in Brovary, Kyiv Oblast. In 1993, he graduated
from Chernihiv State Pedagogical Institute with a degree in the history of law. In 2009, he earned
a degree in law from Kyiv International University, a private higher educational institution. In 2013,
Volodymyr Rudenko graduated from the Institute of Postgraduate Studies at Kyiv National University
of Construction and Architecture, majoring in corporate management and construction management.
2013-2017 — director of the Cascade of Kyivska HPP and Kyivska PSP, Ukrhydroenergo, Vyshgorod, Kyiv Oblast.
Since 2017 — Deputy CEO for Strategy and Investment, Ukrhydroenergo, Vyshgorod, Kyiv Oblast.

SVITLANA KHRAPOVA
DEPUTY CEO FOR ECONOMY AND FINANCE
Svitlana Khrapova was born on 21 July 1964 in Zhytomyr. In 1986, she graduated from Kyiv Polytechnic
Institute, majoring in engineering technology, metal-cutting machines and tools and qualifying as a
mechanical engineer. In 2002, she earned her second degree in accounting and audit.
2013-2018 — chief accountant, Ukrhydroenergo.
Since December 2018 — Deputy CEO for Economy and Finance, Ukrhydroenergo.

BOHDAN SUKHETSKY
DEPUTY CEO FOR COMMERCE
Born on 4 October 1972 in Kyiv, he graduated from Kyiv National Economic University with a degree
in marketing in 2002 and earned a master’s degree in marketing management. In 2010, he earned a
bachelor’s degree in construction from Kharkiv National Automobile and Highway University.
May 2010 – July 2011 — advisor to the Chairman of the Board of Ukrhydroenergo, Vyshgorod,
Kyiv Oblast.
July 2011 – July 2019 — advisor to the CEO of Ukrhydroenergo, Vyshgorod, Kyiv Oblast.
Since July 2019 — Deputy CEO for Commerce at Ukrhydroenergo, Vyshgorod, Kyiv Oblast.
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OLEKSANDR KRUSH
DEPUTY CEO FOR ADMINISTRATIVE AND HR MANAGEMENT
Oleksandr Krush was born on 1 June 1958 in Belorechenka village, Luhansk Oblast.
1976-1981 — He studied at Lviv Polytechnic Institute, earning a degree in semiconductor and electric
mechanical engineering and qualifying as a mechanical engineer. 2012 — Oleksandr graduated from
Lviv State Finance Academy, qualifying as a finance specialist.
May 2010 – July 2011 — a Vice Chairman of the Board and director of the Department of Economy
and Investment, Ukrhydroenergo.
July 2011 – June 2017 — Deputy CEO for Economy and Investment, Ukrhydroenergo.
Since 1 June 2017 — Deputy CEO for Administrative and HR Management, Ukrhydroenergo.

VADYM RASSOVSKY
CHIEF ENGINEER
Vadym Rassovsky was born on 8 November 1963 in Kyiv. In 1981-1987, he studied in Kyiv Polytechnic
Institute, earning a degree of electric engineer for electric power plants.
1987-1996 — electrician, shift supervisor, Kyivska PSP; engineer, technology engineer, shift supervisor
of Kyivska PSP of Cascade of Seredniodniprovska HPPs.
1996-1997 — the head of Emergency Response, H&S and Technical Supervision, Dniprohydroenergo.
1997-2002 — Vice Chairman of the Board, the head of Emergency Response, H&S and Technical Supervision,
Dniprohydroenergo.
2002-2004 —director of Production and Technical Policy Department, Vice Chairman of the Board,
Dniprohydroenergo.
2004-2008 — Vice Chairman of the Board and the director of Production and Technical Policy Department; Vice
Chairman of the Board and the director of Reconstruction and Production Department, Ukrhydroenergo.
2008-2011 —Vice Chairman of the Board, director of Production Department, Ukrhydroenergo.
2011-2014 — Chief Engineer and Deputy CEO, Ukrhydroenergo.
Since April 2014 — Chief Engineer, Ukrhydroenergo.

LIUDMYLA BORYSENKO
CHIEF ACCOUNTANT
Liudmyla Borysenko was born on 17 September 1978 in Vyshgorod, Kyiv Oblast. In 1994-1997, she
earned a diploma of junior specialist in accounting, control and analysis of business operations in
forestry from Malin Forestry Technical School. In 2003, Liudmyla Borysenko graduated from Kyiv
National Economic University with a master’s degree in accounting and audit.
In February 1998, she joined Malin Paper Mill as an accountant.
September 2013 — deputy chief accountant, Public Joint-Stock Company “Ukrhydroenergo”.
June 2017 — deputy chief accountant, Private Joint-Stock Company “Ukrhydroenergo”.
Since December 2018 — Chief Accountant, Ukrhydroenergo.
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SEMEN POTASHNYK
CHAIRMAN OF THE SCIENCE AND TECHNOLOGY COUNCIL
Semen Potashnyk was born on 25 May 1930 in Olevsk, Zhytomyr Oblast. In 1947-1952, he studied at
Kyiv Polytechnic Institute, earning a degree in electric power plants, networks and systems. Semen
Potashnyk holds an academic degree of the Candidate of Science (1988) and is the professor at the
Department of Hydraulic Engineering (2004).
1952-1956 – engineer, shift supervisor, engineer of electric laboratory, senior engineer, and manager
of the group for relay protection, automation and teleautomatics, Ust-Kamenogorskaya HPP.
1956-1963 — senior engineer, deputy head of department, head of department, head of electric machinery shop,
acting chief engineer, and deputy chief engineer, Kremenchutska HPP.
1963-1994 — the head of Production and Technology Department, deputy chief engineer responsible for the electric
machinery shop, deputy chief engineer, and chief engineer, Cascade of the Seredniodniprovska HPPs.
1994-1995 — director of Dniprohydroenergo State Enterprise.
1995-2004 — general director, chairman of the Board, State Joint-Stock Hydropower Generating Company
“Dniprohydroenergo”; chairman of the Board, State Joint-Stock Company “Ukrhydroenergo”.
2004-2011 — chairman of the Board, Ukrhydroenergo.
2011-2014 — acting vice president, National Joint-Stock Company “Energy Company of Ukraine”.
2014-2017 — first deputy CEO and Chairman of Science and Technology Council, Ukrhydroenergo.
Since June 2017 — Chairman of Science and Technology Council, Ukrhydroenergo.

YAROSLAV KASIANIUK
DIRECTOR OF CASCADE OF KYIVSKA HPP AND KYIVSKA PSP
Yaroslav Kasianiuk was born on 27 June 1975 in Kyiv. In 1990-1994, he studied at Kyiv River School,
qualifying as a ship engineer. In 1994-2000, Yaroslav Kasianiuk studied at Kyiv International Civil
Aviation University, earning a degree in operation of aviation ground vehicles and qualifying as a
mechanical engineer for maintenance and repair.
March 2000 – November 2000 — power unit engineer, Cascade of Kyivska HPP and Kyivska PSP of
Dniprohydroenergo.
2000-2004 — engineer, engineer of Rank 2, group leader, leading engineer, director of the group for relay
protection in the shop of computer technology, relay protection and communications, Cascade of Kyivska HPP and
Kyivska PSP, Dniprohydroenergo.
2004-2011 — head of Computer Technologies, Relay Protection and Communications, Cascade of Kyivska HPP and
Kyivska PSP, Ukrhydroenergo.
2011-2012 — acting chief engineer and head of Computer Technologies, Relay Protection and Communications,
Cascade of Kyivska HPP and Kyivska PSP, Ukrhydroenergo.
2012-2017 — head of Computer Technologies, Relay Protection and Communications, Cascade of Kyivska HPP and
Kyivska PSP, Ukrhydroenergo.
Since June 2017 — Director of Cascade of Kyivska HPP and Kyivska PSP, Ukrhydroenergo.

VASYL HRYN
DIRECTOR OF KANIVSKA HPP
Vasyl Hryn was born on 18 August 1952 in Ladyzhin, Trostianets District, Vinnytsia Oblast.
In 1976-1981, he studied at Vinnytsia Polytechnic Institute, earning a degree in electric power plants.
1972-1975 — electricity technician, Ladyzhinska TPP.
1981-1986 — electrician, shift supervisor, deputy head of electric shop, Dnistrovska HPP,
Novodnistrovsk, Chernivtsi Oblast.
1983-1986 — shift supervisor, deputy head of electric shop, Dnistrovska HPP, Cascade of Dnistrovska HPP and
Dnistrovska PSP.
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1986-1989 — chairman of the trade union committee, Cascade of Dnistrovska HPP and Dnistrovska PSP.
1989-1992 — deputy head of electric shop, Dnistrovska HPP, Cascade of Dnistrovska HPP and Dnistrovska PSP.
1992-1999 — head of emergency response unit, Dnistrovska HPP, Dnistrohydroenergo.
1999-2005 — chief engineer, Dnistrovska HPP, Ukrhydroenergo.
2005-2010 — director of the Directorate for the Construction of Dnistrovska PSP, Ukrhydroenergo.
March 2010 – September 2010 — the first deputy CEO, the Directorate for the Construction of Dnistrovska PSP,
Ukrhydroenergo.
September 2010 – March 2011 — deputy CEO and head of Kyivska PSP, Cascade of Kyivska HPP and Kyivska PSP,
Ukrhydroenergo, Vyshgorod, Kyiv Oblast.
Since April 2011 — Director of Kanivska HPP, Ukrhydroenergo, Kaniv, Cherkasy Oblast.

SERHIY YAREMENKO
DIRECTOR OF KREMENCHUTSKA HPP
Serhiy Yaremenko was born on 4 November 1966 in Vyshnivka, Kompanika District, Kirovohrad Oblast.
In 1984-1988, he studied at Leningrad Higher Combined Arms Command School, earning a degree in
tactical command, crawler and wheeled vehicles and qualifying as an officer with higher specialised
education and a crawler and wheeled vehicle engineer. In 2006, Serhiy Yaremenko graduated from
Kremenchuk State Polytechnic University with a degree in company economics.
Since November 2012 — Director of Kremenchutska HPP, Ukrhydroenergo.

VADYM MEDIESHI
DIRECTOR OF SEREDNIODNIPROVSKA HPP
Vadym Medieshi was born on 14 December 1965 in Dniprodzerzhinsk, Dnipropetrovsk Oblast. In
1981-1985, he studied in Dniprodzerzhinsk Energy College, earning a degree in electric power plants,
networks and systems and qualifying as an electricity technician.
In 1994, Vadym Medieshi graduated from Dniprodzerzhinsk State Technical University, earning
a degree in electric drives and automation of industrial plants and facilities and qualifying as an
electricity engineer.
March 1985 – December 1985 — electrician, Dniproenergo repair company.
1985-1987 — service in the Armed Forces.
1988-1994 — electrician, Dniprodzerzhinska HPP.
1994-1998 — shift supervisor, electric shop of Dniprodzerzhinska HPP.
1998-2011 — head of the electric shop, Dniprodzerzhinska HPP, Ukrhydroenergo.
Since April 2011 — Director of Seredniodniprovska HPP, Ukrhydroenergo.

VIKTOR KUCHER
DIRECTOR OF DNIPROVSKA HPP
Viktor Kucher was born on 23 October 1956 in Zaporizhia. In 1980, he graduated from Zaporizhia
Heavy Engineering Institute, earning a degree in electricity supply to industrial enterprises, cities and
agriculture and qualifying as an electrical engineer.
1974-1980 — electrician of Category 1 in the electric machine shop, electric technician and repair
electrician (Category 2), electrician for switchgear repairs (Category 3), and electrician of the main
control panel in the electric shop, Dniprovska HPP.
1980-1997 — shift supervisor and deputy head of the electric shop, Dniprovska HPP.
1997-2003 — chief engineer, Dniprovska HPP, Dniprohydroenergo.
Since November 2003 — Director of Dniprovska HPP, Ukrhydroenergo.
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OLEH PASHCHENKO
DIRECTOR OF KAKHOVSKA HPP
Oleh Pashchenko was born on 1 March 1958 in Nova Kakhovka, Kherson Oblast. In 1984, he graduated
from Sevastopol Tool Making Institute, qualifying as a mechanical engineer.
7 August 1989 to present — engineer, head of electric shop, head of hydraulic shop, head of the
Department of Computer Technology, Relay Protection and Communications, chief engineer, and
Director of Kakhovska HPP, Ukrhydroenergo.

VIACHESLAV KLYM
DIRECTOR OF DNISTROVSKA HPP
Viacheslav Klym was born on 9 June 1967 in Chernivtsi. In 1993, he graduated from Chernivtsi State
University with a degree in geography and qualification of economist, geographer, and teacher.
In 1998, Viacheslav Klym graduated from Kyiv State University of Trade and Economics, earning a
degree in accounting and audit.
2010-2016 — deputy director, first deputy director, Directorate for Construction of Dnistrovska PSP,
Ukrhydroenergo.
Since November 2016 — Director of Dnistrovska HPP, Ukrhydroenergo.

VASYL SUBOTA
DIRECTOR OF DIRECTORATE FOR CONSTRUCTION OF DNISTROVSKA PSP
Vasyl Subota was born on 29 June 1956 in Mizhgiria, Zakarpatia Oblast. In 1972-1976, he studied
at Vinnytsia Technical School where he received an undergraduate degree of a technician.
In 1976-1982, Vasyl Subota graduated from Lviv Polytechnic Institute, earning a degree in automation
and telemechanics and qualifying as an electrical engineer.
1993-1997 — head of Equipment Supply Department, Cascade of Dnistrovska HPP and Dnistrovska PSP,
Dnistrohydroenergo.
1997-1998 — vice board chairman for capital construction, Dnistrohydroenergo.
1998-1999 — chief engineer and director, Directorate for Construction of Dnistrovska PSP.
1999-2002 — Chief Technical Officer (CTO), Dnistrovska PSP.
2002-2006 — Chairman of the Board, Dnistrovska PSP.
2006-2007 — deputy director, Directorate for Construction of Dnistrovska PSP, Ukrhydroenergo.
2007-2008 — Director of Dnistrovska PSP.
2008-2009 — vice chairman of the board, Southern Energy Company Consortium, Odessa.
April 2009 – November 2009 — CTO, Energoproekt LLC, Vinnytsia.
2009-2011 — CTO, Aquanova Invest LLC, Kyiv.
2011-2014 — director of the Department of Expert Review and Monitoring of Potential Projects, Ukrhydroenergo.
2014-2015 — deputy director for capital construction, Directorate for Construction of Dnistrovska PSP,
Ukrhydroenergo.
Since 2 April 2015 — Director of the Directorate for Construction of Dnistrovska PSP, Ukrhydroenergo.
In the future, Ukrhydroenergo plans to improve corporate governance processes in compliance with the
Ukrainian legislation in this area and using the best global practices
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Anti-corruption, transparency of operations, and compliance with high requirements to business ethics are important
elements of Ukrhydroenergo’s corporate culture. The principle of zero tolerance to corruption and uniform rules of
business ethics are binding on every employee regardless of his/her position, as well as are a must in relations with
business partners, central and local authorities.
The standards of professional ethics of the Company’s employees are set out in the Anti-Corruption Programme of
Ukrhydroenergo introduced in 2018. In particular, the Programme states:
1. While performing their functional duties, the employees of Ukrhydroenergo must adhere to generally accepted ethical
standards of conduct, corporate ethics, principles of openness (except for restricted information) and occupational safety,
treat the Company’s property with care, and enhance the reputation of Ukrhydroenergo through their lawful actions.
2. The Company’s employees shall be tolerant and respectful of political views, ideological and religious beliefs of other
persons, and undertake not to use their powers in the interests of political parties and/or politicians.
3. Employees of the Company shall act objectively and impartially despite their personal interests, attitude towards any
person, political views, ideological, religious or other views or beliefs.
4. The Company’s employees shall perform their duties, make decisions, and perform assignments of the superior
authorities and officials in an honest, competent, timely, efficient and responsible manner, as well as prevent abuse and
inefficient use of Ukrhydroenergo’s funds and property.
5. Ukrhydroenergo’s employees shall not disclose or otherwise use confidential information that became known to them
in connection with the performance of their functional duties, except in cases established by law.
6. Regardless of their personal interests, employees of Ukrhydroenergo shall refrain from implementing decisions or
instructions of the Company’s management if they pose a threat to the rights, freedoms or interests of individuals, legal
entities, state or public interests protected by law, or conflict with the applicable laws of Ukraine.
7. The employees shall independently assess the legality of decisions or instructions made or given by the management
and the possible harm that will be caused by the implementation of such decisions or instructions.

IMPLEMENTING THE ANTI-CORRUPTION PROGRAMME

BUSINESS
ETHICS AND
TRANSPARENCY
38

Ukrhydroenergo is steadily building an anti-corruption compliance system in priority areas. In 2019, the Company’s
compliance policy was implemented in accordance with the standards and requirements of Ukrhydroenergo’s AntiCorruption Programme, Corruption Prevention Action Plan, and Corruption Prevention Training Plan for the reporting
period.
To implement the Programme in 2019, the Company:
Established the Corruption Risk Assessment Commission, as well as identified and evaluated corruption risks. These
efforts resulted in a report published on the Company’s official website;
Selected and appointed anti-corruption professionals at the Company’s branches;
Developed and approved a standard job description of an anti-corruption professional at the branches;
Amended the Procedures for Procurements and Contract Management at Ukrhydroenergo to ensure the quality of
anti-corruption procedures (anti-corruption due diligence checks of contractors and contracts) in procurements at the
branches of the Company.
To enhance the liability of Ukrhydroenergo’s employees for corruption or corruption-related offences, paragraph 6.4
of the Internal Regulations, which are an integral part of the Company’s Collective Bargaining Agreement 2019-2021,
was supplemented with clauses related to the disciplinary liability of employees for violation of the requirements and
restrictions established by the Anti-Corruption Programme of Ukrhydroenergo.
In 2019, the Company made a list of positions responsible for business and administrative operations (i.e. operations
bearing high corruption risks) and introduced a mechanism to screen the candidates for such positions in the Head
Office and branches of the Company in terms of their integrity, including information on any possible corruption
offences that might be committed by such candidates.
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ANTI-CORRUPTION MEASURES IN PROCUREMENTS
The principles of transparency and fair competition are central to the work of Ukrhydroenergo. The Company regularly
takes the following required actions:
Examining procurement documents to prevent any conflict of interest between participants in the procurement
process;
Detecting and preventing corruption and/or other offences in procurement;
Assessing corruption risks in business processes and procedures.
To prevent possible violations of the applicable public procurement laws because of poor regulatory framework, the
Company made corresponding changes to its standard contracts and agreements during the reporting period. Thus,
mandatory fields were added to the anti-corruption clause for signature by the parties.
In 2019, 413 procurements of goods, works and services were processed using the resources of the YouControl system
and public registers. The purpose was to avoid procurements from current or potential business partners that may be
related to corruption or involved in gaining undue advantage.
Ukrhydroenergo takes a prudent approach to doing business. As a result of anti-corruption scrutiny of business partners,
374 contracts with counterparties were processed by the
Electronic Document Management System of the Head
Office in 2019.
In 2019, anti-corruption professionals conducted
In the reporting period, Ukrhydroenergo
anti-corruption checks of 2,973 agreements with
conducted the anti-corruption due diligence on
counterparties and anti-corruption checks of
270 business partners.
2,636 business partners.
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ANTI-CORRUPTION TRAINING OF EMPLOYEES
The working team of the Anti-Corruption Programme Implementation Service held a number of workshops for the
Company’s staff during 2019. The main goal was to increase the legal awareness and responsibility of branches’
personnel in the area of corruption prevention, foster a critical attitude to corruption offences, and eliminate risks of
their committal.
The workshops were held in seven branches of the Company on the following topics:
Main requirements and tasks assigned to anti-corruption professionals in terms of implementation of standards and
procedures provided by the Anti-Corruption Programme of Ukrhydroenergo; measures to eliminate corruption risks in
operations of Ukrhydroenergo;
Requirements, standards and basic provisions of the Ukrhydroenergo Anti-Corruption Programme; standards of
ethical behaviour of branch employees; liability for violation of the applicable anti-corruption laws of Ukraine and the
requirements of the corporate Anti-Corruption Programme; whistleblowers and their protection.
The workshops looked into the standards and basic procedures of Ukrhydroenergo Anti-Corruption Programme,
standards of ethical behaviour of the employees of the branches, the concepts of corruption and corruption-related
offences, as well as the liability for violation of the applicable anti-corruption laws of Ukraine and the requirements
of the Anti-Corruption Programme of the Company. Special attention was paid to the zero tolerance of employees to
potential corrupt practices. The training sessions were attended by 1,051 employees, including senior managers of the
branches.

“With our teams, we reviewed examples of key requirements and discussed standards of the Programme, because this information is
key to personal responsibility of everyone in the matters of restrictions and requirements set by the applicable anti-corruption laws.
Awareness is the most effective precaution of corruption offences.”
Yuriy Yushchenko, Head of the Anti-Corruption Programme Implementation Service.

WHISTLEBLOWING COMMUNICATION CHANNELS
Employees of Ukrhydroenergo are guaranteed the confidentiality of their whistleblower reports on violations of the
Anti-Corruption Programme, corruption or corruption-related offences in the activities of other employees and reports
on inciting employees to commit corruption or corruption-related offences. Reports can be made verbally or in writing
through a network of communication channels. In particular, the Company operates the Trust Email
(dovira@ges.kv.energy.gov.ua or dovira1@ges.kv.energy.gov) and Trust Hotline (04596) 5-86-02 or (04596) 5-86-64).
In 2019, the Trust Email and Trust Hotline became fully operational. No reports on corruption or corruption-related
offences were made in the reporting period.
In 2019, there were no cases of corruption in operations
of Ukrhydroenergo, and no employee was held liable.
In 2019, the Head Office conducted the
The Company did not receive any information about
integrity testing of six candidates for
ongoing criminal proceedings or court decisions on
appointment.
corruption cases from law enforcement agencies or
courts. No discrimination complaints or lawsuits were
filed in the reporting period.

PLANS FOR IMPLEMENTATION OF ANTI-CORRUPTION PROGRAMME IN 2020
The Company has approved Ukrhydroenergo Action Plan on Corruption Prevention 2020 and Corruption Prevention
Training Plan 2020, which envisage the following anti-corruption measures:
Make an external evaluation of corruption risks in the Company’s operations by engaging an independent expert in
accordance with Article 61.2 of the Law of Ukraine On Prevention of Corruption and the Anti-Corruption Programme
of Ukrhydroenergo;
Implement measures developed by the independent expert to eliminate or minimise corruption risks in the Head
Office and branches of the Company;
Conduct an anonymous survey of Ukrhydroenergo’s employees to check their tolerance/critical attitude to
corruption and determine the level of employees’ trust in the anti-corruption compliance efforts taken by the branches
and the Head Office;
Continue anti-corruption training events (workshops, lectures, meetings, etc.) at the branches and the Head Office.
The purpose is to raise awareness of employees about applicable anti-corruption laws and foster a critical attitude
towards corruption or corruption-related offences. Conduct introductory training on anti-corruption laws for new
employees and provide advice to current employees upon their requests;
Further analyse the Company’s administrative and regulatory framework in terms of its compliance with the
applicable anti-corruption laws;
Continue integrity testing of Ukrhydroenergo’s counterparties and the anti-corruption due diligence checks of
contracts made by the Head Office and branches of the Company;
Enhance the professionalism of the staff of the Anti-Corruption Programme Implementation Service and anticorruption professionals through their engagement in anti-corruption training courses to be conducted by consultancies.
In a medium term, we plan to restate Ukrhydroenergo Anti-Corruption Programme, taking into account the changes in
the applicable anti-corruption laws, in particular the Law of Ukraine On Prevention of Corruption, and findings of the
analysis of implementation of the requirements, standards, and anti-corruption procedures set out in the Company’s
Anti-Corruption Programme 2018.
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Ukrhydroenergo has many years of successful experience
in cooperation with strategic international financial
institutions and organisations, as well as with leading
global companies. The Company is interested in
cooperation with foreign partners to implement promising
projects and raise investments.
We seek to establish international relations between
Ukrainian hydropower industry and the International
Hydropower Association (IHA), International Commission
on Large Dams (ICOLD), and hydropower sectors in
other countries. We participate in various events hosted
by these organisations, hold joint workshops and
conferences, exchange delegations to attract additional
investments to Ukraine, engage Ukrainian enterprises to
implement hydropower projects in these countries, and
sign memoranda of cooperation.
COOPERATION WITH INTERNATIONAL
FINANCIAL ORGANISATIONS AND INSTITUTIONS

INTERNATIONAL
COOPERATION
42

Cooperation with financial organisations and
institutions is an important area of international
activities
to
raise
financial
investments.
Ukrhydroenergo cooperates with the International
Bank for Reconstruction and Development, the
European Bank for Reconstruction and Development,
and the European Investment Bank under
Ukrhydroenergo Hydropower Rehabilitation Project.
Objectives of the project:
Extend the service life of power units by 30-40
years;
Reduce the environmental footprint and operating
costs through installation of new modern generating
equipment;
Optimise the use of water resources by increasing
the efficiency factor of the power units by
approximately 4% and capacity by approximately
10%. Overall, the provisional capacity growth will
amount to over 320 MW, with 330 million kWh of
additional annual electricity output;
Improve safety of hydraulic structures (dams) of
HPPs through instalment of automated dam control
systems at all HPPs, reconstruction of hydromechanical
equipment and hydraulic structures.

In 2019, the Company received
UAH 1,244,156,000 in borrowings from
international financial institutions and repaid
UAH 815,840,000 on loans.
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DEVELOPING
CROSS-BORDER
COOPERATION IN THE
DNIESTER BASIN
Cross-border cooperation is an enabler and powerful
tool for the sustainable development of the
hydropower industry and the improvement of water
resource management. This opens up an opportunity
for a dialogue and coordination of joint actions for the
environmental rehabilitation of the Dniester.
The establishment of the Ukrainian-Moldovan
Commission for the Sustainable Use and Protection
of the Dniester Basin was a new stage in cross-border
cooperation between Ukraine and Moldova. The
Commission was established under the Cooperation
Agreement on Protection and Sustainable Development
of the Dniester Basin signed by the Government of the
Republic of Moldova and the Cabinet of Ministers of
Ukraine. A representative of Ukrhydroenergo attends the
meetings of the Commission. The Dniester Commission
will contribute to finding effective solutions to
environmental problems on both sides of the Dniester.
Representatives of the Company take part in the
discussions and solutions of important issues related to
the environmental condition and maintenance of the
optimal hydrological state of the Dniester within the
framework of the GEF-OSCE-UNDP project Enabling
Transboundary Cooperation and Integrated Water
Resources Management in the Dniester River Basin.
On 12 June 2019, a meeting in Yaremche, Ivano-Frankivsk
Oblast, analysed the ways to agree on the conditions for
the regulated water release from the Dniester reservoir
and the possibility to create an improved model of the
releases, taking into account the characteristics of the
spring flood flow.
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In 2019, the Hydropower Rehabilitation Project was co-funded with credit funds under the following loan agreements:
Financial Agreement dd. 21 September 2012 between Ukraine and the EIB to the total amount of €200 million.
Credit Agreement dd. 30 December 2015 between Ukraine and European Bank for Reconstruction and Development
to the total amount of €180 million.
In 2019, specialists of Ukrhydroenergo took training from the European Bank for Reconstruction and Development
on electronic international competitive bidding. In the future, this practice can be introduced into the Hydropower
Rehabilitation Project.

COOPERATION WITH INTERNATIONAL BUSINESS
The Company has been actively searching for partners to construct HPPs and PSPs and for sources of financing on
acceptable and beneficial terms for a long time. In particular, we have partners in the People’s Republic of China,
Federal Republic of Germany, Turkish Republic, and other countries.
Four contracts with the following companies were concluded in 2019 as a result of the international competitive
bidding arranged in accordance with standard conditions and provisions of the European Bank for Reconstruction and
Development:
BankKomZvyazok for the development of an
automated dam safety control system for Kyivska PSP
(26 February 2019)
Ukrhydroenergo entered into contracts
Turboatom-ElektroVazhMash
consortium
for
to a total of €42.6 million following the
reconstruction of two power units at Kremenchutska HPP
international competitive bidding procedures
(14 March 2019)
in 2019.
ATEF Group of Companies LLC for the supply of ten
power transformers (15 May 2019)
Electricite de France for additional project advisory
services (25 June 2019).
UKRHYDROENERGO COOPERATES WITH THE FOLLOWING INTERNATIONAL COMPANIES:
Dogus Insaat Ve Ticaret A.S.
Özaltin Holding
China Gezhouba Group International Engineering
China Machinery Engineering Corporation
Powerchina International Group Limited
China National Electric Engineering Co., Ltd.

Amos Finance AG
Inpec Engineering GmbH
Andritz Hydro GmbH
ATEF Group of Companies LLC
ЕDF
In
2019,
representatives
of
Ukrhydroenergo held a number of
meetings with specialists of foreign
companies and signed memoranda
of cooperation for the construction
of HPPs and PSPs in Ukraine. Foreign
speciialists visited the construction
sites of Kakhovska HPP No.2,
Kanivska PSP, and Dnistrovska PSP.
The Company provided the businesses
with technical documentation on the
above projects.
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MEMORANDA OF COOPERATION BETWEEN UKRHYDROENERGO AND INTERNATIONAL COMPANIES SIGNED
IN 2019:
1. 25 March: Memorandum of Cooperation between Ukrhydroenergo and ÖZALTIN Holding for the construction of a
pumped storage plant in Ukraine. The parties agreed on cooperation to implement the Kanivska PSP project.
2. 27 May: Memorandum of Cooperation between Ukrhydroenergo and China National Electric Engineering Co., Ltd
on cooperation in construction of a pumped storage plant in Ukraine. The parties agreed to build Kanivska PSP.
3. 09 July: Memorandum of Cooperation between Ukrhydroenergo and Synergia SE (European Union) on cooperation
for the construction of HPPs and PSPs in Ukraine. The parties agreed to cooperate to raise investments for the
construction of Kanivska PSP, Kakhovska HPP No. 2, and Stage 3 of Dnistrovska PSP in Ukraine.
4. 12 August: Memorandum of Cooperation between Ukrhydroenergo and INPEC INGINEERING GmbH (Germany) on
cooperation for the construction of HPPs and PSPs in Ukraine. The parties agreed to cooperate to build Kanivska PSP,
Kakhovska HPP No. 2, and Stage 3 of Dnistrovska PSP.

MEMORANDUM
OF UNDERSTANDING
WITH USAID
In August 2019, Ukrhydroenergo signed a Memorandum of Understanding with the U.S. Agency for International Development, USAID.
The parties agreed to cooperate to attract and use international technical assistance for the implementation of the USAID-funded energy
security project (ESP) in Ukraine.
In accordance with the Memorandum, U.S. experts will provide assistance in technical, economic, commercial, environmental and social
feasibility studies to be carried out to implement Ukrhydroenergo’s PV/Battery Storage Project.
The cooperation will facilitate transformations in the energy sector of Ukraine in accordance with the practices of the European Union and
secure the country’s ability to meet its international commitments and strengthen the energy security.
The ultimate goal is to provide Ukrainian citizens with affordable, reliable, stable, and safe energy.

UKRHYDROENERGO DEEPENS COOPERATION WITH THE
INTERNATIONAL COMMISSION ON LARGE DAMS (ICOLD)
In September 2019, Ukrhydroenergo, the Hydropower of Ukraine Association, and the International Commission on Large Dams (ICOLD)
signed a Memorandum of Understanding.
Its goal is to deepen cooperation in the area of safety of hydraulic structures.
Almost all large hydropower plants and dams built on the Dnieper River are over 50 years old, and the flagship of the Ukrainian hydropower
industry, Dniprovska HPP, will soon mark its centenary. In this context, the safe extension of operational life of hydraulic structures is a
priority.
The Memorandum envisages a Dam Safety Programme to be implemented at Ukrainian hydropower plants, starting with Dniprovska HPP.
ICOLD will share its practices with Ukrhydroenergo specialists in the area of hydraulic structure monitoring, operation, maintenance, and
rehabilitation of aging dams. The document also provides for the training of Ukrainian engineers responsible for dam safety in Europe. In
addition, the hydropower experts will get free access to the library of ICOLD standards and recommendations of recognised specialists for
the development and implementation of the Dam Safety Programme.
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KEY MEETINGS
In April 2019, Rico, Slovenia, paid a working visit
to Ukrhydroenergo. The purpose of the meeting
was to discuss cooperation in the development
and construction of promising energy projects in
Ukraine. The working visit deepened the relations
between the Slovenian and Ukrainian companies,
facilitated the consolidation of professional
contacts, helped the participants explore current
trends and production capacities in Europe and
Ukraine and learn peer practices of cooperation with
local communities, environmental regulation, and
implementation of water basin cleaning projects.
In April 2019, representatives of Ukrhydroenergo
paid a study visit to China. The main purpose of
the visit was to consider potential cooperation
with Chinese companies willing to invest in
the Ukrainian economy, adoption of Chinese
production practices with the engagement of
Ukrainian heavy engineering heavyweights into
production processes.
In April 2019, our Head Office hosted a meeting
of experts with representatives of German heavy
engineering concern, Voith Hydro. The meeting
discussed potential cooperation between the
Company and one of the world’s biggest turbine
and generator producers.
In July 2019, specialists of the US Department of
Interior visited Ukrhydroenergo. American experts
studied operations of Kyivska HPP, toured around
main production premises and central control
panel. The parties discussed cooperation to address
water system management issues.
In September 2019, the Head Office of
Ukrhydroenergo hosted a meeting of engineering
specialists with representatives of Energomeсhanika,
a Polish engineering company and official partner
of Baker Hughes GE Bently Nevada. The meeting
discussed potential cooperation between the
Company and the authorised partner of the global
leader in the field of protection, monitoring and
diagnostics of critical production equipment.
In October 2019, Hin Tsuchida, Deputy General
Manager of Global Power Infrastructure Business
Division
(Japan)
representing
Sumitomo
Corporation, and Yevhen Lytvynenko, Manager
for Business Project Development (Ukraine), paid
a working visit to Dnistrovska HPP. The parties
discussed potential cooperation for further
construction of the pumped storage plant.
In October 2019, Christopher Paul Norman, Chief
Executive Officer of the Goulburn Broken River
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Basin Authority (Murray Darling, Australia), and Mark Leslie Turner, Manager of the River and Wetland Health
Program, accompanied by Tamara Kutonova, Regional Coordinator of the Global Environment Fund, visited
Dnistrovska PSP. The fact-finding visit took place within the framework of the project, Enabling Transboundary
Cooperation and Integrated Water Resources Management in the Dniester River Basin, with the support of
the Global Environment Fund, the United Nations Development Programme, OSCE, and the United Nations
Economic Commission for Europe. The parties exchanged information on specifics of environmental projects in
Ukraine and Australia and the water use practices in both countries.
In November 2019, consultants from Électricité de France (EDF) visited Dniprovska HPP. During the visit, French
experts were accompanied by representatives of Ukrhydroenergo to learn about operations of Dniprovska HPP No. 1
and Dniprovska HPP No. 2. In particular, they looked at power unit No. 16 at HPP No.2, checked the reconstruction
progress, and visited the assembly site.

UKRHYDROENERGO
EXPANDS HORIZONS OF
COOPERATION
On 23-27 April, Ihor Syrota, CEO of Ukrhydroenergo, visited China with a business trip.
The purpose of the visit was to explore potential cooperation with Chinese companies willing to invest in the Ukrainian economy
and use of Chinese manufacturing practices together with Ukrainian equipment for the construction of hydropower facilities by
Chinese and Ukrainian industrial construction enterprises.
He met Yan Zhiyong, President of Power China, to discuss financial and technical participation of the Chinese side in the
implementation of Ukrhydroenergo’s promising projects.

“In Ukraine, Hydropower Development Programme 2026 provides for the construction of Kanivska PSP. We
do not have much time left, and we need to hurry up. Therefore, a very important point is the engagement
of Ukrainian equipment manufacturers, Turboatom and Elektrovazhmash, into the project implementation,
along with Chinese manufacturers. In addition, the Ukrainian side also should perform general construction
works under the project. This is our principled position, and I am convinced that we will reach mutual
understanding through negotiations,” said Ihor Syrota at the meeting in Beijing.

Ukrhydroenergo CEO also held talks with representatives of the largest state-owned banks, Industrial and Commercial Bank of
China and China Construction Bank. The meeting considered possibilities and conditions of participation of Chinese financial
institutions in the implementation of Ukrainian hydropower projects.
Ihor Syrota also discussed the areas of potential cooperation with representatives of SINOSURE and the Chinese National
Electric Engineering Corporation (CNEEC).
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PARTICIPATION IN INTERNATIONAL CONFERENCES AND FORUMS
In 2019, the Company continued to work to change its reputation and build the international image of a socially
responsible company. Representatives of Ukrhydroenergo actively participated in a range of international events
dedicated to the development of hydropower, including:
World Hydropower Congress, 14-16 May, Paris
Ukrhydroenergo CEO Ihor Syrota took part in the World Hydropower Congress that took place on 14-16 May. Themed
The Power of Water in a Sustainable Interconnected World, the 2019 congress focused on the role of hydropower in
delivering the Paris Climate Agreement and the Sustainable Development Goals (SDGs). Over 200 speakers discussed
sustainability, climate change, data processing solutions, engagement with indigenous communities, and promotion
of other renewable energy sources at 40 key sessions and workshops. On the sidelines of the congress, Ihor Syrota
met with Richard Taylor, the President of the International Hydropower Association (IHA), to discuss potential areas of
cooperation and outline specific plans for the near future. The possibility of Ukraine’s membership in the International
Hydropower Association was also a discussion topic.
German-Ukrainian Forum Financing the Energy Sector of Ukraine, 12-13 June, Berlin
Representatives of Ukrhydroenergo paid a working visit to Berlin on 12-13 June to participate in the conference of
the German-Ukrainian Forum Financing the Energy Sector of Ukraine. Before the event, Ukrainian experts met with
Andritz Hydro, our strategic partner. During a plenary session, the conference delegates presented their reports on
project financing programmes in Ukraine, the banking sector policy on these issues, and commodity supplies from
Europe. The second part of the forum featured panel discussions, where Ukrainian experts discussed the development
of hydropower in Ukraine and new projects of Ukrhydroenergo.
Italian-Ukrainian Business Forum, 12-14 June, Rome
On 12-14 June, participants of the business forum discussed attraction of European investments to the Ukrainian
economy. Ukrhydroenergo CEO Ihor Syrota joined the official delegation of Ukraine. The event was organised by
the Confederation of Italian Industry Confindustria, the Embassy of the Italian Republic in Ukraine, and the Embassy
of Ukraine in the Italian Republic. At the forum, the participants focused on the most promising areas of UkrainianItalian cooperation, namely energy sector and energy efficiency, infrastructure, agribusiness, investment, and financial
instruments. Ihor Syrota spoke to Italian businessmen and politicians and underlined the importance of increased
investments in Ukraine’s economy to achieve energy independence.
11th ICOLD European Club Symposium, 2-4 October, Crete
Ukrhydroenergo’s specialists took part in the 11th ICOLD European Club Symposium, which took place on 2-4 October
on the Greek island of Crete. The event themed The Future of Dams in Europe: Prospects and Challenges in a Changing
Environment focused on global warming and climate change in the world, as well as on the impact of these phenomena
on the hydropower industry. The event included a series of lectures and discussions on the impact of climate change
on dams and reservoirs in Northern Europe, as well as on the correlation between reservoir storage and capacity under
different climatic scenarios and reduced risk of drought for dams.
INTERNATIONAL COOPERATION PLANS FOR 2020
In 2020, the Company will continue to seek actively investors to implement promising PSP/HPP construction projects.
We also plan to:
Announce an international competitive bidding tender for the reconstruction of hydromechanical equipment at
Kremenchutska HPP and Dniprovska HPP and conclude a contract with the winner;
Announce an international competitive bidding tender for the Water Management System and conclude a contract
with the winner;
Buy additional equipment for the implementation of the Hydropower Rehabilitation Project funded by the European
Investment Bank under the Financial Agreement;
Complete amending the Financing Agreement made with the EIB, start preparations and hold the international
tenders.
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Ukrhydroenergo implements the principles of corporate social responsibility, making a positive contribution to the social
and economic development of the society and country. In 2018, the Company adopted its Corporate Social Responsibility
Strategy aimed at embedding the social and environmental aspects into its production and business operations, as well as
into its stakeholder engagement.
UKRHYDROENERGO’S CSR GOALS:
1. Increase public confidence in the Company’s operations and in Ukraine’s hydropower development prospects
2. Embed the principle of environmental responsibility and innovations into production and development projects
3. Create the enabling environment for employee efficiency improvement and personal fulfilment
4. Enhance the corporate social responsibility and transparency of Ukrhydroenergo as a role model for public-sector
companies.
In 2019, the Company continued progress towards its goals. Amid active transformations of the energy sector in
Ukraine, a new model of the electricity market became an important step. A critical social function, public service
obligations (PSOs), has been imposed on Ukrhydroenergo to supply cheap electricity to households. The Company
sells 35% of its electricity to the State Enterprise “Guaranteed Buyer” at the government-set prices.
We realise the importance of continuous improvements. A large-scale reform of our corporate governance system was
a milestone in the reporting period. Its goal was to build a highly efficient business model.
The Ministry of Energy and Coal Industry approved Ukrhydroenergo’s Corporate Governance Code on 5 March 2019.
The Code was developed to separate the regulatory function from the state ownership function exercised by the
Ministry of Energy and Coal Industry of Ukraine, as provided for in the OECD Guidelines on Corporate Governance for
State-Owned Enterprises.
As part of the corporate governance reform, a Supervisory Board was set up for the first time in the history of
Ukrhydroenergo. Its members are accomplished and reputable professionals.
The Company places a strong emphasis on corruption prevention and combating. Ukrhydroenergo adheres to a
zero tolerance policy towards any manifestations of corruption among its employees, officials, and managers in its
internal operations and in relations with business partners, central and local governments. Among the most important
corruption prevention steps in 2019 were the establishment of the Corruption Risk Assessment Commission, as well
as the identification and evaluation of corruption risks. In addition, whistleblower’s mechanisms, the Trust Email and
the Trust Hotline, became fully operational.

CODE OF ETHICS
AT UKRHYDROENERGO

STRATEGIC APPROACH
TO SUSTAINABLE
DEVELOPMENT
52

As part of the development of its corporate culture, Ukrhydroenergo conducted two-day training on the implementation of the
Code of Ethics for middle and senior managers across all its branches.
Within two days, they learnt how to apply the Code in team management and decision-making. The managers explored the
principles of the present-day interaction and communications and value-based approaches to the management and engagement
of employees into the system of corporate culture.
This enabled the participants to re-evaluate employment relations, with professional ethics playing an important role in the
relations.
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Caring for the environment is an integral part of the Company’s corporate culture and social responsibility. In 2019,
Ukrhydroenergo invested UAH 227,239,720 in the environmental protection. The Company implemented a number
of measures to ensure the environmental safety, conservation and rehabilitation of natural resources. The aeration
technology testing on power units was a major event last year. This technology is Ukrhydroenergo’s great contribution
to improvement of the water quality in rivers. We paid great attention to employee training in the reporting period.
In particular, our environmentalists took a training course, Enterprise Environmental Safety Issues, and participated
in a conference under the project “Ecosystem Approach to Hydropower: Promoting the Implementation of European
Requirements for Hydropower Development in the Eastern Partnership Countries”.
The state of hydraulic structures is of great interest in society today. Ukrhydroenergo is open to dialogue and answers
all the questions of public interest. As hydraulic structures at HPPs and PSPs are among the most critical engineering
structures with increased economic, social and environmental significance, the Company puts their safety in the limelight.
The operation and in-service inspection of hydraulic structures are in line with applicable industry guidelines.
Currently, Ukrhydroenergo operates seven dams: six on the Dnieper River and one on the Dniester River. At HPPs in
the cascades of the Dnieper and Dniester reservoirs, special hydraulic units have been set up, which are responsible
for the operation of dams. The Company has regulations on monitoring in place and conducts instrumental and visual
inspections of the dam structures, engaging also domestic and international third-party organisations. According to all
conclusions and opinions, the dams are currently in working order and can fully perform their functions.
People are the most valuable asset of the Company. Employee health, training and development, comfortable working
conditions, rest and recreation remain a priority for Ukrhydroenergo. In summer 2019, the Company’s employees held a
conference where delegates approved a draft collective bargaining agreement for 2019-2021. In 2019, Ukrhydroenergo
increased the basic salaries for all occupations by 43%. Under our Corporate Social Responsibility Strategy, we implement
and improve employee development programmes on an ongoing basis. Among them is the Voluntary Health Insurance
Programme covering 70% of employees. In 2019, the My Workplace programme was launched to improve comfort at
work.
Last year, the Company approved Ukrhydroenergo Local Community Development Programme 2019–2026 covering the
following areas of focus: construction of social facilities and amenities; landscaping of general-purpose territories around
power plants; upgrade of lighting of territories, buildings, power units, access and other roads located in the territories of
power plants; territory safety and monitoring measures implemented by stationary and mobile fire departments set up
at power plants; improvement of fences.
Ukrhydroenergo’s sustainable development achievements have won recognition at the national and international level.
The Company is among winners of the Sustainable Ukraine corporate resilience rating, placing second with an
AA score. The Sustainable Ukraine rating assesses and benchmarks the quality of corporate governance at Ukraine’s
largest companies, their ability to make a positive impact on society, manage non-financial risks and opportunities, and
secure their sustainable development.
Ukrhydroenergo ranked 9th in the Financial Stability of State-Owned Enterprises in Ukraine rating, making it into Top
50 most successful enterprises with high liquidity and profitability. Aimed at improving the efficiency of management
at state-owned companies, the rating is a part of the project titled Promoting Transparency and Implementing AntiCorruption Measures in State-Owned Enterprises and Local Governments in Ukraine.
In 2019, the Company’s Management Report 2018 was nominated in MarCom Awards, one of the world’s largest
competitions in the field of marketing, corporate communications, print and online entries, and PR strategies. Over
6,000 companies from 100 countries competed for the awards. Ukrhydroenergo won gold in the Annual Report category.

The Company’s HPPs and PSPs currently do not operate any buildings, structures or engineering
networks that are in poor condition. Therefore, there are no factors related to the safety of the
hydraulic structures that may lead to emergencies at critical infrastructure facilities in the Dnieper and
Dniester cascades.
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TRANSFORMATION FOR STRONG PERFORMANCE:
CORPORATE IDENTITY UPDATE
In 2019, Ukrhydroenergo updated its visual identity to emphasise the key idea and meaning of its brand: environmental
friendliness and reliability. Now the Company has a new logo, trademark, a special unique font, and corporate colours.

CORPORATE COLOURS

SLOGAN

Generating energy of the future
LOGO

A palette of Ukrhydroenergo’s corporate colours
includes blue, cyan, electric yellow, yellow, and white
as the base colour.
The updated visual style is gradually adopted for
business documents, corporate products, souvenirs,
employee uniforms, office buildings, etc.
The corporate identity is a key element of the brand;
therefore, all the Company’s items and documents
must keep the same style.

The logo embodies the essence of Ukrhydroenergo’s operations: control of water
movement and conversion of water into energy and light. The vertical wave shows
strength, dynamics, and power of water, as water is the key driving force of the Company.
The produced electricity is warm, peaceful, pure, harmonious, and light. This is the energy
of the future for Ukrainian society and next generations. Merging in an endless dance,
water and light become one and turn into a rotating turbine, a key element of every
power unit at Ukrhydroenergo. The logo shows Ukrhydroenergo as an energetic and
modern company. The logo colours are dear to Ukrainian people, because they reflect the
official colours of the national flag as a symbol of Ukraine.
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Ukrhydroenergo is the country’s largest hydropower generating company that develops the domestic hydropower
industry and contributes greatly to the energy security and independence of Ukraine. The Company contributes to the
achievement of the United Nations Sustainable Development Goals in various areas.

NO
POVERTY

ZERO
HUNGER

END POVERTY IN ALL ITS FORMS EVERYWHERE

The Company creates jobs, pays competitive salaries, and implements social programmes for
employees. As of the end of 2019, the minimum basic salary at Ukrhydroenergo exceeded Ukraine’s
minimum salary by 23%.
The Company continued implementing a comprehensive programme, Social Development of the
Company, to secure social protection and welfare of employees.
For more, please see the Social Responsibility section.

END HUNGER, ACHIEVE FOOD SECURITY, IMPROVE NUTRITION AND PROMOTE SUSTAINABLE
AGRICULTURE

HPPs are water management facilities that support the operation of agricultural and irrigation systems.
They account for about 60% of the total water consumption and for over 80% of the consumptive
water use. The contribution of water bodies to food production is estimated at 12-16%. In Ukraine,
more than 1 million hectares of land were irrigated from the reservoirs in the Dnieper cascade.
For more, please see the Our Environmental Responsibility section.

GOOD HEALTH
AND WELL-BEING

QUALITY
EDUCATION
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ENSURE HEALTHY LIVES AND PROMOTE WELL-BEING FOR ALL AT ALL AGES

For Ukrhydroenergo, employee health is the No. 1 priority. The Company has a programme of voluntary
health insurance for staff members in place. The initiative helps improve the social protection and
medical care for employees. The insurance package covers all types of medical assistance. In 2019, over
70% of our employees enjoyed the medical insurance.
Every employee receives financial aid for health improvement once a year and a partial compensation
for the recreation in health centres and resorts. In 2019, Ukrhydroenergo channelled UAH 7,516,000
towards the employee health improvement in health centres and resorts.
In the reporting period, occupational health and safety expenses made UAH 9,139,000, 1.6% of the
total payroll.
For more, please see the Social Responsibility section.

ENSURE INCLUSIVE AND EQUITABLE QUALITY EDUCATION AND PROMOTE LIFELONG LEARNING
OPPORTUNITIES FOR ALL

The Company implements a set of programmes to train employees and unleash their potential. In
2019, 56 employees took training sessions and 710 improved their skills through long-term and shortterm training courses. The staff members of Ukrhydroenergo undergo regular training in the following
areas:
HR administration and business process optimisation
project management and investment analysis
accounting and reporting
economy and finance
training of managers.
In the reporting period, the Company allocated UAH 2,715,000 for employee training and upskilling.
For more, please see the Social Responsibility section.
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ACHIEVE GENDER EQUALITY AND EMPOWER ALL WOMEN AND GIRLS

The Company offers equal opportunities for career growth and adheres to the principle of zero tolerance
towards gender-based discrimination at every stage of employment, including recruitment, employee
appraisal, training, development and payment of salaries. In 2019, 2,307 men (71.6%) and 912 women
(28.4%) worked for the Company, including 155 women (4.8%) holding managerial positions.
For more, please see the Social Responsibility section.

ENSURE AVAILABILITY AND SUSTAINABLE MANAGEMENT OF WATER AND SANITATION FOR ALL

Ukrhydroenergo is a key water user in Ukraine’s water management system. This places great
responsibility on the Company for the use of water resources.
In 2019, the Company (except for Dnistrovska HPP and Dnistrovska PSP) used 75,100 m3 of water
against 67,200 m3 in 2018. Dnistrovska HPP and Dnistrovska PSP consumed
10,560,400 m3 of water in the reporting period, down by 20.45% compared with 2018.
For more, please see the Our Environmental Responsibility section.

ENSURE ACCESS TO AFFORDABLE, RELIABLE, SUSTAINABLE AND MODERN ENERGY FOR ALL

Ukrhydroenergo is a leader in the production of environmentally friendly, safe and affordable energy
from water. The Company operates in tune with a global trend of smart and environmentally friendly
energy consumption and implements a number of initiatives to improve energy efficiency in production.
In 2019, Ukrhydroenergo saved about 1,695,800 kWh (UAH 1,194,330).
For more, please see the Our Environmental Responsibility section.

PROMOTE SUSTAINED, INCLUSIVE AND SUSTAINABLE ECONOMIC GROWTH, FULL AND
PRODUCTIVE EMPLOYMENT AND DECENT WORK FOR ALL

SUSTAINABLE
DEVELOPMENT

10

REDUCEID
INEQUALITY

SUSTAINABLE CITIES
AND COMMUNITIES

RESPONSIBLE
CONSUMPTION
AND PRODUCTION

CLIMATE
ACTION

The Company contributes to the economic growth by creating new jobs and paying taxes.
In 2019, we created 133 new jobs against 37 in 2018. All employees of the Company are covered by
the Collective Bargaining Agreement. Throughout 2019, the Company fulfilled its obligations under all
provisions of the Collective Bargaining Agreement on time and in full.
Ukrhydroenergo ranks among Top 100 biggest taxpayers in Ukraine, with UAH 3,228,438,000 paid in
taxes and duties in 2019.
The Company creates and maintains reliable and safe working conditions. Our lost time injury
frequency rate was zero, the lowest in the industry.
For more, please see the Social Responsibility and About Ukrhydroenergo sections.
LIFE
BELOW WATER

INDUSTRY,
INNOVATION AND
INFRASTRUCTURE

BUILD RESILIENT INFRASTRUCTURE, PROMOTE SUSTAINABLE INDUSTRIALISATION AND FOSTER
INNOVATION

In an effort to support economic development and people’s well-being, the Company develops highquality, reliable and sustainable infrastructure and offers innovative services.
The Company is implementing six major investment projects that contribute to the development of
hydropower sector and sustainability of Ukraine. In 2019, the Company’s capital investments made
UAH 3,938.2 million, VAT incl.
For more, please see the Effective Investing section.
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REDUCE INEQUALITY WITHIN AND AMONG COUNTRIES

Ukrhydroenergo guarantees equal opportunities for its employees, respects human rights, and prevents
any discrimination. The Company pays equal salaries for work of equal value, using a uniform wage rate
scale effective across the country. Our total payroll fund made UAH 833,263,000 in 2019 against
UAH 567,838,000 in 2018.
For more, please see the Social Responsibility section.

MAKE CITIES INCLUSIVE, SAFE, RESILIENT AND SUSTAINABLE

The Company contributes to the social and cultural development and the environmental sustainability
of the regions of its operations. In 2019, we implemented the Local Community Development
Programme seeking to create favourable and safe conditions for work and leisure. Among the key
areas of the programme are measures to landscape parks and areas for employees’ rest and recreation,
as well as to outfit social facilities and amenities.
For more, please see the Social Responsibility section.

ENSURE SUSTAINABLE CONSUMPTION AND PRODUCTION PATTERNS

The Company measures, calculates, records, and analyses technical and economic indicators of its
branches on an ongoing basis: electricity output, operational capacity, hydroelectric indicators in terms
of reliability and efficiency of HPP and PSP operation with the rational use of hydropower resources
and in terms of prevention of the damaging impact on water.
For more, please see the Our Environmental Responsibility section.

TAKE URGENT ACTION TO COMBAT CLIMATE CHANGE AND ITS IMPACTS

The Company prioritises the fight against climate change in its operations. Ukrhydroenergo implements
a range of actions to reduce air emissions. These measures include, in particular:
Determining the conformity of actual parameters of branch ventilation systems to target values
Verifying the compliance of actual parameters of gas treatment plants with target values (efficiency
of operation of dust and gas cleaning equipment and assessment of its technical condition)
Inventorying sources of air emissions.
For more, please see the Our Environmental Responsibility section.

CONSERVE AND SUSTAINABLY USE THE OCEANS, SEAS AND MARINE RESOURCES FOR
SUSTAINABLE DEVELOPMENT

Caring about the environment, Ukrhydroenergo conducts regular environmental monitoring by
assessing the impacts of its operations on water resources. Branches of the Company engage regularly
the third parties to carry out independent ecological inventories to check the compliance of branch
operations with the requirements of environmental laws. Aeration technology testing on power units
was a major environmental innovation project implemented by the Company in 2019.
For more, please see the Our Environmental Responsibility section.

PROTECT, RESTORE AND PROMOTE SUSTAINABLE USE OF TERRESTRIAL ECOSYSTEMS,
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Climate action

Life below water

Life on land

Ukrhydroenergo is committed to developing the stakeholder engagement, striving
for an open dialogue with partners for the sake of sustainable development. It is
currently considering the cooperation with the World Wind Energy Association,
the World Council for Renewable Energy, and other leading organisations in
the area of sustainable development.
For more, please see the Responsible Governance section.

Gender equality

STRENGTHEN THE MEANS OF IMPLEMENTATION AND REVITALIZE THE GLOBAL
PARTNERSHIP FOR SUSTAINABLE DEVELOPMENT

Peace, justice and
strong institutions
Partnership for
the goals

OUR SDG MATRIX

Quality education

The Company complies with national legislation. The fight against corruption and fraud and prevention
of conflicts of interest are important areas of focus for the Company. In the reporting period, we
developed and approved a standard job description for anti-corruption professionals working in
Ukrhydroenergo’s branches. In 2019, the Trust Email and Trust Hotline became fully operational
(subject to confidentiality requirements). Ukrhydroenergo takes a responsible approach to doing
business and conducts anti-corruption audits (KYC audits) of its business partners on an ongoing basis.
For more, please see the Responsible Governance section.

ANNEXES

Good health and
well-being

PROMOTE PEACEFUL AND INCLUSIVE SOCIETIES FOR SUSTAINABLE DEVELOPMENT, PROVIDE
ACCESS TO JUSTICE FOR ALL AND BUILD EFFECTIVE, ACCOUNTABLE AND INCLUSIVE
INSTITUTIONS AT ALL LEVELS

OUR ENVIRONMENTAL
RESPONSIBILITY

Zero hunger

PARTNERSHIP FOR
THE GOALS

EFFECTIVE
INVESTING

SUSTAINABLY MANAGE FORESTS, COMBAT DESERTIFICATION, AND HALT AND REVERSE LAND
DEGRADATION AND HALT BIODIVERSITY LOSS

The Company operates in line with the public policy and national environmental laws. Our operations
focus, among other things, on prevention of the land pollution in the areas where HPPs and PSPs
are located. In particular, we continued our measures in 2019 to clear green plantations from dead
standing trees and sow grass on the slopes in HPP and PSP territories. The grass was mowed regularly.
HPPs and PSPs planted trees, shrubs, and flowers on their territories.
For more, please see the Our Environmental Responsibility section.

PEACE, JUSTICE
AND STRONG
INSTITUTIONS

SUSTAINABLE
DEVELOPMENT

Reduced
inequalities
Sustainable cities
and communities
Responsible consumption and production
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Transparent relationships with stakeholders are key to sustainable and rapid development of the Company. Ukrhydroenergo
cooperates with stakeholders in various formats, adhering to the principles of respect for the interests of all parties, maintaining
regular contacts, and providing timely information on key aspects of its operations.
The Company’s stakeholders include:
General public
Central government authorities
Contractors and suppliers
Employees
Academia and expert community, Institutes of the Academy of Sciences of Ukraine, environmental scholars
Mass media
Civil society organisations, environmental, sectoral and anti-corruption NGOs
International environmental and energy NGOs
Local governments and communities.
The Company reviews and updates its stakeholder map and stakeholder engagement system on a regular basis to ensure the
effectiveness of its communication channels. Stakeholder engagement relies on an ongoing dialogue between the Company and
its stakeholders that can be initiated by any party.
In 2018, Ukrhydroenergo published its first Management Report in line with international standards and reporting approaches,
including the GRI Standards, UN Sustainable Development Goals, and AA1000 Stakeholder Engagement Standard (SES).
STAKEHOLDER ENGAGEMENT AT UKRHYDROENERGO IN 2019

STAKEHOLDERS

64

GENERAL
PUBLIC

Stakeholder expectations
Safe and reliable electricity generation
Transparent and not inflated electricity prices
Openness and transparency Company’s contribution to the social and economic
development of Ukraine
Stakeholder engagement formats
Company’s public reporting
Public events, business meetings, and negotiations
Informing about the Company’s operations in mass media and on its official website
Results in 2019
Guided tours and excursions to the Company’s branches.

CENTRAL
GOVERNMENT
AUTHORITIES

Stakeholder expectations
Safe and reliable electricity generation Company’s sustainable long-term development
Compliance with high standards of business ethics
Openness and transparency Company’s contribution to the social and economic
development of Ukraine
Payment of taxes and duties Provision of jobs Development of partnership
Compliance with Ukrainian and international laws
Stakeholder engagement formats
Meetings with representatives of the central government agencies
Participation in advisory commissions, expert task forces, public hearings, etc.
Interaction via sectoral and civil-society associations
Results in 2019
Participation in scheduled meetings of the Interdepartmental Commission on Operation
of Water Reservoirs.
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STAKEHOLDERS
Stakeholder expectations
Timely and accessible information on tenders
Transparent public procurement procedures
Openness and transparency
Mutually beneficial cooperation
Stakeholder engagement formats
Pre-qualification of suppliers
Tenders for procurements of goods and services
Negotiations with potential partners
Business meetings with suppliers, participation in conferences, membership in sectoral
associations
Evaluation and audits of suppliers and contractors
Results in 2019
413 procurement procedures were carried out.
374 agreements with contractors were processed in the electronic document management
system.
2,973 contracts and 2,636 business partners were subject to the anti-corruption audits.
Stakeholder expectations
Competitive salaries and social benefits
Safe and comfortable working conditions
Respect for human rights
Transparency of management processes
Professional development opportunities
Stakeholder engagement formats
H&S training sessions and working environment improvement programmes
Social protection of employees and their families
Employee training, upskilling and development programmes
Meetings with middle and senior managers
Handling employee requests
Informing employees about the Company’s operations
and career opportunities via corporate media and social networks
Results in 2019
In 2019, the salary grew 43% year on year
The Company approved the Collective Bargaining Agreement 2019-2021
We launched the My Workplace programme to improve comfort at work
56 employees took training courses in 2019
710 staff members improved their skills under short-term and long-term training programmes
As part of the Staff Leisure and Tourism Development Programme, the Company’s employees
visited Barcelona
Events and activities were organised by the Company’s branches to mark the Day of Electric
Engineer.
Stakeholder expectations
Cooperation in science and technology
Innovative development of the Company and the industry as a whole
Stakeholder engagement formats
Engagement of academic and expert community for R&D support of proposed activities and
feasibility of environmental projects (on a contractual basis)
Results in 2019
Expert opinion on successful aeration technology testing on power units.

MASS MEDIA

Stakeholder expectations
Openness and transparency
Real-time, objective and accessible information on the Company’s operations
Stakeholder engagement formats
Coverage of the Company’s key operations and projects in national and regional mass media
Media tours and press conferences
Results in 2019
Briefings, media tours, and press conferences; active cooperation and ongoing provision of
information to national and regional media
Information materials, press kits, statements, messages, announcements prepared by the
Company to inform the media about Ukrhydroenergo’s operations;
Photo reports, infographics, and videos posted on the Company’s official website, in the
Company’s official groups on social networks and in the media
Promotion of news content on the Company’s page in social networks: Facebook, Instagram,
YouTube, and Twitter, promotion of news and information content on cross-platform
messengers, Telegram and Viber
Establishing and maintaining contacts with the press services of the Ministry of Energy and
Coal Industry of Ukraine, the Ministry of Ecology and Natural Resources of Ukraine, the Cabinet
of Ministers of Ukraine, other central executive and local governments, partner companies, and
firms operating in the same market with the Company
Ongoing efforts to improve the visibility of the Company’s website and official pages in social
networks The Company has photo and video archives updated on a regular basis.

CIVIL SOCIETY
ORGANISATIONS,
ENVIRONMENTAL,
SECTORAL AND ANTICORRUPTION NGOs

Stakeholder expectations
Openness and transparency
Accountability, compliance with national and international standards
Compliance with high standards of business ethics
Partnership in social projects
Stakeholder engagement formats
Participation in water basin councils (twice a year)
Speeches and reports on environmental projects
Discussions of proposed activities, participation in conferences
Upskilling through training sessions
Results in 2019
Participation in two meetings of Dniester Basin Council in Ivano-Frankivsk on 24 May and
13 December 2019
Participation in two meetings of the Basin Council of the Lower Dnieper in Kherson on 16 May
and 13 December 2019
Participation in two meetings of the Basin Council of the Middle Dnieper in Cherkasy on
16 May and 28 October 2019
Participation in a meeting with representatives of the Federation of Employers of Ukraine,
electricity producers and activists of the Energy Ombudsman NGO (the meeting was organised
by the Federation)
Participation in an annual strategic conference, Ecological Diagnosis and Recovery Recipe for
Business in Ukraine: Looking for a Solution, that took place on 7 November 2019.
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STAKEHOLDERS
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INTERNATIONAL
ENVIRONMENTAL AND
ENERGY NGOs

Stakeholder expectations
Openness and transparency
Accountability, compliance with national and international standards
Compliance with high standards of business ethics
Partnership in social projects
Stakeholder engagement formats
Participation in meetings and working groups; information sharing;
maintaining a dedicated section on the Company’s website.
Results in 2019
Participation in the second meeting of the Dniester Commission, which took place in
Kyiv on 4-5 April 2019
Participation in an international forum, Fuel and Energy Sector of Ukraine: the Present
and the Future.

LOCAL
GOVERNMENTS
AND COMMUNITIES

Stakeholder expectations
Company’s sustainable long-term development
ontribution to the social and economic development of the regions where it operates
Maintaining and creating jobs
Social partnership
Stakeholder engagement formats
Dialogues with local authorities to inform about the Company’s operations in the
regions of presence
Corporate reporting
Publications in mass media and on the Company’s official website
Dedicated conferences and events
Results in 2019
Training sessions "Developing Ukrhydroenergo’s strategic approaches to building
partnership and engagement with local communities" conducted for employees in branches
(Kanivska HPP, Kakhovska HPP, Dnistrovska HPP, and Directorate for Construction of
Dnistrovska PSP), with participation of representatives of local communities, civil society
organisations, local governments, and other stakeholders
Meetings with government officials of Kaniv amalgamated community
Participation in International Economic and Humanitarian Forum, Ukrainian ID, in Kyiv
Financing social facilities in Novodnistrovsk town and Sokyriany District: the social
infrastructure financing made UAH 276 million in 2019 (the costs of remaining works were
recalculated)
Participation in public hearings held in Beryslav District, Kherson Oblast, to discuss the
Environmental Impact Assessment Report for the construction and operation of
Kakhovska HPP No. 2 by Ukrhydroenergo
Over 100 social, cultural, sports, historical, and awareness-raising events were organised
for communities where our branches operate: participation in the activities to pay homage
to the victims of the Chernobyl disaster and the war in Ukraine, to celebrate the Constitution
Day, the National Flag Day, the Independence Day, the Embroidery Day, the Ukrainian Scarf
Day, etc. Ukrhydroenergo held festivities for the children of employees to celebrate the
Children’s Day and the Knowledge Day
287 excursions were held for educational, scientific, and awareness-raising purposes for
companies, institutions, organisations, foreign and Ukrainian nationals (apart from business
meetings and international visits) that filed official requests with the management of the
Company’s branches. In the reporting period, 6,433 persons visited our branches.
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Ukrhydroenergo dedicates maximum efforts to implement measures under Energy Strategy 2035 and Hydropower
Development Programme 2026. In 2019, we kept on meeting our commitments to upgrade and reconstruct operating
facilities, as well as to build new HPPs and PSPs: Stage 3 of Dnistrovska PSP (power units No. 5 – No. 7), Kanivska PSP and
Kakhovska HPP No. 2. In the course of modernisation of power units, our specialists and contractors extend the service life
of the equipment, increase its efficiency factor, eliminate the possible negative impact on the ecology of the river basins,
and significantly increase the control range.

UKRHYDROENERGO CAPITAL INVESTMENTS, 2017-2019,
UAH MILLION, INCL. VAT

Total financing

broken down by source,
own funds

3,938.2
3,531
3,334

OVERVIEW
OF OUR INVESTMENT
ACTIVITIES

2,853.7
3,105
2,466

2017
2018
2019

2017

2018

2019

borrowings from international
financial institutions
1,084.5
426
868
2017

72

2018

2019
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With the new build and reconstruction of HPPs and PSPs, the Company will boost the share of load-following capacity
in the country’s total energy mix to 16% by 2035. Higher share of hydropower resources in the energy sector will reduce
the fuel consumption and the country’s dependence on imports of fossil fuels, which, in turn, will strengthen Ukraine’s
energy self-sufficiency.

UKRHYDROENERGO’S KEY INVESTMENT PROJECTS

Project

Implementation
period

Stage 2 of Reconstruction of Ukrhydroenergo’s HPPs

2006–2024

Completion of Stage 1 of Dnistrovska PSP (three power units)

1983–2022

Stage 2 of Dnistrovska PSP (power unit No. 4)

2017–2023

Stage 3 of Dnistrovska PSP (power units No. 5-7)

2021–2028

Construction of Kanivska PSP

2007–2027

Construction of Kakhovska HPP No. 2

2017–2027

Ukrhydroenergo’s investment projects will create 3,000 jobs at the construction phase lasting 5-6 years and about
400 jobs in the course of operation of the facilities.

KEY ACHIEVEMENTS OF THE INVESTMENT PROGRAMME IN 2019:
Under Stage 2 of Dnistrovska PSP (power unit No. 4), the Company installed a 120-tonne wheel of the power unit.
After the reconstruction, power unit No. 2 at Kyivska PSP was put into operation, with the service life extended by
40 years and the capacity increased by 5.8 MW.
As part of the promising construction initiatives (construction of Kanivska PSP, Kakhovska HPP No. 2, and Stage 3
of Dnistrovska PSP), respective investment projects were developed to raise loans from international financial
institutions under the government guarantees.
Under Hydropower Rehabilitation Project financed with borrowings from EBRD and EIB, Ukrhydroenergo:
Entered into four contracts to a total of over €42.6 million following international tenders;
Received the third tranche of €20m from EIB;
Obtained consent from EIB to finance additional procurements under the Financing Agreement;
Repaired a roadway along the dam of Dniprovska HPP in a short time;
Completed the overhaul of a motorway in Kaniv.
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UPGRADE AND RECONSTRUCTION OF HPPS AND PSPS
KYIVSKA PSP
On 1 October 2019, power unit No. 2 of Kyivska PSP was put into commercial operation after the reconstruction, which
boosted its capacity by 5.8 MW to 46.8 MW.
Ukrhydroenergo is a major water user in Ukraine. This places great responsibility on the Company for the use of water
resources and the commitment to pay significant attention to environmental issues. Among environmental and social
effects of the reconstruction of power unit No. 2 at Kyivska PSP are lower man-made environmental footprint, reduced
harmful effects of emissions on public health through lower use of organic fuels, and reduced air emissions, including
greenhouse gases. The upgraded power unit will prevent spillage of oils into the Dnieper.
The plant has also started works on power unit No. 6 and preparations for the reconstruction of power unit No. 4.
DNIPROVSKA HPP
In 2019, the Company continued efforts to reconstruct Dniprovska HPP. Under the project, specialists of Austria-based
Andritz Hydro will complete the upgrade of three power units at Dnistrovska HPP No. 1. The rehabilitation works are to
be finished in 2021. After the reconstruction of power unit No. 16, which is currently underway, Dniprovska HPP No. 2 will
start the upgrade of power unit No. 14. The new equipment to be installed at the plant will increase the capacity of the
HPP. Moreover, the reconstruction will introduce a number of energy efficient solutions. In two years, the Company plans
a large-scale upgrade of the flagship of Ukrainian hydropower to extend its service life by 50 years.
In October 2019, we completed a year-long repair of a motorway on the bridge over the Dniprovska HPP dam. The
Company completely replaced the asphalt pavement and reinforced the area between bars No. 3 and No. 4, concrete
floor slabs (installed in 1932) with metal sheets fixed with anchors, and beams near expansion joint No. 11 at its own
expense.
SEREDNIODNIPROVSKA HPP
In 2019, Seredniodniprovska HPP completed the reconstruction of power units No. 3 and No. 4. In particular, we
modernised an oil pressure unit in section 2 (where power units No. 3 and No. 4 operate) and service water supply to
these power units. Manufactured in Germany, new reliable, modern and environmentally friendly pumps were installed
on the oil pressure unit. Reconstruction of the power units has increased the reliability of pipeline fittings, with all obsolete
valves replaced with new stainless steel valves. In addition, the risks of pipeline leaks have been minimised. Now works are
underway to upgrade power unit No. 2.
DNISTROVSKA HPP
In the reporting period, we continued Stage 2 of reconstruction of Dnistrovska HPP, which began in 2007. Reconstruction
of the cores of the stone-faced earth dams is underway on the left bank and right bank. The total length of the section
on the left-bank dam is 491.37 running metres. The Company has excavated the soil to make a trench for a foreshaft,
concreted the foreshaft foundation, and filled the trench with bentonite mortar. During 2019, we also conducted the
planned overhaul of power unit No. 6.
KANIVSKA HPP
In 2019, the reconstruction of power units in section No. 4 of the HPP was underway. Four power units and section
equipment were upgraded at the same time. The Company installed the assembly of the upgraded power unit No. 14 on
the water passage, dismantled and relocated the equipment of power unit No. 15 to the assembly site, assembled the
upgraded power unit No. 16, and completed the corrosion treatment of the water passage and components of power
units No. 14 and No. 16. We also invested great efforts to dismantle the obsolete equipment of power unit No. 13 and
get prepared to install new equipment. The Company dismantled the equipment in the rooms where outdoor switchgear,
transformer, and control switches were located and started preparations to install new equipment. We expect to finish
the works by May 2020.
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KAKHOVSKA HPP
Kakhovska HPP worked to reconstruct its hydromechanical equipment. In 2019, it replaced the main gate of spillway
No. 1. We received three sets of tailrace repair gates and the main gate of spillway No. 17, all manufactured by
Hydrostal.
KREMENCHUTSKA HPP
Stage 2 of the reconstruction, which began in 2006, will last until 2024. The Company has already upgraded power units
No. 2, 3, 7, 8 and 9, thus increasing the installed capacity of the plant from 625 MW to 639 MW. Kremenchutska HPP
pursues ambitious plans by the end of 2022: to reconstruct two more power units, No. 4 and No. 5, in addition to its
continued efforts to upgrade hydromechanical and electrical equipment. Modernisation of the turbines and generators of
power units will make it possible to increase the capacity of each unit from 57.2 MW to 60 MW and extend their service
life by at least 40 years.
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The Company is working to raise funds from international financial institutions for the construction projects. The World
Bank has already shown its interest.
SOCIAL ENERGY PROJECT
Ukrhydroenergo plans to implement a social energy project at the cascade on the Dniester River. Its mission is to
provide infrastructure to generate green energy for local e-vehicles at a price lower than the rates for other consumer
classes. We plan to build a 28 MW solar power plant and install a 15 MW battery. Under the project, the electricity
consumption is expected to be 21,000 MWh a year, and annual electricity cost savings will reach US$ 1.95 million a
year. Total investments will make over US$ 28 million.

DEVELOPING RENEWABLES
The Company places a great emphasis on the use of renewable energy sources. We are developing feasibility studies
for the construction of solar power plants at the cascade of Kyivska HPP and Kyivska PSP, as well as at Kanivska HPP,
Kremenchutska HPP, Seredniodniprovska HPP, and the cascade of Dnistrovska HPP and Dnistrovska PSP. Ukrhydroenergo
is set to build four solar power plants ranging from 9 MW to 15 MW.
CONSTRUCTION OF SOLAR POWER PLANTS WILL HELP:
Expand the product range and improve the quality of ancillary services
Contribute to the integration of renewable energy sources
Support the country’s efforts to join the European Network of Transmission System Operators for Electricity
(ENTSO-E)
Reduce expenses for HPP/PSP maintenance and service life extension.

On 28 February, Ukrhydroenergo signed a Memorandum of Understanding and Cooperation for RES promotion with the Office of
Renewable Energy Ambassador represented by environmental activist and singer, Ruslana Lyzhychko.
The Memorandum seeks to ensure the effective cooperation to help Ukraine move to the production and consumption of energy
from renewable sources, implement the RES development strategy in Ukraine, and develop green energy as an innovative
component of the national economy that will fuel Ukraine’s social and economic growth and strengthen its energy independence.

PROMISING SOLAR POWER PLANT CONSTRUCTION PROJECTS
CASCADE OF KYIVSKA HPP
AND KYIVSKA PSP

Capacity

10.6

KANIVSKA HPP

Capacity

MW

lithium-ion
battery

46 1
MW

Expected
investment

Over

40
million

76

13.5

KREMENCHUTSKA HPP

Capacity

MW

rechargeable
batteries

22 3
MW

Expected
investment

Over

56

million

6.5

SEREDNIODNIPROVSKA
HPP

Capacity

MW

rechargeable
batteries

60 1
MW

Expected
investment

Over

47

million

5.3

CASCADE OF
DNISTROVSKA HPP AND
DNISTROVSKA PSP

Capacity

MW

lithium-ion
battery

25 1
MW

Expected
investment

Over

22

million

MEMORANDUM OF
COOPERATION FOR
RES PROMOTION

28
MW

“Our company generates the most environmentally friendly energy. Alternative energy has been rapidly
progressing in our country. The nation should develop the segment, but it needs quick load-following capacities to
do so. We need approximately 700 MW of the load-following capacities per 1,000 MW of green energy. Therefore,
the development of the hydropower sector must be a priority,” Ukrhydroenergo CEO Ihor Syrota during the
signing ceremony.
In turn, Ruslana Lyzhychko proposed to set up a joint Centre for Green Energy Development in Ukraine to perform a social mission
by raising people’s awareness about the importance of clean energy. She also spoke about the need to develop a strategy for the
clean energy development in Ukraine as an entire eco model.

rechargeable
batteries

15 1
MW

Expected
investment

Over

28

“Hydropower is now a key solution for implementation of the RES strategy. If we talk about Ukraine’s energy
independence, we need very powerful solutions. The country’s hydropower capacity is huge. If we want to
phase out nuclear, coal, and oil, only hydropower can replace them. Our cooperation with Ukrhydroenergo
and this Memorandum we have signed will give the first strong impetus to the strategy for Ukraine’s energy
independence,” stated Ruslana Lyzhychko.
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OBJECTIVES:
PROJECT IMPLEMENTATION
PERIOD

2007–2027

TOTAL PROJECT COST

Increase the reliability and flexibility of the United Energy
Systems of Ukraine and improve the frequency control;
Ensure that Ukraine meets the frequency and capacity
control requirements for the integration of Ukraine’s grid
into the European Network of Transmission System
Operators (ENTSO-E);
Address the overload of base load plants (NPPs and
TPPs) during peak hours;
Create the control reserve for connection of green
generation facilities to the grid;
Create a mobile emergency reserve in the UES of Ukraine.

UAH

42,166
million
(VAT incl.),
including
in
borrowings
UAH

29,409
million

in own
funds
UAH

12,757
million

COST-BENEFIT ANALYSIS:
Net
present value
UAH

Internal
rate of return

Profitability
index

9.52

1.38

million

%

13,617

Discounted
payback period

18
years

IN 2019,
UKRHYDROENERGO:

PROJECT
FINANCING:

PLANS
FOR 2020:

CONSTRUCTION
OF KANIVSKA PSP
78

Positive value
for money
UAH

25,470
million

Conducted land survey and archaeological studies on the site of future earthworks;
Negotiated with potential investors.
As of 01 January 2020, the project financing was UAH 125.03 million (VAT incl.), including
UAH 11.13 million (VAT incl.) allocated in 2019. The money was spent on:
archaeological studies — UAH 9.31 million
land plot payment — UAH 1.65 million
land plot allocation — UAH 0.12 million
compensation for expenses agricultural and forestry production — UAH 50,000.
Complete the study of the archaeological heritage located on the construction site of
Kanivska PSP, namely the study of the remains of an ancient settlement on Lysukha Mountain in
2020;
Develop the detailed design documentation;
Complete preparations of land survey documents on land plots allotted additionally for
permanent use for construction purposes;
Obtain government guarantees to secure debt obligations under loans to be raised for the
investment project;
Engage with potential investors to raise borrowings from state-owned and private financial
institutions and explore the possibility of joint project implementation;
Provide comprehensive support to the Kanivska PSP construction project as a priority in the field
of international cooperation.
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OBJECTIVES:

CONSTRUCTION
OF KAKHOVSKA HPP NO. 2

PROJECT IMPLEMENTATION
PERIOD

2017–2027

TOTAL PROJECT COST
UAH

18,121.4

Increase the total capacity of Kakhovsky hydropower hub
(Kakhovska HPP No. 1 + Kakhovska HPP No. 2) to 585 MW,
which will help:
Ukraine meet frequency and power control requirements
for the integration of the domestic grid into the European
Network of Transmission System Operators (ENTSO-E), in
particular, in the secondary and tertiary control ranges;
Ensure the stable operation of both HPPs in peak hours;
Increase the average long-term output through full
utilisation of flood water;
Streamline the joint operation of Dniprovsky and Kakhovsky
hydropower hubs;
Extend the service life of Kakhovska HPP No. 1 and the hub
as a whole.

million,
VAT incl.

COST-BENEFIT ANALYSIS:

80

Net
present value
UAH

Internal
rate of return

Discounted
payback period

Profitability
index

1.617

7.3

19.5

1.12

billion

%

years

Positive
value for money
UAH

9.817
billion

IN 2019,
UKRHYDROENERGO:

Developed an investment project presented at an international economic forum in November;
Signed a Memorandum of Cooperation with Kherson Oblast State Administration to implement
the investment project;
Made an Environmental Impact Assessment and held public hearings to discuss the EIA Report and
proposed activities under the project for construction of Kakhovska HPP No. 2 in line with the Law of
Ukraine On Environmental Impact Assessment.

PROJECT
FINANCING:

As of 01 January 2020, the project financing was UAH 63.3 million (VAT incl.), including
UAH 9.59 million (VAT incl.) allocated in 2019. The money was spent on:
front-end engineering and design in the design phase — UAH 9.12 million
investment project development — UAH 280,000
development of the Environmental Impact Assessment Report — UAH 160,000
payments for public hearings on the EIA Report and related costs — UAH 30,000.

PLANS FOR
2020:

Complete the Environmental Impact Assessment Report according to international standards;
Complete the EIA procedures for the construction of Kakhovska HPP No. 2 according to the
applicable laws;
Develop the land survey documents: survey designs on additional land allotment for construction
of the main structures of Kakhovska HPP No. 2 and get approval of the documents according to
procedures established by the applicable laws of Ukraine;
Submit the investment project for the construction of Kakhovska HPP No. 2 to the Ministry of
Energy and Environmental Protection of Ukraine for government expert review;
Take measures to raise funds (loans) from foreign investors under government guarantees or
initiate borrowings from international financial institutions for the implementation of the investment
project.
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OBJECTIVES:
PROJECT IMPLEMENTATION
PERIOD

Increase the installed capacity of Dnistrovska PSP by
324 MW in generator mode and by 421 MW in pumping
mode. The annual electricity output will be 768 million kWh.

2007–2022
COST-BENEFIT ANALYSIS:

TOTAL PROJECT COST
UAH

4,513.2
million

Net
present value
UAH

Internal
rate of return

14,290.5

34.12

million

%

Profitability
index

Discounted
payback period

4.80

6

years

Key project indicators as of 31 December 2019

IN 2019,
UKRHYDROENERGO:

Installed the cone of a draft tube, a turbine stator, a spiral chamber, all pipelines, the wheel, a
shield of an annular valve, and a turbine lid, as well as lined a turbine hole at power unit No. 4;
Completed the large-unit assembly and prepared for installation of a turbine shaft, pedestal,
and adjusting ring. The assembly of the generator rotor and stator is about to be completed at the
assembly site;
Delivered an unparalleled 430 MVA block transformer to the assembly site. The 329.5 tonne
transformer was manufactured by Ukrainian company, ZaporizhTransformator;
Mounted a 335-tonne turbine lid, the heaviest component of the turbine. With the completion
of this work, the Company can now proceed to the next stages of assembly of the power unit.
Because of changes in the cost of works, equipment, and salaries and adoption of new technical
solutions, we had decided to adjust the design. The works were done by the general designer,
Ukrhydroproekt R&D Institute (Ukrhydroproekt). The adjusted design has been submitted for
expert review.

PROJECT
FINANCING:

As of 01 January 2020, the project financing was UAH 3,554.3 million (VAT incl.), including
UAH 1,229.7 million in own funds allocated in 2019. The money was spent on:
construction works — UAH 460.6 million
equipment — UAH 648.5 million
front-end engineering, design, and other expenses — UAH 120.6 million.

PLANS FOR
2020:

82

Start power unit No. 4 in late 2020.
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OBJECTIVES:
PROJECT IMPLEMENTATION
PERIOD

Reduce the number of start-ups of coal-fired power units
at TPPs
Support the operation of new power units at NPPs during
changeovers in the UES of Ukraine Increase the PSP capacity.

1983–2022
COST-BENEFIT ANALYSIS:

TOTAL PROJECT COST
UAH

17,351
million

COMPLETION
OF STAGE 1 OF
DNISTROVSKA PSP
(THREE POWER UNITS)
84

Net
present value
UAH

Internal
rate of return

8,884

18.5

million

%

Profitability
index

Discounted
payback period

3.0

4

years

IN 2019,
UKRHYDROENERGO:

Adjusted the design of Stage 1;
Launched the three power units;
Continued construction works on all structures;
Worked to expand the lower reservoir, which would help increase the operating time of the PSP
and thus the electricity output.

PROJECT
FINANCING:

As of 01 January 2020, the project financing was UAH 13,468.5 million (VAT incl.), including
UAH 255.5 million in own funds allocated in 2019. The money was spent on:
construction works — UAH 120.4 million
equipment — UAH 82.2 million
front-end engineering and design and other expenses — UAH 52.9 million.

PLANS
FOR 2020:

Continue construction depending on finances available to Ukrhydroenergo and complete the
project in general.
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DESCRIPTION:
PROJECT IMPLEMENTATION
PERIOD

Stage 3 includes the construction of three power units
(No. 5-7) at Dnistrovska Pumped Storage Power Plant. The
total capacity of units will make 972 MW in generator mode
and 1,263 MW in pumping mode.

2021–2028
THE PROJECT COST-BENEFIT ANALYSIS:

PROJECT COST ESTIMATE:

UAH

26,108.7
million

net present
value
UAH

internal
rate of return

discounted
payback period

2,016

7.6

23.7

million

%

years

profitability
index

1.10

positive
value for money
UAH

20,224
million

(according to the 2019 investment project).

IN 2019,
UKRHYDROENERGO:

STAGE 3 OF
DNISTROVSKA PSP

86

Commissioned by the Company, Ukrhydroproekt, the general designer, prepared the input data
necessary for the investment project development. The estimated cost of Stage 3 is
UAH 26,108.7million. It is planned to launch power unit No. 5 in 2026, power unit No. 6 in 2027,
and power unit No. 7 in 2028;
At request of Ukrhydroenergo, an investment project for completion of power units No. 5-7 at
Dnistrovska PSP was developed;
Ukrhydroenergo is working to find a lender to secure the financing for construction;
Upon construction of Stage 3, Dnistrovska PSP (seven power units) will be fully completed,
producing significant systemic, economic and social effects.
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In 2020 and a medium term, Ukrhydroenergo will continue implementing the investment
projects securing the reliable and efficient development of the hydropower sector and the
energy security of Ukraine. New power units commissioned at PSPs are crucial to addressing
the shortage of load-following capacities in the United Energy Systems of Ukraine and have a
positive economic effect.
Key objectives for 2020 and a medium term include, among others:
A large-scale modernisation of HPPs and PSPs
Measures to raise funds (loans) from foreign investors under government guarantees for the
construction of Kanivska PSP, Stage 3 of Stage of Dnistrovska PSP (power units No. 5 – No. 7),
and Kakhovska HPP No. 2
Completion of the Environmental and Social Impact Assessment for Kakhovska HPP No. 2
Completion of the design and government expert review for the construction of
Kakhovska HPP No. 2
Launch of power unit No. 4 at Dnistrovska PSP in late 2020.

88

UKRHYDROENERGO SUSTAINABILITY REPORT

2019

89

5
SOCIAL
RESPONSIBILITY

SUPERVISORY BOARD
CHAIRMAN ADDRESS

CEO
ADDRESS

ABOUT
UKRHYDROENERGO

RESPONSIBLE
GOVERNANCE

SUSTAINABLE
DEVELOPMENT

EFFECTIVE
INVESTING

SOCIAL
RESPONSIBILITY

Our people are one of the key factors of our successful
development. A human being is the most valuable asset
of the Company. This value shapes our approach to each
employee. Human dignity, health, well-being, motivational
aspects, and safety are important for Ukrhydroenergo. The
Company strives to create comfortable and safe working
conditions for its employees, provide the appropriate level
of material and social protection, and encourage their selffulfilment. We follow the principles of equal opportunities
for all gender and age groups. Ukrhydroenergo treats
every employee with respect, ensuring protection of their
personal rights and freedoms. The work of the personnel is
voluntary and properly remunerated.
The Company implements programmes for the
development of professional knowledge, skills, and
innovations, takes efforts to increase the social security of
employees, and creates conditions for effective interaction
between departments and a comfortable climate within
the teams. Special attention is paid to the development
of present-day management skills of managers at all
levels, from the Company’s top management, branch
management to mid-line managers.

OUR ENVIRONMENTAL
RESPONSIBILITY

ANNEXES

WORKSHOP THE MODERN
MANAGEMENT AND EFFECTIVE
COMMUNICATION SKILLS

UKRHYDROENERGO’S HUMAN
RESOURCES

HR
MANAGEMENT
92

Highly skilled employees are key to the stable
generation of electricity and development of
Ukrhydroenergo. The Company strives to raise its
profile as an employer, attract and retain young and
highly qualified professionals. All relationships within
the Company are based on partnership.
Ukrhydroenergo implements the Talent Pool and
Career Management Programme at the Head Office
to build the talent pool of managers and leading
specialists for the Company. We are always happy to
offer work placement and free internship to young
professionals.
At Ukrhydroenergo, we are against any discrimination.
The Company hires people regardless of their
age. The most important criteria are appropriate
professional competences. Currently, we employ
over 600 pensioners out of 3,000 employees.
Not only do they successfully share practices with
young professionals, but also they study hard
themselves.
The total headcount has changed significantly since
the Company started operations in the new electricity
market in 2019.

In November-December 2019, 40 employees of
Ukrhydroenergo’s Head Office took part in a workshop on
the modern management and effective communication
skills. Leaders of various departments spent two days
learning how to identify and address the basic needs of the
team and improved their skills of handling personal and
collective objections and non-conflict communications.
In addition, the workshop discussed the ways to build a
comprehensive view of the corporate image and corporate
culture of the Company.
Another training module focused on gender equality. The
session was attended by the Company’s executives and
conducted by experts on gender issues from USAID Energy
Security Project (ESP).

As of 31 December 2019, Ukrhydroenergo
employed 3,219 full-time employees (3,058 as of
31 December 2018).
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STAFF STRUCTURE BY EMPLOYEE CATEGORY, 2017-2019

Employee category

2018

2019

Managers

613

655

697

Professionals

526

528

564

Specialists

161

149

165

Technicians

11

11

9

1,569

1,524

1,591

181

191

193

Blue collar workers

Because of the specifics of our operations, men account for bigger share of Ukrhydroenergo’s staff. At the same time,
the Company offers equal salary rates to men and women and complies with the principle of equal career opportunities.

Complete higher education

ANNEXES

2017

2018

Incomplete and basic higher education

2018

2019

Number of employees
(headcount as of the end of the reporting period)

3,061

3,058

3,219

Men

2,241

2,217

2,307

Women

820

841

912

Women in management positions

121

135

155

637

1,427

627

1,410

639
2017

Total women

2019

2017

2018

Women in management
positions

3,219
3,058
3,061

912
841
820

155
135
121

2017
2018
2019

2017
2018
2019

2017
2018
2019

Total women
In 2019, Ukrhydroenergo had 1,536 employees with a complete university degree (1,427 in 2018) and 637 employees
with incomplete and basic higher education (627 in 2018): 67.5% of staff had incomplete, basic or complete higher
education. The Company has 10 employees with academic degrees. In total, 352 employees with a complete higher
education degree and 433 employees with an incomplete and basic higher education degree held blue-collar positions.
We had 717 employees who received pensions, 80 workers with the status of the Chernobyl disaster victims (30 people
of Category 1 and 50 people of Category 2), 57 employees who were recognised war-zone combatants under the
Law of Ukraine On the Status of War-Zone Combatants,
Guarantees of Their Social Protection, including
32 employees who were combatants in the Joint Forces
The Company has 10 employees with academic
Operation.
degrees.
In 2019, 99 employees were assessed. Based on the
recommendations of the assessment committees,
15 employees were promoted and 40 employees were
awarded higher qualification category.

2018

NUMBER OF EMPLOYEES AND THE SHARE OF WOMEN IN MANAGEMENT POSITIONS,
2017-2019

STAFF STRUCTURE BY GENDER, 2017-2019

2017

1,536

2019

Total headcount

94

OUR ENVIRONMENTAL
RESPONSIBILITY

STAFF STRUCTURE BY EDUCATION, 2017-2019

2017

Skilled and other employees

SOCIAL
RESPONSIBILITY

Women in management positions

2019

28.4%

4.8%

27.5%

4.5%

27%

3.95%
2017

2018

2019

Ukrhydroenergo supports gender equality and offers parental leave opportunities to both men and women. Childcare
leave is granted in accordance with all legal regulations. The Company provides conditions for the employees
to combine job duties work with motherhood and fatherhood, as well as supports motherhood and childhood by
providing, inter alia, paid leaves and other benefits to pregnant women and mothers.
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NUMBER OF EMPLOYEES WHO TOOK PARENTAL LEAVE AND RETURNED TO WORK
AFTER LEAVE, 2019

Employees entitled
to parental leave

Employees who took
parental leave

Total

Total

61

49

persons

persons

Employees who
returned to work
after parental leave

Total

22
persons

Employees who returned to
work after parental leave and
continued to work twelve
months after the return

Total

8

persons
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OVERALL NUMBER OF DISMISSED PEOPLE BY CATEGORY, 2018-2019

Category

2018

2019

86

51

retirement

61

44

retirement as a result of disability

3

-

c) Resignation by mutual agreement of the parties

84

56

d) Transfer to another company

8

12

e) Dismissal as a result of expiry of the agreed work term
(Article 36.2 of the Labour Code of Ukraine)

15

14

f) Excluded from the headcount in connection with death

7

7

Article 40.1 – redundancy

-

1

Article 40.4 – unexcused absence

-

1

a) Resignation for personal reasons
b) Dismissal on the initiative of the employee in connection with:

g) Dismissed on the initiative of the employer

58 3

46 3

22 0

8 0

STAFF TURNOVER
Stability of the staff composition is key to the effective operation of the Company. To retain employees and attract
new employees, Ukrhydroenergo offers comfortable working conditions, provides social guarantees, and increases
salaries. The Company creates opportunities for staff training and career growth, as well as offers various types of
intangible incentives.
As far back as 2018, the main reason for staff turnover was the absence of possibility to offer degree-related jobs to
young specialists due to the lack of vacancies, low salary for newcomers, and a housing shortage for employees from
other regions. In 2019, the situation changed somewhat thanks to increased salaries and improved benefit packages.
The average salary of all the Company’s employees grew by 43%. In 2019, the staff turnover ratio was 5.6.

STAFF TURNOVER, 2019

Indicators

96

Persons

%

Total headcount

3,219

-

Employees hired

347

11

Employees dismissed

186

6

In 2019, the Company created 133 new jobs (37 in 2018),
gave jobs to 347 employees, including 20 managers,
67 professionals, 41 specialists, 2 technicians,
187 skilled workers, and 30 blue-collar workers.
We offered jobs to 225 people referred by regional
employment centres (182 in 2018).
In 2019, 186 people were dismissed (264 in 2018),
including 23 managers, 2 professionals, 11 specialists,
2 technicians, 105 skilled workers, and 17 blue-collar
workers.
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SUPPORTING EMPLOYEES WITH DISABILITIES
Ukrhydroenergo does not allow any form of discrimination in the workplace, including health status, and employs people
with disabilities. We employ 138 people with disabilities who work in regular positions in line with recommendations
of the Physical Disability Board of Review.
The Company creates necessary working conditions for such employees: working hours and rest, vacation time, etc.

NUMBER OF PEOPLE WITH DISABILITIES, 2017-2019

Period

Headcount as
of 31 December

Disability
employment
quota

Recruited
in the reporting
year

Actual number of
employees with
disabilities as
of 31 December

4%
2017

3,061

119

7

128

2018

3,058

120

10

136

2019

3,219

123

7

138
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COLLECTIVE BARGAINING AGREEMENTS
Adhering to the basic principles of labour laws of Ukraine, the management of Ukrhydroenergo took the initiative to
conduct negotiations with the employees, draft and conclude a collective bargaining agreement.
The Collective Bargaining Agreement guarantees a decent remuneration, social guarantees, benefits and compensations
to the personnel. It also secures the right of employees and trade union committees to participate in the management
of the Company.
The main purpose of Ukrhydroenergo’s Collective Bargaining Agreement is to provide the employees with benefits and
guarantees additionally to those required by the applicable laws and agreements. In turn, this contributes to higher
level of social and financial well-being, as well as to more effective protection of employees.
Focused on fair and modern systems of remuneration and motivation, material and intangible incentives for
employees, Ukrhydroenergo builds an effective and professional team and raises the efficiency of production and
business operations of the Company as a whole.
We offer a package of social benefits
approved by employees. Moreover,
In June 2019, Ukrhydroenergo employees held a staff
every employee can change the
conference where delegates approved a draft collective
terms and conditions of the social
bargaining agreement for 2019-2021. The adoption had been
package: the Company has taken all
preceded by lengthy discussions and review of proposals
employees’ wishes and comments
submitted by employees of branches regarding working
into account. As a result, we have
conditions and remuneration, health and recreation.
now a strong social package, which
includes health insurance, staff
training and development, recreation
and tourism programmes. The branches operate medical points, canteens, and recreation rooms. Employees and their
children can visit health resorts on preferential terms.
The provisions of the Collective Bargaining Agreement apply to all staff members of the Company, regardless of
whether they are trade union members, and are binding on all the parties thereto and the employees.

“The social dimension reflects the processes taking place in an enterprise. Productivity and quality of work depend on the
working conditions. We are changing our businesses for better and will continue to do so in the future. We need to maintain
social standards at a high level and attract young people to the industry. Young people will not come to a plant unless we
provide a good salary.” Ihor Syrota, CEO of Ukrhydroenergo.

The Company offers a number of different social programmes focused on continuous improvement of the living
standards of employees and the implementation of effective measures to protect their health and ensure professional
development. They include, in particular, a voluntary health insurance programme, medical check-ups and treatment
of workers, child birth allowances, as well as payments for recreation and rehabilitation, support for retirees and
veterans.
Basic benefits and guarantees provided to employees include:
A voluntary health insurance programme, which covers the full cost of a standard package of services;
A medical check-up and treatment programme; financial assistance for health improvement purposes and partial
compensation for the cost of recreation and treatment at health resorts;
Incapacity benefits, disability and other compensations;
Parental leave granted until the child turns three years old, as required by the law.
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FUNDS FOR THE IMPLEMENTATION OF THE COLLECTIVE
BARGAINING AGREEMENT

Indicators
Allowance for health improvement
Celebration of anniversaries
Holiday bonuses

SOCIAL
RESPONSIBILITY

Description

1,218,700
45,694,800

ANNEXES

EXPENSES CONNECTED WITH THE IMPLEMENTATION OF THE COLLECTIVE
BARGAINING AGREEMENT IN 2018-2019

Total payments, UAH
60,600,700

OUR ENVIRONMENTAL
RESPONSIBILITY

Cultural activities

Total payments,
UAH
2018

2019

6,748,000

13,989,000

430,000

-

Extra pay in case of children with disabilities

135,200

Financial assistance for burial

653,600

Financial assistance for medical treatment purposes

595,300

Healthcare and recreation of employees (recreation
centres, health resorts and holiday facilities)

6,549,000

7,516,000

One-time support on retirement

5,564,600

Recreation of children at children recreation facilities

3,733,000

3,300,000

Extra pay in case of awards

9,047,400

Medical treatment of employees

1,334,000

1,400,000

123,510,400

Medical check-ups of employees

360,000

360,000

Material assistance to retirees and veterans

1,402,000

1,979,000

Medical insurance of employees

10,529,000

16,466,000

Childbirth allowances paid to employees

1,300,000

1,020,000

Other trade union expenses

3,639,000

-

36,024,000

46,030,000

Total

The Company provides employees with uniforms and footwear, as well as offers corporate transport services to take staff
members to work and back home. Medical examinations are performed regularly. When creating jobs, the Company follows
the recommendations of the World Health Organization and implements standards that ensure the health and safety of
employees. In 2019, My Workplace programme was launched to improve the comfort at work. We began renovation of office
equipment, repairs of premises and buildings. Ukrhydroenergo has an Employee Training and Development Programme in place
that delegates specialists to relevant conferences, courses, workshops, training sessions, and experience sharing groups.
The Company regularly conducts training courses and seminars to improve the professional knowledge and skills of employees,
maintain a positive working atmosphere, and as a result, increase the efficiency of the Company.
We actively participate in local cultural and mass events and organise them in our branches and the Head Office as
well. Ukrhydroenergo encourages in-house sports and environmental initiatives and develops joint projects
in its local communities with the support of the Company’s Trade Union Council.
Internal security guards and non-industrial personnel also receive bonuses according to the
Collective Bargaining Agreement and the relevant regulations on bonuses for production
personnel.
We are building a system of additional benefits and compensations that
are essential for meeting the needs of employees outside the Company
during off-work hours:
Allowance for health improvement paid in addition to annual
leave
Partial compensation of the cost of recreation vouchers
for employees and their children
Financial assistance for medical treatment
Voluntary health insurance
Medical treatment and check-ups
Recreation of employees in Horyste Recreation
Centre.
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The Company’s branches operate non-industrial units and social facilities that are responsible for the provision
of hot meals, first emergency medical care, recreation and health improvement opportunities, and comfortable
accommodation during business trips to the branches, in particular:
Dining rooms and catering facilities
Medical posts
Hotels at the Cascade of Kyivska HPP and Kyivska PSP, Kremenchutska HPP, and a guest house at
Seredniodniprovska HPP
Recreation centre at the Cascade of Kyivska HPP and Kyivska PSP
A service and maintenance centre for multi-apartment residential houses in the Directorate for Construction of
Dnistrovska PSP.

MAINTAINING SOCIAL FACILITIES, 2017-2019, UAH

Maintaining social and cultural
facilities, as well as housing
and utility facilities

Financing trade unions in line with the
Collective Bargaining Agreement
46,036,000

28,538,000

37,248,000

22,626,000
19,622,000

2017
2018
2019

In 2019, trade unions bought 2,065 health
resort service packages for employees and
their children to a total of UAH 11,564,000.

17,585,000

2017
2018
2019

Ukrhydroenergo takes efforts to increase the trade union
funding under the Collective Bargaining Agreement.
Thus, the allocation of funds for this purpose grew by
262% since 2017.

Throughout 2019, the Company met its
obligations under all provisions of the
Collective Bargaining Agreement on time and
in full.
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UKRHYDROENERGO LOCAL COMMUNITY
DEVELOPMENT PROGRAMME 2019-2026
The main purpose of the Local Community
Development Programme is to create favourable,
safe working and recreation conditions that improve
the efficiency and productivity, quality of work and,
certainly, the health of employees.
In 2019, Ukrhydroenergo approved Local Community
Development Programme 2019–2026 covering the
following areas:
1. Outfitting social facilities:
Overhauls of canteens
Repairs of recreation centres, hotels, and guest
houses.
2. Outfitting the common-use plant territory:
Modernisation and repair of warehouses
Procurement of necessary equipment and devices
Renovation of buildings and structures (aesthetic
arrangement)
Repair and arrangement of motor transport
facilities, procurement of necessary equipment
Landscaping of the branch territories with
hardscape elements
Arrangement of sites for temporary storage of
inventories and scrap metal
Landscaping of a park and a rehabilitation/
recreation area for employees
Repairs of greenhouses, hothouses, renovation of
heating, installation of ventilation, lighting, etc.
3. Renovation of lighting of the territory, buildings,
power units, access and internal plant roads.
4. Security and monitoring of the territory by installing
stationary and mobile fire stations at plants.
5. Modernisation of fences.

UKRHYDROENERGO
WINS INTERNATIONAL
LUCA AWARDS AS
EMPLOYER OF THE YEAR
On 25-26 November 2019, the Bookkeepers Summit 2019
took place in London for financial managers and accountants.
It is a platform for the exchange of knowledge and practices
from the leading industry experts. The Ukrainian delegation
also included representatives of Ukrhydroenergo.
The summit also recognised professional excellence in the
industry. The Company won the international LUCA Awards in
the Employer of the Year nomination. The award was handed
by the chairman of the summit to the representatives of the
largest hydropower company in Ukraine.
The organisers call LUCA Awards the Oscars for professional
activities of accountants, financiers, auditors, and chief
executives. These awards showcase the contribution to the
development of the industry in general and the profession in
particular.

UKRHYDROENERGO
RANKED AMONG TOP - 20
BEST EMPLOYERS 2019,
HREFORMATION
The Company ranked among Top 20 Best Employers 2019
in Ukraine in the HReformation rankings made by the
Biznes magazine jointly with the HRForum Association.
Substantial social benefits, comfortable working
conditions, and wide opportunities for professional growth
have built a good reputation of the Company among both
professionals and business partners.
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ЗВЕРНЕННЯ ГОЛОВИ НАГЛЯДОВОЇ РАДИ
ПРАТ «УКРГІДРОЕНЕРГО»

ЗВЕРНЕННЯ ГЕНЕРАЛЬНОГО ДИРЕКТОРА
ПРАТ «УКРГІДРОЕНЕРГО»

ПРО
УКРГІДРОЕНЕРГО

ВІДПОВІДАЛЬНЕ
УПРАВЛІННЯ

СТАЛИЙ
РОЗВИТОК

ЕФЕКТИВНІ
ІНВЕСТИЦІЇ

СОЦІАЛЬНА
ВІДПОВІДАЛЬНІСТЬ

НАША ЕКОЛОГІЧНА
ВІДПОВІДАЛЬНІСТЬ

ДОДАТКИ

REMUNERATION
Ukrhydroenergo strives to keep paying good salary to its employees and follows a uniform staff remuneration policy
based on fairness, transparency, and competitiveness. An annual increase in average salary is a step towards the
implementation of all the industrial standards and the
Collective Bargaining Agreement. In 2019, the average
salary grew by 43% at Ukrhydroenergo.
As of 31 December 2019, Ukrhydroenergo’s minimum base
The average salary was UAH 22,663 at
salary exceeded the national minimum wage by 23%.
Ukrhydroenergo in the reporting period.
In 2019, the main payroll alone went up by UAH 144,479,000
year on year.

PAYROLL, SALARIES AND SALARY GROWTH, 2017-2019 (FULL-TIME EMPLOYEES)

Indicator

2017

2018

2019

411,093,000

567,838,000

833,263,000

Average salary, UAH

11,550

15,794

22,663

Average salary of core operations staff, UAH

8,566

11,194

17,523

Salary growth, %

26%

37%

43%

Payroll, UAH

PAYROLL STRUCTURE, 2018-2019
Main payroll

Supplementary
payroll

Other incentives and
compensation
payments

385,025,000
240,546,000

2018
2019
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332,140,000
202,880,000

120,697,000

2018
2019

2018
2019

125,898,000
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OCCUPATIONAL
HEALTH AND
SAFETY
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Occupational safety is a top priority for the Company. Ukrhydroenergo maintains safe favourable working conditions in
every structural unit and at every workplace. The Company creates the environment that eliminates or minimises the
exposure to harmful and hazardous factors. At Ukrhydroenergo and its branches, the H&S management system clearly
defines the specific role and personal responsibility of managers at all production levels.
The H&S management system has been designed to implement provisions of the Constitution and laws of Ukraine
regarding the protection of life and health of workers, creation of safe conditions at work, appropriate conditions for
raising employees’ awareness of issues relating to the personal safety and safety of other employees, introduction and
improvement of H&S management mechanisms.
The H&S management system covers the operations of Ukrhydroenergo branches and officials.
The system divides duties and responsibilities of the related professionals. The H&S management at Ukrhydroenergo
is in the hands of the CEO. In the branches, it is the responsibility of directors of the branches. H&S departments are
responsible for the H&S organisational and guidance work.
The occupational health and safety is monitored by H&S units and heads of production units to prevent occupational
accidents, injuries, and diseases through prompt detection of violations and deviations in working conditions:
inspections of the operation of high-risk facilities, assessment of workplaces, and checks of working conditions taken
regularly to timely identify dangerous and harmful factors.
Key objectives of H&S management:
Develop actions to implement the public H&S policy
Develop, adopt, and implement measures that will ensure adequate, safe, and healthy working conditions
Train workers on H&S issues
Promote H&S
Ensure proper maintenance of the production equipment, buildings, structures, and engineering networks, ensure
safe technological processes
Maintain proper sanitary and hygienic conditions
Provide employees with personal and collective protective equipment
Introduce efficient schedule of work and rest for workers within working hours
Provide medical and preventive treatment services
Offer welfare services to workers
Ensure professional selection of employees of certain professions.
The regulatory framework of the H&S management system includes:
Law of Ukraine On Labour Protection
Basic laws on healthcare
Resolutions and decrees of the President of Ukraine, the Cabinet of Ministers of Ukraine, and the Ministry of Labour
and Social Policy of Ukraine
H&S regulations of the State Labour Department and the Ministry of Energy and Environmental Protection of
Ukraine.
All works at the Company are performed on the basis of safe work permits and job orders according to the routine
operation procedures. All workplaces are regularly checked by the heads of the branches and structural divisions. Every
second Thursday, the branches of Ukrhydroenergo hold an H&S Day, with the results followed up at teleconferences.
Teleconferences are also held quarterly to monitor the compliance with the requirements and prescriptions of the
regulatory bodies. In 2019, special conditions were introduced for safe works before the spring-summer repair efforts
and at the beginning of the autumn-winter heating period.
In accordance with the requirements of regulations on health and safety and the Collective Bargaining Agreement, the
employees are provided with means of personal and collective protection. The laws stipulate that, in accordance with
the Collective Bargaining Agreement, an employer may provide an employee with certain personal protective equipment
(PPE) additionally to that required by standards if the
actual working conditions of the employee require use
of the PPE.
To improve the quality of overalls, a significant number
In 2019, the Company spent UAH 9,139,000
of presentations of special clothing have been organised
(UAH 10,456,000 in 2018 and UAH 8,206,000
over the past three years with the participation of
in 2017) on H&S measures, which made 1.6%
employees of various departments. Overalls of different
of the payroll.
fabrics were supplied to the main production sites for
experimental use.
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H&S EXPENSES

Payroll in
pre-reporting
year

Payroll in
reporting
year

UAH

UAH

131,384,000

Cascade of Kyivska HPP
and Kyivska PSP

Company

Share of H&S
expenses in
the payroll of
pre-reporting
year, %

H&S expenses

UAH

% of
the
target

(actual)
%

23,000

110,000

479

0.1

114,132,000

762,000

1,894,000

249

2.4

50,489,000

71,479,000

739,000

1,005,000

136

2.0

Kremenchutska HPP

48,009,000

66,675,000

1,398,000

1,140,000

82

2.4

Seredniodniprovska
HPP

43,403,000

63,123,000

745,000

752,000

101

1.7

Dniprovska HPP

61,969,000

86,493,000

701,000

1,432,000

204

2.3

Kakhovska HPP

39,406,000

55,512,000

395,000

725,000

184

1.8

Dnistrovska HPP

56,604,000

79,817,000

1,188,000

1,223,000

103

2.2

Directorate for
Construction of
Dnistrovska PSP

59,703,000

86,646,000

1,610,000

890,000

55

1.5

568,838,000

837,862,000

7,561,000

9,170,000

121

1.6

Actual

UAH

213,984,000

77,871,000

Kanivska HPP

Ukrhydroenergo total
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USING HIGH-RISK EQUIPMENT

Target

Head Office

SUSTAINABLE
DEVELOPMENT

The high-risk facility control system includes:
Planning of works to secure the safe operation of high-risk facilities, as well as timely inspection and safety testing
of these facilities
Planning of works to make timely repairs of facilities and equipment
Control of knowledge of maintenance specialists
Designation of individuals responsible for the safe operation of facilities and high-risk equipment
Development of schedules of inspections, diagnostics, and tests of facilities and equipment
Control over the availability of appropriate safety briefs
Appointment of persons responsible and cleared for the operation of high-risk equipment by issuing respective
orders
Control over the implementation of appropriate measures and regulations aimed at improving the safe operation
of facilities and equipment
Record keeping.
The Company’s branches operate more than 2,000 high-risk facilities and equipment.
As of 31 December 2019, the main high-risk equipment included:
103 hydro generators
308 power transformers
537 switches.
Senior managers and relevant professionals at the branches constantly monitor,
assess the technical condition of the equipment (initial, periodic,
extraordinary technical inspections, expert inspections) and oversee
the safe operation of high-risk equipment.

The Company pays special attention to the sanitary conditions. All production and amenity spaces comply with
effective requirements, and we take ongoing improvement efforts. Employees working in hazardous environment
regularly receive milk.
Workers engaged in heavy works, harmful or dangerous operations, hazardous working conditions or works requiring
professional selection are only admitted to work after medical check-ups, training, and knowledge testing.
In 2019, the State Labour Service did not conduct any inspections in the Company. At the same time, Ukrhydroenergo’s
H&S Service conducted 620 inspections. In addition, 946 checks were conducted during introduction of special
conditions for safe works. The Company performed all the measures that fell due to eliminate all faults indicated in
follow-up recommendations. Throughout the year, 11 employees were held liable for violation of the H&S requirements.
Top-priority plans for 2020: Provide hydropower workers with overalls and personal protective equipment, test
employee knowledge of H&S requirements, certify workplaces, monitor workplaces regularly, and foster a workplace
culture of prevention.
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H&S TRAINING
Ukrhydroenergo conducts H&S training directly in the Company’s premises and at training centres.
The Company has set up special commissions to test knowledge of occupational safety, fire safety, and technical
operation rules. Members of the commissions are trained in occupational safety in specialised training centres and
have their knowledge tested by commissions in the regional offices of the State Labour Service. H&S training is an
integral part of employee professional training, retraining, and upskilling.
In April 2019, Ukrhydroenergo’s CEO and members of the central commission underwent the training and took tests
at the Professional training centre established by Order No. 681 issued by the Ministry of Energy and Coal Industry
on 28 October 2015. Throughout 2019, 146 employees were tested by commissions of the State Labour Service.
In the Company, employees test their knowledge using computer-aided training system based on the Autoexaminator
software and answer questions in an oral Q&A session that results in a pass or fail credit. The system has 54 workplaces
located in the H&S Service in the Head Office and branches and covers 62 regulatory documents: 40 on H&S, 7 on
fire safety, 9 on technical operation, 2 on construction rules, and 4 on other regulations. Knowledge is tested by
commissions appointed according to orders issued by the Head Office and branches. Before being tested by the
commissions, 1,689 employees took training and 1,672 took tests using the Autoexaminator software.
Specialists of Novator Education and Methodology Centre conducted a training session, First Aid to Victims of
Accidents, attended by 65 employees of the Head Office.
Every year heads of H&S units of Ukrhydroenergo and its branches participate in an international conference,
Occupational Safety. Best Practices.

110

SUSTAINABLE
DEVELOPMENT

EFFECTIVE
INVESTING

SOCIAL
RESPONSIBILITY

OUR ENVIRONMENTAL
RESPONSIBILITY

ANNEXES

PREVENTING OCCUPATIONAL INJURIES
The Company takes every effort to prevent
occupational injuries. Ukrhydroenergo takes regular
active measures to prevent occupational accidents,
diseases, and other health hazards. We communicate
the information about circumstances and causes
of accidents that occurred to the personnel in
the energy sector, including the Company, to our
staff. Following investigations into the causes of
accidents, we develop prevention measures.
In the event of an accident, an investigation
commission is to be set up.
The following measures are taken to avoid accidents
in the Company:
Dismissal of workers in case they come to work
intoxicated by alcohol
Stricter requirements for employees’ medical
check-ups and admission to work following the
medical check-ups
Requirement to take care of personal safety (the
Law of Ukraine On Labour Protection) was
communicated to all staff members, with all of
them having signed a respective acknowledgement
document. In addition, this requirement is included
in the H&S briefs.
In 2019, there were no accidents with occupational
injuries, diseases, injuries of outsiders operating
the Company’s equipment or road accidents with
consequences for people.
In the reporting period, Dnistrovska HPP had a
fatality: an electrician of control equipment and
telemautomatics died because of his poor health.
This was not a work-related accident.
The Head Office had a fatal incident with a leading
translator. According to preliminary findings, the
death cause was poor health. This was not a workrelated accident (the investigation is underway).
In 2019, there were no accidents with occupational
injuries or diseases, nor any accidents with outsiders
on the Company’s equipment or road accidents
with consequences for people.
Ukrhydroenergo takes measures to prevent
unauthorised incursions into its territory, buildings,
and premises and thus prevent people’s injuries
on the Company’s equipment. In particular, we
have installed a security alarm system, additional
illumination, and spherical mirrors to monitor
the bridge roads. We also monitor the technical
condition of fences, locking devices, warning signs
and posters.

UKRHYDROENERGO TOOK
PART IN CONFERENCE
“INDUSTRIAL SAFETY.
BEST PRACTICES 2019”
On 15-17 October, employees of Ukrhydroenergo took part
in the Seventh International Conference Industrial Safety.
Best practices 2019 in Odesa.
This was the first international event dedicated to the
adoption of Vision Zero in Ukraine. Vision Zero seeks to help
employers reduce occupational injuries and diseases. The
Company’s specialists learned international and Ukrainian
practices on occupational safety and health and took part in
respective discussions. The concept of Vision Zero, or Zero
Injury, was developed by the International Social Security
Association (ISSA). Today, more than 6,500 companies are
partners of Vision Zero.

HANDLING H&S COMPLAINTS
In 2019, a general labourer in the hydraulic shop of
Dniprovska HPP filed a motion to the State Labour
Service in Zaporizhia Oblast regarding legality of
the actions taken by the branch to train and check
knowledge on health and safety and received a response
(No. F-6 dd. 02 January 2020) that the actions of the
branch were lawful.
There were no requests for investigation of industrial
accidents or inadequate working conditions during the
reporting period.
MEDICAL OVERSIGHT
All branches of Ukrhydroenergo have medical posts
employing 11 medical professionals. Medical staff
regularly monitors the health of employees who are
subject to regular medical check-ups. Workers in the
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risk groups and people with disabilities are subject to regular monitoring and, if necessary, they are referred to health
facilities for counselling and treatment.
In the reporting period, 360 employees of the Head Office and branches were examined by specialists of the Cardiac
Surgery Centre at the Heart Institute of the Ministry
of Health of Ukraine. Twelve more employees had an
additional examination at the Institute, 42 workers at
In the reporting period, 1,798 employees
medical establishments close to places of their residence,
underwent regular medical check-ups, 276
and 7 workers received medical care with surgery.
were under psychophysiological monitoring,
Ukrhydroenergo has had a voluntary health insurance
385 received vouchers to the health
programme in place since 2018. In 2019, over 70% of the
resorts, and 1,156 received vouchers to the
Company’s employees received health insurance policies
recreation centres.
from UNIQA Insurance Company.
The main H&S expenses in 2019 were related to:
Provision of overalls, special footwear and other personal protective equipment to workers - UAH 2,338,000
(UAH 2,882,000 in 2018)
Provision of collective protective equipment - UAH 578,000 (UAH 182,000 in 2018)
Assessment of workplaces - UAH 257,000 (UAH 135,000 in 2018)
Mandatory medical check-ups - UAH 448,000 (UAH 416,000 in 2018)
Provision of milk, equivalent food products, and special food — UAH 1,343,000 (UAH 1,034,000 in 2018)
Provision of detergents — UAH 693,000 (UAH 499,000 in 2018)
Bringing the fixed assets in line with the H&S regulatory requirements — UAH 492,000 (UAH 3,635,000 in 2018).
The Company has 463 assessed workplaces, with 55 workplaces assessed in the reporting period.
HEALTH AND SAFETY CONSIDERATIONS FOR CONTRACTOR ENGAGEMENT
Contractors work in accordance with the requirements of the national health and safety regulations applied in the
Company.
When selecting the contractors, the Company checks their State Labour Service permits for the performance of works
and operation of machines, mechanisms, and high-risk equipment. Before they start to work on-site, contractors are
required to produce permits of the State Labour Service for all works to be performed and documents for each worker
that certify their training, knowledge tests, and medical check-ups. As they perform works, their compliance with safety
rules is monitored firstly in terms of use of personal and collective protection equipment, observance of work admission
requirements, use of tools and devices that meet national H&S standards, etc.
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Professional training, retraining and upskilling of employees are important elements helping the Company meet its
needs for personnel. The complexity of the energy sector encourages Ukrhydroenergo to support ongoing training
and retraining of our staff. The implementation of the Company’s employee training and development programme
is the responsibility of the Department of Human Resources and Social Affairs Management, which identifies needs,
analyses the education market, and makes a training budget. Ukrhydroenergo developed a 2019 plan for off-the-job
advanced training of employees, providing for special training, advanced training and tests of equipment operation
and H&S knowledge in accordance with:
Law of Ukraine On Staff Professional Development
Regulations on Organisation of Work with Staff of Energy Companies.

EMPLOYEE
DEVELOPMENT
AND TRAINING
114

Ukrhydroenergo trains employees with the following tools:
1. Performance of specific tasks of appropriate complexity
Delegation of responsibility for particular actions or areas of work
Equal complication of performed tasks
Change of workplace (rotation of employees for additional knowledge).
2. General training programmes to develop specific competencies:
Delegation of employees to relevant conferences, courses, seminars, workshops, and training sessions
Business games, complex problem simulation and resolution
Participation in experience sharing groups.
In 2019, our Talent Pool and Career Management Programme continued. Our employees raised their skills, in
particular, at such institutions as the Training Centre for Managers and Specialists under the Ministry of Energy
and Coal Industry, the Institute of Postgraduate Studies of Kyiv Polytechnic Institute, Technical Committee
SpetsMontazh, Ukrekspert, State Mining and Occupational Safety Oversight Organisation, Kharkiv Polytechnic
Institute, the Institute of Postgraduate Studies of the National University of Water and Natural Resources
Management, and the Main State Inspectorate of Navigation Safety.
The staff members of Ukrhydroenergo undergo regular training in the following areas:
HR administration and business process optimisation
Project management and investment valuation
Accounting and reporting
Economy and finance
Training of managers
Health and safety.
Employees take internships and advanced training in vocational schools, colleges, and universities in Ukraine and
abroad. The Company sends its employees to various higher educational institutions of Ukraine to study and earn
basic or complete university degree (bachelor, specialist, or master) to meet Ukrhydroenergo’s needs for skilled
engineers and technicians.
In 2019, Ukrhydroenergo concluded agreements for staff upskilling with the Centre of Excellence for Managers and
Specialists under the Ministry of Energy and Coal Industry, Institute for Postgraduate Studies at Igor Sikorsky Kyiv
Polytechnic Institute, Kharkiv Polytechnic Institute, Institute of Postgraduate Studies at the National University
of Water and Natural Resources Management, Ukrainian National Guild of Technical Supervision Engineers,
Professional Production and Training Centre, Professional Training Centre, the Certification Centre for NonDestructive Testing at Paton Electric Welding Institute, the Institute of Nuclear Research at the National Academy
of Science of Ukraine, Ukrainian Centre of Underwater Activities, the Institute for Internal Auditors of Ukraine, and
the International Management Institute.
In the reporting year, 56 employees (55 in 2018) underwent training (primary vocational training and retraining):
42 persons did on-the-job training and 14 staff members attended training courses in different educational
institutions under contracts. In addition, 710 employees took upskilling courses under both short-term and longterm programmes, including 125 persons who had on-the-job training and 585 persons who attended courses
at educational institutions of different types. Out of them, 237 managers, 166 professionals, 1 technician, and
306 skilled workers improved their skills, and 62 employees upgraded their qualification category.
Ukrhydroenergo continued to train skilled specialists who can substitute managers, professionals, and workers.
The Company is building a talent pool of managers for branches and the Head Office. The talent pool includes
195 managers, 80 professionals, 13 specialists, and 54 other employees. Out of them, the following employees
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undertook training and upskilling courses: 87 managers, 38 professionals, 9 specialists, and 21 other employees.
In total, 41 employees (36 in 2018) studied at higher education institutions in off-work hours, paying themselves
for tuition. The Company financed the training of 12 employees (6 in 2018).
In the reporting period, specialists and managers of the Company’s departments were trained by professional
coaches and professors at workshops and seminars. In particular, joint training activities were conducted within
the framework of the Transfer of European Technologies to Hydropower Industry of Ukraine programme.
Ukrhydroenergo’s employees explored the leading
hydraulic technologies, production organisation, and
construction, using European management methods.
In 2019, Ukrhydroenergo spent
The European practices in implementing social
UAH 2,715,000 on employee training and
initiatives, maintaining social benefits and motivation
professional development, almost twice as
of employees, and promoting their professional
much as in 2018.
development are also important for the progress of
the Ukrainian hydropower sector. The purpose of
the Transfer of European Technologies programme
is to improve the skills of specialists, their practical
knowledge of innovations in the field of hydropower, the creation of an R&D centre for the transfer of European
technologies for the development of HPP/PSP designs in accordance with international standards.
The Company works to ensure succession in the professional training. In 2019, 44 employees retired from the
Company due to retirement age or disability, and we could replace them quickly thanks to our skilled personnel
training and expertise transfer efforts.
In 2019, 109 young employees under the age of 35 were hired, of whom 19 graduated from vocational schools and
colleges and 73 from universities. On-the-job training and internship for young professionals were carried out by
experienced skilled workers according to individual programmes. Agreements are concluded with higher educational
institutions on training and upskilling of personnel and assistance in work placement and pre-graduation practical
training.
As of 31 December 2019, there were 583 young workers under the age of 35 in the Company (581 in 2018):
344 employees with complete university education (321 in 2018) and 113 people with incomplete and basic higher
education (75 in 2018).
Young employees by positions:
managers — 61 employees (as many as in 2018)
professionals — 154 employees (155 in 2018)
specialists — 46 employees (40 in 2018)
technical staff — 3 employees (6 in 2018)
skilled workers — 301 employees (304 in 2018)
blue-collar professions — 18 employees (16 in 2018).
All young workers employed last year by the branches underwent internship, were admitted to work, and got
mostly blue-collar jobs.
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PROFESSIONAL TRAINING OF EMPLOYEES IN 2018-2019

In particular:
Total
employees

Primary vocational training

Indicator

Retraining

total

including
women

total

including
women

2

3

4

5

1
2018

2019

2018

2019

2018

2019

2018

2019

2018

2019

55

56

19

17

4

3

36

49

6

7

36

42

19

17

4

3

17

35

6

5

36

40

19

17

4

3

17

33

6

5

course-based
training

-

2

-

-

-

-

-

2

-

-

at various general
educational institutions
under contracts

19

14

-

-

-

-

19

14

-

2

17

14

-

-

-

-

17

14

-

2

2

-

Х

Х

Х

Х

2

-

-

-

-

-

Х

Х

Х

Х

-

-

-

-

Learning new
professions (primary
vocational training)
Including:
on-the-job training
by form of
training:

of which:
vocational
schools
higher educational
institutions (vocational
schools, colleges, and
universities)
Executives, professionals
and specialists who
learned new professions

In 2019, Ukrhydroenergo did not only increase the number of jobs, but also retained professional staff,
increased salaries, and expanded social benefits provided under the Collective Bargaining Agreement.
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NUMBER OF TRAINED EMPLOYEES, 2017-2019

Staff training, people:

2017

2018

2019

Primary vocational training and retraining

56

55

56

In particular, on-the-job training

38

36

42

At educational institutions

18

19

14

Upskilling

511

660

710

In particular, on-the-job training

136

135

125

At educational institutions

375

525

585

Study at higher education institutions, off-work hours

46

42

53

At their own expense

42

36

41

At the Company’s expense

4

6

12
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In early November 2019, Kyiv hosted a seminar themed “A growing role of hydropower to support the load-following
capacity and balancing of the UES of Ukraine” with the participation of representatives of the Hydropower Association
of Ukraine. The event was held on the sidelines of the international forum, Fuel and Energy Sector of Ukraine: Present
and Future. The seminar brought together the senior managers and key experts of government agencies, hydropower
companies, R&D institutes, and hydropower businesses from Ukraine and other European countries. The participants
looked at the situation that was in place in the United Energy Systems (UES) of Ukraine at the end of 2019 following the
launch of the new electricity market. A number of priority issues were identified that needed to be addressed to improve
the UES load control. The participants considered the national and world trends in the hydropower development and the
most pressing issues of the industry:
Sustainable development strategies and opportunities for construction of new HPPs and PSPs
Current condition and safety of dams and other hydraulic structures at operating HPPs
Manufacture of new cutting-edge powerhouse equipment for HPPs and PSPs and upgrade of process equipment
already in operation
Monitoring of power units at HPPs and PSPs in the new electricity market
Solving a number of environmental issues related to the operation of hydropower facilities
Outlooks of further revival of small hydropower industry
R&D perspective of bottlenecks and ways to address them
Training staff for the hydropower industry
Hands-on experience of the members of the Hydropower Association of Ukraine in hydropower projects.

EMPLOYEE UPSKILLING, 2018-2019

In particular:
skilled and other employees
Indicator

Total employees

managers

professionals,

specialists

technicians

including employees
who upgraded their
qualification category

total

Women from
column 1

2018

2019

2018

2019

2018

2019

2018

2019

2018

2019

2018

2019

2018

2019

660

710

204

237

153

166

-

1

303

306

96

62

104

177

On-the-job training

135

125

1

1

15

12

-

-

119

112

91

58

14

18

At various general educational institutions
under contracts

525

585

203

236

138

154

-

1

184

194

5

4

90

159

Upskilling:

SPECIAL TRAINING PROGRAMMES
Ukrhydroenergo pays considerable attention to the personnel development and improvement by organising regular
seminars, training courses, and workshops for its employees.
In the reporting year, corporate workshops were held on the following topics:
Growing role of hydropower to support the load-following capacity and balancing of the UES of Ukraine
Planning and budgeting, Company budget
Modern trends in the landscape design
Fire safety
Commercial and logistic activities, HR management
Team building.
In February 2019, employees of the Infrastructure Development Group and representatives of the Company’s branches
attended the Modern Trends in the Landscape Design workshop. Participants updated their landscape composition skills,
gained new knowledge of plant care, and shared practices with colleagues. During the workshop, the delegates visited the
Mezhyhirya residence to enjoy a guided tour around the greenhouses and learn modern landscaping trends.
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In mid-December 2019, the Company held a training seminar “Planning and Budgeting. Company Budget”. Economists,
finance experts, and accountants of the Head Office and branches improved their budgeting skills. The participants
mastered the intricacies of the budgeting processes in a production company, analysed the possible deviations and the
reasons for their occurrence. During the seminar, the issues of financial control and flexible budgeting techniques were
also discussed.
At the end of the year, a team-building workshop was organised for the specialists of the Head Office. The goal was to
build an effective team and cultivate the overall team spirit. At the workshop, the participants learned how to identify
the needs of the team, mastered the skills of working with personal and collective objections, and studied non-conflict
communications.
To implement the Code of Ethics, Ukrhydroenergo held relevant two-day training sessions for the senior management and
employees of the Company’s branches to explain the rules of interaction and communications among teams. The purpose
was to improve interaction between subdivisions, instil the corporate culture, and develop innovative management
principles in the Company.
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The Company seeks to attract young people to
work in the industry and widely engages with
high school and university students. To provide
career guidance and encourage talented young
people to study engineering and work in our team, we
offer regular tours around the facilities. This cooperation
brings the Company new employees, while universities
receive regular contracts to train young people, and students
can land a job after the graduation.
To attract young professionals, we strive to create the most
favourable conditions.
In particular, Ukrhydroenergo maintains good relations with a number
of specialised higher and secondary educational institutions to be able to
attract students during their studies and internships at its branches. They include
Igor Sikorsky Kyiv Polytechnic Institute, Kharkiv Polytechnic Institute, the National
University of Water Management and Nature Resources Use, Kyiv National Trade and
Economic University, Kyiv Vocational School of Electronic Devices, Kyiv Electromechanical
School; National Aviation University, the School of Information Technology and Land Use of the
National Aviation University, the National University of Life and Environmental Sciences, and some others.
In order to attract young specialists, Ukrhydroenergo is gradually raising salaries and improving working conditions. For
example, the corporate budget for 2020 suggests that the salary of specialists without work experience (i.e. graduates)
will be at least UAH 10,000.
Ukrhydroenergo creates proper conditions for internships. Students studying at universities that train specialists in the
Company’s fields of operations should come to us with documents confirming the need for internship and conclude a
contract. In 2019, 113 students of higher educational institutions (93 in 2018) undertook industrial work placement
and pre-graduation internship in the structural units of the Company under the concluded agreements.

17TH INTERNATIONAL FORUM
FUEL AND ENERGY COMPLEX OF
UKRAINE: PRESENT AND FUTURE
On 5 November 2019, students of Kyiv Energy Vocational School, the Department of Heat Power Engineering, and the
Department of Electrical Engineering and Automation of Igor Sikorsky Kyiv Polytechnic Institute visited Ukrhydroenergo’s
stand at the 17th International Forum Fuel and Energy Complex of Ukraine: Present and Future. The guests learned about
the work of HPPs and PSPs and took a virtual 360° tour around Dnistrovska PSP with VR goggles. In addition, students
asked a lot of questions to the Company’s specialists about the principles of operation of HPPs and PSPs, gender equality
at Ukrhydroenergo, conditions and specifics of internships at hydropower plants.
At the end of the visit, the students expressed their desire to connect their future with hydropower.
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One of the priorities of the Company’s communication policy is to establish strong ties with local communities
in all areas of its operations. Ukrhydroenergo supports local communities, creates new jobs, pays taxes, fees and
mandatory payments to local budgets, and takes an active part in the development of local communities, in particular
in social projects in the field of culture, education, sports, and health care. Employees and their families get actively
involved in the initiatives.
Ukrhydroenergo also participates extensively in public discussions by maintaining open dialogues with all stakeholders.
To establish productive cooperation with local communities, we held a training session focused on Ukrhydroenergo’s
strategic approaches to building partnership and cooperating with local communities for employees of Kanivska
HPP, Kakhovska HPP, Dnistrovska HPP, and Directorate for Construction of Dnistrovska PSP. Representatives of local
communities, civil-society organisations, local governments, and other stakeholders also took part in the event.
Contributing to the local development, Ukrhydroenergo recognises its responsibility to local communities.
We fruitfully cooperate with local authorities, local governments and NGOs, including, in particular, Kamianka
Society for the Protection of Animals, Kamianka Orphanage (supporting vulnerable people), Soniachny Svit NGO
(supporting vulnerable people), Novodnistrovsk City Centre for Public Physical Health, Sport Dlia Vsikh NGO
(participation in sports events), Novodnistrovsk Town Football Federation (participation in sports competitions),
Bila Fortetsia and Narodna Syla civil society organisations, Kaniv Union of ATO Combatants Neskoreni (a football
tournament for children of ATO combatants), Veteran NGO (co-organisation of a football tournament), etc,.

MEMORANDUM OF COOPERATION
BETWEEN UKRHYDROENERGO
AND KHERSON REGIONAL STATE
ADMINISTRATION
In November 2019, a memorandum of cooperation was signed between Ukrhydroenergo and Kherson Regional State
Administration for the implementation of the investment project for construction of Kakhovska HPP No. 2. The event took place
in the village of Vesele of Novokakhovka Amalgamated Community in Kherson Oblast during the Tavria Horizons International
Economic Forum.
“Ukraine Energy Strategy 2035 envisages the construction of Kakhovska HPP No. 2. The aim of the project is to switch
Kakhovsky hydropower hub from the baseload to semi-peak and peak load modes, which will improve the stability of
Ukraine’s grid. The installation of additional power units will boost the utilisation of the Kakhovsky hub flow to 95% and
thus increase the electricity production. We are currently negotiating implementation of this project with potential
investors. Ukrhydroenergo is actively working to raise loans from both Ukrainian and international financial institutions. The
construction of Kakhovska HPP No. 2 is our significant contribution to the reliability of the United Energy Systems and energy
independence of Ukraine,” Ukrhydroenergo CEO Ihor Syrota said during the presentation of the investment project.
The construction of Kakhovska HPP No. 2 will have significant economic and social effects, as it will employ about a thousand
people at the construction phase and 161 people during its operation. In addition, it will stimulate the development of the
construction materials market and improve the living standards of local residents.
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PARTICIPATION IN SOCIAL PROJECTS
The Company traditionally organises social activities in its local communities. During the reporting period,
Ukrhydroenergo’s branches held 287 excursions for educational, scientific, and awareness-raising purposes. The visitors
(6,433 persons in total) were representatives of various enterprises, institutions, organisations, foreign citizens, and
Ukrainian nationals.
Ukrhydroenergo widely supports cultural activities of employees. In particular, we signed a Memorandum of
Cooperation with Kyiv National Academic Operetta Theatre and the Trade Unions Council in November 2019 to
organise joint projects and events.
We support and encourage creativity in our staff. In 2019, the Company held exhibitions of crafts and arts themed
Spring Sunshine, Easter Miracle, Embroidery Miracle, Work Safety through the Eyes of Children, and Generating the
Energy of the Future. A series of master classes was arranged for the staff of Head Office, employees of the Cascade of
Kyivska HPP and Kyivska PSP and their children. They involved over 225 persons and focused on decoration of honey
gingerbreads, Easter egg painting, and knot doll making.
Ukrhydroenergo staff members mark religious, national, and other holidays, memorable and mournful dates in Ukraine.
For example, our employees and their families took part in the activities to pay homage to the victims of the Chernobyl
disaster and the war in Ukraine, to celebrate the Constitution Day, the National Flag Day, the Independence Day, the
Embroidery Day, the Ukrainian Scarf Day, etc. Celebrations of the Children’s Day and the Knowledge Day were held for
the children of Ukrhydroenergo employees.
During the activities held to mark the Environment Day and International Earth Day, our employees joined efforts with
local communities to clean the river bank areas close to the Company’s facilities and planted trees and shrubs there.
Our power engineers are active
participants of blood donation campaigns.
In the reporting year, our staff participated
The Company also organised over 100 events of social,
in donor campaigns in Nova Kakhovka,
cultural, sport, historical, tourist and public outreach
Novodnistrovsk, Vyshgorod, and other
focus under its Corporate Social Responsibility
localities. In particular, Kakhovska HPP
Programme.
employees donated 40.5 litres of blood in
2019.
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The athletes of Ukrhydroenergo won prizes in different
sports. Our team won the 2nd place in volleyball and
chess competitions at 14th All-Ukrainian Spartakiad
of Energy and Electrical Engineering Workers. We
also scored at Kyiv Regional Spartakiad of Energy and
Electrical Engineering Workers: 2nd place in futsal,
1st place in chess, 1st place in draughts, 3rd place
in kettlebell, and 1st place in tug of war. Men’s and
women’s teams of Ukrhydroenergo won Vyshgorod
District Futsal Championship 2019 and Kyiv Indoor
Volleyball League in 2019. The team of Dnistrovska PSP
took the 3rd place in Volodymyr Myhaleniuk Tribute
Futsal Cup.
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on Chernecha Hill and the 80th anniversary of the
opening of Taras Shevchenko museum and monument
8. Participation in Veloden 2019 children’s sports
competitions
9. Participation in a Vitaly Sviatun memorial futsal
tournament
10. Children’s football tournament for children of
combatants of the Joint Forces Operation from Kaniv
11. Participation in Zatulyviter Readings to mark the
1030th anniversary of the Baptism of Rus
12. Participation in local activities to celebrate Ivan
Kupala Night
13. Charitable assistance provided to Bobrytsia
educational
establishments
jointly
with
Ukrhydroenergo’s trade union.
SEREDNIODNIPROVSKA HPP
1. Participation in Paralympic Games of Dnipropetrovsk
Oblast. A disabled employee of the branch was
awarded with a high-precision air rifle and electronic
target for his win in a shooting competition.
2. Shooting a renewable energy promo video with the
participation of the Ambassador of Renewable Energy
Ruslana Lyzhychko
3. Installation of workout machines on a sports
ground of the branch
4. Participation in the Classics Today theatre festival,
with commemorative awards presented to the
participants
5. Organisation of a field meeting of the regional
energy industry’s trade union board.
DIRECTORATE FOR CONSTRUCTION OF
DNISTROVSKA PSP:

KANIVSKA HPP:
1. Opening of the Glory Corners in schools No. 1 and 2
in Kaniv
2. Planting trees in the Walk of Fame in Kaniv
3. Participation in an open volleyball championship
among the strongest amateur teams of Kaniv region
4. Meetings with Kaniv District amalgamated
community
5. Participation in Ukrainian ID International Economic
and Humanitarian Forum held in Kaniv
6. The League of Laughter concert held to mark spring
holidays
7. Participation in events dedicated to the 157th
anniversary of the reburial of Taras Shevchenko

1. Participation in the Living Chain of Unity campaign
with delegations from three regions, Vinnytsia,
Khmelnytsky and Chernivtsi, on the dam of
Dnistrovska HPP No. 1 on the occasion of the Day of
Unity of Ukraine
2. Participation in the Dniester Stars creativity festival
3. Participation in the Bukovyna Theatre Spring
festival
4. Participation in Inna Honchar’s poetry evening,
Emotional String Sounds
5. Participation in the performances of Barvinok
People’s Amateur Theatre
6. Participation in the performances of Kalyna
Novodnistrovsk Amateur Folk Choir
7. Subscription to Novodnistrovsk-INFO local
newspaper for 15 retired power engineers (in tandem
with trade union’s GR team).
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KREMENCHUTSKA HPP:
1. Seminar themed Citizen’s Right to Work with the
participation of 100 branch employees
2. A weekend trip for branch employees and their
families to Sorochyn Yar Ski Resort to participate in the
Sanki Fest 2019 sledge competition
3. Organisation of a meeting of the Regional Development
Council with representatives of Kremenchutska HPP,
Svitlovodsk Regional State Administration, entrepreneurs
of Svitlovodsk Districts, and executives of big companies
(a total of 350 people).

NOVODNISTROVSK
IS A CITY OF POWER
ENGINEERS
Ukrhydroenergo takes an active part in improving the
social infrastructure in Novodnistrovsk.
The Company allocated UAH 276 million under its
public-private partnership policy to co-finance social
facilities in 2019.
The following actions have been completed so far:
Opening of a hospital in Sokyriany town —
UAH 54 million;
Gasification of Sokyriany District — UAH 4.2 million;
Reconstruction of a fire depot in Novodnistrovsk —
UAH 1.8 million;
Launch of a water well in Bratanivka village,
Sokyriany District — UAH 0.8 million;
Launch of a gas boiler house in Novodnistrovsk
sports centre — UAH 3.1 million;
Reconstruction of roofs, power supply, water supply
and drainage, and elevators in residential buildings and
institutions in Novodnistrovsk — UAH 48 million.
Efforts are also underway to build a community centre in
Sokyriany, rebuild motor roads in the district and town,
reconstruct a local sports centre, and renovate the road
surface between Sokyriany and Novodnistrovsk.
Out of UAH 276 million earmarked for the projects, the
Company has actually spent UAH 207.3 million. The
remaining balance is UAH 68.7 million.

CASCADE OF KYIVSKA HPP AND KYIVSKA PSP:
1. Epiphany festivities for employees and their families
2. Creativity exhibitions themed Generating the Energy
of the Future organised during the year
3. Master classes of folk crafts and excursions for children
of employees around the territory of HPP
4. Events to mark the 55th anniversary of the launch of
the first power unit at Kyivska HPP.
KAKHOVSKA HPP:
1. Participation of Ukrhydroenergo’s representatives
in the meeting of the Lower Dnieper Basin Council to
discuss various aspects of the river basin management
for better water condition, foster a holistic attitude
towards water resources, and develop ways to address
environmental problems in the Lower Dnieper sub-basin;
2. Participation in public hearings on the Environmental
Impact Assessment Report “Construction and operation
of Ukrhydroenergo’s Kakhovska HPP No. 2 in Beryslav
District of Kherson Oblast” held on 18-19 December
2019 in the villages of Vesele and Kozatske, Beryslav
District, Kherson Oblast, as well as in Nova Kakhovka
and Kherson
3. A football tournament in Nova Kakhovka with the
participation of the Veteran club (for retired power
engineers)
4. Participation in the Dnieper Pearl annual rating of
popularity and quality of urban infrastructure facilities in
Nova Kakhovka. Kakhovska HPP was recognised the best
in two categories: Best Taxpayer and Best Employer of
the Year on the basis of its performance in 2018.

In 2019, the Ukrainian web portal Around the World identified Top 5 industrial tourism facilities
in Ukraine. Dnistrovska PSP was recognised one of the most attractive facilities and engineering
structures for tourists to explore.
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Environmental protection action lies at the core of all production processes at Ukrhydroenergo. Efficient use of
natural resources and responsible attitude to the environment are essential elements of the Company’s sustainable
development. We implement a comprehensive approach to environmental management, focusing on preservation of
water resources, equipment upgrades, energy efficiency, and many other aspects that help preserve the environment
for future generations.
Ukrhydroenergo is one of the main water users in Ukraine’s water system and operates on the main rivers of the
country, the Dnieper and the Dniester. This places great responsibility on the Company for the use of water resources
and the commitment to pay significant attention to environmental issues. We direct our efforts to preserve and restore
natural ecosystems of the Dnieper and Dniester rivers and work to make each hydropower facility a part of very
comprehensive and harmonious relationships between humans and the nature.
In its operations, the Company strictly adheres to the applicable environmental laws of Ukraine to ensure the
ecological stability and environmental protection: the Law On Environmental Impact Assessment, the Water Code
of Ukraine, the Law On Environmental Protection, and other environmental regulations.
At present, the Company is developing Ukrhydroenergo’s environmental policy to secure primarily the information
openness and accountability to the stakeholders and society in the field of environmental protection. We are also
working to develop environmental indicators that show the status and changes in the environmental component of
the sustainable development and enable the effective evaluation of our performance in this area.
The Company’s environmental policy seeks to enhance the environmental safety of operating and future facilities
by:
1. Improving technology, equipment, and processes to minimise the environmental footprint
2. Developing and implementing measures for environmental protection and reproduction of biological resources
in water bodies operated by the Company
3. Optimising the operating mode of HPPs
4. Establishing cooperation with environmental organisations and institutions
5. Raising employees’ environmental awareness and competence.

Hydropower is a conventional electricity generation technology with the time-proven reliability. It uses
a renewable energy resource, the potential and kinetic energy of water.

Principles of Ukrhydroenergo’s environmental policy:
1. Compliance with environmental laws
2. Engagement of leading R&D institutes
3. Voluntary application of international standards
4. Holistic approach to environmental issues
5. Proactive actions and anticipation of possible negative impact
6. Continuous improvements of technologies and innovations
7. Application of the best practices and advanced technologies
8. Clear assignment of responsibilities related to the use of multi-purpose water storage reservoirs.
We comply with the standards of maximum allowable air emission and water discharge limits, monitor the quality
of air and water, and take efforts to reduce production waste.
Ukrhydroenergo continues to participate actively
in environmental campaigns and landscaping
initiatives in local communities, exchanges and
applies international practices for the development
of sustainable hydropower industry in Ukraine, as
well as develops cross-border cooperation for the
sustainable use and protection of the Dniester River.
Along with introducing new technologies, monitoring
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No sanctions for violations of environmental
laws were imposed on the Company in the
reporting period.
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and modernising the equipment, we the hydropower
experts also seek to encourage the society to change
its attitude to the use of water resources and respect
for natural resources to preserve the environment.
Ukrhydroenergo attaches great importance to
environmental sustainability and prioritises
measures aimed at ensuring the rational use of
natural resources, improving the environment, and
enhancing the environmental culture of the public,
as well as participates extensively in environmental
activities in the areas of its operations. The Company
organises the Environment Day every year, cleaning
up the river banks, planting trees, sowing grass
seeds on the slopes of the HPP and PSP territories to
reduce the risk of erosion, etc.

In the reporting period, the Company
committed no environmental violations, nor
did it cause any damage to the environment.
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ENVIRONMENTAL IMPACT ASSESSMENT

UKRHYDROENERGO
WINS ECO-OSCAR
In December 2019, Ukrhydroenergo, the nation’s biggest
power generating company, won Eco-Oscar at a forum of
green transition stakeholders, Ecotransformation 2019, held
in Kyiv. This award is given to institutions and enterprises that
have developed and tested successful solutions in the field
of environmental protection and encourage environmental
change in the country. In total, over 200 pioneers of
environmental transformations in Ukraine took part in the
forum.
Vadym Rassovsky, Ukrhydroenergo Chief
Engineer: “First of all, this award recognises our
staff’s actions ensuring environmentally friendly
operation of our equipment and facilities, as well
as the Company’s contribution to the ecological
rehabilitation of the Dnieper and Dniester rivers.
At the same time, this award places a great
responsibility towards the society.”

The Company considers minimising the environmental impact of HPPs and PSPs as early as at the design stage of
new construction or reconstruction.
We conduct field research, determine the value of biodiversity components, and take measures to minimise the
impact of hydropower facilities when preparing and implementing new HPP/PSP construction projects.
Ukrhydroenergo works solely in line with applicable laws of Ukraine. All our construction-in-progress projects
have been subject to state environmental expert review and approval and were cleared for construction. The
environmental footprint reduction actions and compensatory measures were developed with due regard to the
results of researches and recommendations of specialised institutions at the National Academy of Sciences, namely:
the Institute of Hydrobiology, the National Science Museum, the Institute of Zoology, the Institute of Public Health
of the National Academy of Medical Sciences of Ukraine, and others. International experts have been engaged in
almost every recent project of Ukrhydroenergo.
Pursuant to the Law of Ukraine On Environmental Impact Assessment dd. 23 May 2017, Ukrhydroenergo has started
the environmental impact assessment procedures (EIA) for the construction of Kakhovska HPP No. 2.
To comply with the EIA procedures, Ukrhydroenergo prepared and submitted a notice on the proposed activities to be
assessed in terms of their environmental impact to the authorised regional agency for ecology and natural resources
in Kherson Oblast, the Department of Ecology and Natural Resources of Kherson State Regional Administration.
Based on the comments and suggestions received from the public regarding the proposed activities and the scope
of research, works were underway to prepare a report on the environmental impact assessment of construction of
Kakhovska HPP No. 2.
The EIA covered the following components:
climate and microclimate
air
geological environment
water
soils
flora and fauna
protected objects
archaeological heritage.

UKRHYDROENERGO’S KEY ENVIRONMENTAL INVESTMENTS IN 2019
Ukrhydroenergo environmental investments amounted to UAH 227,239,720 in 2019, including
UAH 1,478,700 in environmental protection measures and UAH 225,761,020 in royalties for natural resources
(UAH 155,617,590 in water use royalty and UAH 70,143,430 in land tax).
MAIN CATEGORIES OF ENVIRONMENTAL INVESTMENT IN 2019:
Replacing fluorescent lamps with LED lamps
Metering CO content in the exhaust gases of motor vehicles
Controlling the composition of harmful substances in spillways in accordance with a water sampling schedule
Assessing the level of water toxicity in spillways
Removing waste and cleaning sewage pumping stations
Assessing the quality and radioactivity of water in spillways
Determining the conformity of actual parameters of ventilation systems with design target values.
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TOTAL CAPITAL INVESTMENT AND CURRENT EXPENSES FOR ENVIRONMENTAL PROTECTION,
UAH, 2019

Including:
capital investment

Total
expenses

Expenses

Total:

59,346,700

including: (check sum)

59,346,700

current
expenses

total

in particular,
overhauls

58,918,800

0.0

427,900

air protection and climate change, total

49,600

0.0

0.0

49,600

waste water treatment, total

192,500

0.0

0.0

192,500

waste management, total

42,800

0.0

0.0

42,800

59,061,800

58,918,800

0.0

143,000

other environmental activities, total

ENVIRONMENTAL SERVICES, UAH

ENVIRONMENTAL PAYMENTS, UAH

116,800

126,300

4,900

4,600

4,900

4,600

0.0

0.0

27,900

29,300

including:

for provision of
environmental
services
Proceeds, expenses

by-products
obtained from
environmental
measures

including
payments to
national and
municipal
public utility
enterprises

11,690,700

0.0

1,050,800

574,600

0.0

0.0

0.0

17,500

0.0

0.0

0.0

0.0

0.0

366,200

347,000

Waste management

0.0

0.0

11,690,700

0.0

292,100

140,500

Other environmental
activities

0,0

0,0

0,0

0,0

374,900

87,000

including,
from
public
utility
enterprises

0.0

0.0

Air protection and climate
change

0.0

Return water treatment

of which:
from stationary sources
from mobile sources
discharges of pollutants directly into water reservoirs
placement of waste in designated areas or sites, except for the
disposal of certain types of waste as secondary raw materials
Penalties for violation of environmental laws
Total environmental tax
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84,000

92,300

0.0

0.0

116,800

126,300

from sales

Payment for
environmental services

total

air emissions, total

Proceeds

Paid

waste

Environmental tax, total

Charged

total

Payments

Total
including
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Ukrhydroenergo seeks to minimise its impact on the environment at all stages of production cycles, use natural resources
efficiently, and preserve the nature for future generations. To this end, the Company continuously improves the
environmental management system to ensure its better environmental performance, regularly analyses its environmental
footprint, implements numerous environmental measures, maintains environmental awareness, and acts openly with
stakeholders in the field of environmental protection.
We improve the operation of HPPs and PSPs by:
1. Making the electricity production environmentally friendly through modernisation and reconstruction of obsolete
equipment to enhance the safety of plants and improve the water quality. Modernisation of power units improves
their tightness, which prevents oil leakage into rivers. Equipment renovation is in line with modern global standards of
environmental and industrial safety.
2. Raising the efficiency of water resource management, strictly observing standards of regulated water releases. The
Company always complies with special water release standards set in summer for individual storage reservoirs.
The Company performs regular monitoring to identify negative factors affecting the environment.

ENVIRONMENTAL MONITORING

WATER

Water metering and cost saving
Chemical analysis of drainage
water discharged into the Dnieper
and Dniester rivers
Assessing the quality and
radioactivity of water, the level of
water toxicity in spillways

AIR

Laboratory analysis of harmful air
emissions from stationary sources
Metering CO content in the
exhaust gases of motor vehicles

EQUIPMENT

Control of leak tightness of the
oil-immersed equipment, systems
of emergency oil spill from
transformers
Control of the condensate
collection system in compressors

Control over the composition and
properties of waste water (drain
water) in accordance with a water
sampling schedule and a stabilisation
action plan (discharge limits for
pollutants drained with return water
into the Dnieper
Quarterly chemical analysis of
the drainage water discharged
into the Dniester and monthly
analysis of potable water
Analysis of the storm water
quality
Analysis of surface water in upper
and lower reservoirs
136
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AERATION TECHNOLOGY AT KAKHOVSKA HPP
In August 2019, Ukrhydroenergo experimentally tested the aeration technology by supplying compressed air in front
of the turbine on power unit No. 6 at Kakhovska HPP. The site has been chosen not accidentally, since fish suffocation
is a typical problem in the Dnieper flatlands. In addition, Nyzhniodniprovsky National Park is located in the immediate
vicinity to the HPP.

Main testing objectives:
Find out how the modes and parameters of electricity production change
Ensure that operation of power units remains within the safety limits set by the
manufacturers
Make sure that additional costs remain affordable
Record with appropriate devices how and to what extent the water changes in the dam area.
The tests were performed on the power unit at two different loads: 50% and 80% of the
rated capacity. A 75 kW compressor fed compressed air at 2 bar into the cocurrent flow
of water at a depth below the horizontal axis of the turbine. In both modes, vibration
characteristics were recorded at different points of the unit. Water analysis was performed
before, during, and after the test.
After-test measurements showed that water had an increased concentration of dissolved
oxygen and biochemical oxygen consumption changed. A certified laboratory assessed
the impact on the chemical properties of the water by sampling the water during the
experiment and analysed the results.
The test results will be taken into account in the operation of Kakhovska HPP and in the
design documents for the construction of Kakhovska HPP No. 2 for the area below the dam.
It is where a significant shortage of oxygen occurs, from the bottom layers of the channel
up to the Dnieper delta.

The positive aeration results will be scaled up across all HPPs in the Dnieper Cascade.
Gradual operationalisation of water aeration will be a big step towards:
Improving water quality in the Dnieper River
Aligning the monitoring of the HPP impact on water ecosystems with European practices
Introducing HPP operating modes with due regard to the cost of ecosystem services.
Industrial aeration at HPPs is new to Ukraine, but it is quite a widespread practice abroad.
The results of this approach at HPPs in the United States and other countries show an
increase in oxygen concentration and a decrease in the content of iron and manganese in
the river water below the dam. In addition, the compressed air aeration helps the water get
rid of hydrogen sulphide microbubbles that are “blown away” by the air. This reduces the
water toxicity.
To implement aeration at all Ukrainian HPPs, environmental legislation needs to be
improved in terms of targeted investments for improvement of the river condition. This
area has had gaps since the Soviet times.
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WATER CONSUMPTION
Ukrhydroenergo is a big water consumer in the Ukrainian water system.
We receive a special permit for the use of water resources. Our branches meter and save water, operating power plants
with due regard to the fluctuations of upper and lower reservoirs. The Company performs regular water monitoring.
Ukrhydroenergo develops annual water management plans for the monthly water use in the Dnieper and Dniester
cascades and establishes the electricity production targets. We also calculate, record, and analyse technical and
economic indicators of our branches: electricity output, operational capacity, hydroelectric indicators in terms of
reliability and efficiency of HPP and PSP operations, the rational use of hydropower resources, and prevention of
damaging impact on water. We provide recommendations on the best use of hydropower resources to the members
of the Inter-agency Commission on Harmonisation of Reservoir Operating Modes established under the State Agency
for Water Resources of Ukraine.
In 2019, all HPPs complied with the water reservoirs rules (in particular the rules related to the fluctuations in upper
and lower reservoirs) established by the Interagency
Commission, and the regulated water release rules.
The Company met the water use requirements for
HPPs and PSPs and the water use limits.
The total amount of waste water discharged
An early alert system is in place for emergencies.
into reservoirs was 10,951,600 m3 in the
Hydropower plants may operate according to specific
reporting period.
schedules if it is necessary to eliminate technological
disruptions or water pollution.
Waste water from the HPP territories and from car
washes is directed through the system of mud, gasoline and oil traps to the city sewage system, while the leaked oil
from the oil-immersed equipment is pre-treated in the gasoline and oil traps. In addition, the Company monitors leak
tightness of the oil-immersed equipment, the emergency system of oil discharge from transformers, and condensate
collection system of compressors.
RESPONSIBLE WATER MANAGEMENT ACTIONS AT UKRHYDROENERGO:
1. Keeping pipelines, plumbing equipment, and water meters in good condition and replacing them if necessary
2. Repairing and restoring buildings, dams, sewers, and drainage systems
3. Cleaning storm-water systems, open collector drains, and drainage canals, repairing drainage wells
4. Cleaning intake chambers where floating waste builds up, repairing and cleaning storm-water channels
5. Cleaning household waste water
6. Strictly observing regulations and controlling regulated water releases.

Ukrhydroenergo takes every action to maintain the optimal level in the Dnieper and Dniester basins,
supply water to consumers, and ensure that the mobile and emergency power reserves are available in
the United Energy Systems of Ukraine. Our plants allocate resources efficiently to keep water levels in
reservoirs within the established limits.
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- surface water, total

13,800

23,500

- underground water

2,400

2,700

Total
collected or
received, m3

Seredniodniprovska
HPP

Including

Kremenchutska
HPP

75,100

Kakhovska HPP

67,200

2019 рік

Kanivska HPP

2019

Dniprovska HPP

Total

2018

Cascade of
Kyivska HPP and
Kyivska PSP

(except for
Dnistrovska HPP and PSP)
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Actual water consumption, m3
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10,985,000

20,900

20,200

340,400

28,100

5,400

9,600 13,500 10,546,900

Dnistrovska PSP

CEO
ADDRESS

Dnistrovska HPP

SUPERVISORY BOARD
CHAIRMAN ADDRESS

In particular, for technological needs (cooling, greasing etc.)
- tap water

51,000

48,900

TOTAL USE OF WATER FROM ALL SOURCES
Actual water consumption, m3

126,300

Effluents

Discharged
water

Waste
disposal

Excess of caps

4,600

29,300

92,300

-

7,100

5,400

9,600

13,500

10,546,900

Dnistrovska PSP

Including
Total

11,900

WASTE WATER DRAINAGE INTO RESERVOIRS BY UKRHYDROENERGO BRANCHES
IN 2018-2019, M3

ENVIRONMENTAL CHARGES ASSESSED IN THE REPORTING YEAR ACCORDING
TO STATE STATISTICAL REPORTING, UAH

Ukrhydroenergo

10,635,500 20,900 20,200

Dnistrovska PSP

Total used, m3

Dnistrovska HPP

4,500

Dnistrovska HPP

900

- tap water

Seredniodniprovska
HPP

9,100

Seredniodniprovska
HPP

12,700

- underground water

Kremenchutska
HPP

10,538,100

Kremenchutska
HPP

13,253,600

Kakhovska HPP

In particular, for technological needs (cooling, etc.)

2019

Kakhovska HPP

10,546,800

Kanivska HPP

13,262,200

Kanivska HPP

- surface water

Dniprovska HPP

10,560,400

Dniprovska HPP

13,275,800

Cascade of
Kyivska HPP and
Kyivska PSP

Total

Cascade of
Kyivska HPP and
Kyivska PSP

Dnistrovska HPP
Dnistrovska PSP

2019
Ukrhydroenergo

2018

Ukrhydroenergo

Company

10,951,600

13,100

12,800

333,600

27,100

5,400

9,100

9,100

10,541,300

13,678,500

13,200

14,000

333,000

33,100

6,400

7,300

8,800

13,262,700

2019
Total waste
water drained
2018
Total waste
water
drained
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TOTAL SCHEDULED AND UNSCHEDULED WATER DISCHARGES, 2019

Planned use of water resources,
million m3

Actual use of water resources,
million m3

Ukrhydroenergo

170,632

137,604.79

Kyivska HPP

22,515

19,013.90

Kanivska HPP

27,501

23,768.22

Kremenchutska HPP

28,297

22,568.86

Seredniodniprovska HPP

28,695

22,987.24

Dniprovska HPP

29,622

21,735.61

Kakhovska HPP

26,873

20,700.91

Dnistrovska HPP

7,129

6,830.05

Branch

AIR EMISSION REDUCTION
All HPPs and PSPs of Ukrhydroenergo operate
minor sources of air emissions, both mobile (motor
transport) and stationary (woodworking workshops,
welding posts, lathes, refrigerators). All our HPPs
and PSPs have air emission permits from regional
environmental inspectorates. Every five years the
Company inventories the emissions and makes
relevant emission payments.
Actions taken by Ukrhydroenergo to reduce air
emissions:
Determining the conformity of actual parameters
of ventilation systems with target values;
Verifying the compliance of actual parameters of
gas treatment plants with target values (efficiency of
operation of dust and gas cleaning equipment and
assessment of its technical condition);
Inventorying the sources of air emissions.
Ukrhydroenergo does not trade emission allowances.
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LAND USE AND BIODIVERSITY
The Company holds permanent rights to use the land for its operations. The green areas are regularly cleared of
dead standing trees, and the slopes of HPP territories are covered with grass to eliminate their erosion. The grass is
mowed regularly. HPPs plant trees, shrubs, and flowers on their territories.
The Company takes a caring approach to natural resources and constantly strives to minimise the possible negative
impact on biodiversity. Ukrhydroenergo does not have a direct significant impact on biodiversity and does not pose
a threat to species of animals and plants listed in the IUCN Red List and the Red Book of Ukraine.
Ukrhydroenergo regularly holds various environmental events and attaches great importance to such actions,
because the reservoirs of the Dnieper cascade have become a natural part of the environment. The Company’s
impact on biodiversity has not been assessed; biodiversity research and recovery of endangered species are not
conducted.

Ukrhydroenergo takes the following actions to
manage waste:
Spent mercury lamps are collected, kept at a
specialised storage and moved for disposal to a
specialist plant when accumulated in required
volumes.
Hazardous production waste of Class I to Class IV
is handed over to licensed organisations for further
disposal.
Waste management specifications are developed
for all types of waste generated by the Company’s
operations.
Garbage is taken to municipal landfills.

WASTE MANAGEMENT
The Company has inventoried our waste generation
sources and established procedures for waste transfer to
specialised organisations for disposal. The Company’s
operations generated the following waste: mercury,
lead/nickel, oil, waste oils, ferrous metals, non-ferrous
metals, and other waste (Class II, III and IV).
In the reporting period, the production waste was
collected, temporarily stored, and disposed in
accordance with the requirements of environmental
laws.
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TOTAL WASTE OF CLASS I – IV, 2018–2019
WASTE GENERATED, TONNES

4,542.341
6,015.145
2018
2019
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The Company pays great attention to instilling the environmental culture among its employees and residents of the regions of
operations and promotes environmental education.
Participation in eco-events:
1. In spring 2019, a huge Save Environment — Save the Planet campaign took place at the Company’s plants. Hundreds of
hydropower workers from different parts of Ukraine joined the large-scale action on landscaping and planting around our
branches and riverine areas. They cleaned and took away garbage along rivers and water reservoirs, planted trees, flowers and
shrubs, arranged lawns, painted road curbs and gazebos. More than 2,000 participants cleaned over 113 hectares of land, planted
236 trees and 211 shrubs and put 10 hectares of lawns in order.
2. On 3 July, a Day Without Plastic flash mob took place to mark the International Plastic Bag Free Day.
3. On 7 July, our employees took part in the Dnieper Day celebrations in Kyiv. The purpose of the event was to draw public
attention to the condition of water resources, in particular the Dnieper River.
4. On 16 September, the employees of Seredniodniprovska HPP joined efforts with Kamianske Town Council to plant 25 different
trees.
5. On 21 September, the hydropower workers took part in the celebrations of the International Coastal Cleanup Day.
SHARING PRACTICES DURING ENVIRONMENTAL EVENTS:

ENVIRONMENTAL
PROGRAMMES AND
INITIATIVES
144

1. To mark the Earth Day, the 4th All-Ukrainian Eco-forum, Ecobusiness in Ukraine 2019, took place on 22 April and was
attended by Ukrhydroenergo delegates as well. Organised by the editorial office of the Enterprise Ecology magazine, the
event brought together representatives of relevant government agencies, legislative and executive authorities, the expert
community, and key environmentalists from different businesses. The eco-forum sought to unite efforts for effective
cooperation in the ecology, green energy, and energy efficiency.
2. On 12 June, the Protocol of the 17th Meeting of the Plenipotentiary Governments of Ukraine and Moldova was signed in
Yaremche town as part of the Intergovernmental Treaty. During the meeting attended by representatives of the Company,
the water experts analysed ways to agree the regulated water releases from the Dniester water storage reservoir. In particular,
they agreed to work out an improved model taking into account the properties of the spring high water.
3. On 5 June, the Company’s representatives participated in a meeting of the Science and Technology Council of
Nyzhniodniprovsky National Park.
4. Ukrhydroenergo participates regularly in water basin councils. They are a platform for reconciling stakeholder positions
and discussing various aspects of river basin management to achieve better water quality:
16 May — the Basin Council of the Lower Dnieper: the participants discussed the environmental and social impact of the
proposed construction of Kakhovska HPP No. 2;
24 May — Dniester Basin Council;
28 October — the Basin Council of the Middle Dnieper;
13 December — the Basin Council of the Lower Dnieper: the participants listened to a report on implementation of the
water aeration technology and successful results of aeration tests at Kakhovska HPP power units.
13 December — Dniester Basin Council.
5. On 2-4 October, experts of Ukrhydroenergo participated in the 11th ICOLD European Club Symposium themed “The
Future of Dams in Europe: Prospects and Challenges in a Changing Environment”.
6. On 4 October, our employees participated in a conference under the project “Ecosystem Approach to Hydropower:
Promoting the Implementation of European Requirements for Hydropower Development in the Eastern Partnership
Countries” that took place in Kyiv.
7. On 8 October, Ukrhydroenergo’s representatives learned Australian practices in water management.
8. On 23 October, Ukrhydroenergo conducted a meeting with representatives of the Organisation for Economic Co-operation
and Development (OECD). The organisation provides grants for water use and global water management programmes.
9. On 25 October, the Company’s employees attended a briefing, Eco-Transformation 2019: How the Course of Reforms
will Affect the Environmentalisation of Enterprises in Ukraine, which took place in Kyiv.
10. On 7 November, representatives of Ukrhydroenergo participated in an annual strategic conference "Ecological Diagnosis
and Recovery Recipe for Business in Ukraine: Looking for a Solution".
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COMBATING
WATER BLOOM

The water blooms with blue-green weeds in reservoirs because it is polluted with organic and biogenic matters
coming with the inflow of untreated municipal, industrial, agricultural and storm water. The build-up of blue-green
algae depends also on various environmental conditions, including river slow-down, windless and hot weather.
The Company does not make discharges directly into water reservoirs. Nonetheless, our leadership understand the
need to preserve and remedy natural ecosystems and, within their competence, work continuously to improve water
quality.
Anti-blooming measures:
Kremenchutska HPP joined environmental initiatives and refused from the use of phosphate detergents.
Use of water aeration technology at HPP power units. In 2018, we raised UAH 746,989 in capital investments for
the aeration plant (equipment). In 2019, the first tests were conducted by specialists from the laboratory of water and
soil monitoring of the Lower Dnieper Basin Management and a hydrochemist expert to ensure the R&D support (cost
of services was UAH 57,600). In 2020, we plan the second stage of testing and are currently discussing a research
programme, participants, and the scope of R&D support.
Water bloom causes the fish suffocation and oxygen deficit in the bottom layers of water, intensifies the secondary
pollution, and increases toxicity of the aquatic environment. Special operation modes of HPPs in the Dnieper Cascade
are set as emergency measures to address these problems at the request of the State Water Agency and the State
Fishery Agency. Thus, in summer 2019, round-the-clock water release regimes were introduced at Kyivska HPP and
Kremenchutska HPP.
Moreover, regulated water releases are performed to support the due condition of water ecosystems. The rules are
established by the Interdepartmental Commission for the Operation of the Dnieper and Dniester Reservoirs.

Tours to HPPs and PSPs for water and environmental specialists:
1. Institute of Hydrobiology, National Academy of Sciences of Ukraine;
2. Participants of the 23rd meeting of the Plenipotentiary Governments of Ukraine and Hungary on water border water
management;
3. Specialists from the U.S. Department of the Interior (Coordinator of the Everglades Priority Ecosystems Program and U.S.
Geological Survey);
4. Water experts from the Republic of Poland led by the Head of State Water Management Agency, Wody Polskie;
5. Australian experts from the Goulburn Broken River Basin (Murray Darling Subbasin, Australia).
TRAINING
The Company trains employees on how to use environmental resources efficiently.
On 27 and 28 November, environmentalists of the Head Office and branches studied the best practices within the framework
of a training course, Enterprise Environmental Safety Issues. In particular, the issues of state supervision, air protection, and
waste management were on the agenda. Much of the training was devoted to discussing the current environmental laws of
Ukraine.
Ukrhydroenergo organises similar educational activities to enhance the professional knowledge of employees and learn
practical information on building effective systems of environmental safety in the Company.
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Being aware of its responsibility to future generations, Ukrhydroenergo pays considerable attention to energy
efficiency. A comprehensive step-by-step reconstruction is the first driver for the increase of energy efficiency at HPPs.
The Company is building new load-following, environmentally friendly and cost-effective facilities: Dnistrovska PSP, as
well as Kanivska PSP and Kakhovska HPP No. 2 in the longer term. The construction applies innovative technologies.
Measures for energy saving and efficient use of fuel and energy have been developed at the branches of Ukrhydroenergo.
The Production and Technology Department leads the implementation of energy saving measures by:
Developing actions to reduce electricity costs for own needs;
Monitoring and suggesting operation modes of power units to reduce the specific consumption of water for the
production of 1 kWh of electricity;
Creating the conditions during the flood period for the release of all the water through the turbines, excluding, if
possible, idle spillways;
Developing preventive measures against water consumption not related to electricity generation.
To evaluate energy efficiency measures, we determine the driving factors of our business performance:
An increase in the efficiency factor of power units through reconstruction;
Energy savings that cut material losses and production costs.
A key driver of energy savings at HPPs is the reconstruction of power units. The upgrade efforts help improve technical
and business performance through increased capacity and efficiency factor of new turbines. This makes it possible to
generate additional electricity by saving energy on every reconstructed power unit. New speed controllers and control
systems installed at all reconstructed power units ensure the best generator mode and save water and energy.
To save electricity at HPPs in 2019, we developed and took the following steps during the autumn and winter peak
loads: shutdowns of secondary in-house consumers in accordance with the established schedules; reduction in load
of the heating boilers (reduction on working days to maintain the inside air temperature of 18-200С, and reduction on
weekends and holidays down to the minimum permissible level); installation of modern boilers with heating coils in
branches; partial replacements of lights in territories and premises with new LED lamps; partial switch-off of lights in
engine rooms and on transformer sites.
Construction of solar power plants is a very promising area for Ukrhydroenergo. It will help improve the range and quality
of the Company’s ancillary services, support the integration of renewable energy sources and Ukraine’s connection to
the European Network of Transmission System Operators for Electricity (ENTSO-E), reduce maintenance costs, and
extend the service life of HPPs and PSPs.

ENERGY EFFICIENCY
AND ENERGY SAVING
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KANIVSKA HPP

KREMENCHUTSKA
HPP
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UKRHYDROENERGO’S ENERGY SAVING ACTIONS, 2019
Implementation costs,
UAH/year

Saved energy,
kWh/year

Approximate
savings,
UAH/year

SEREDNIODNIPROVSKA
HPP

Reduction in load of the heating
boilers (reduction on working days to
maintain the inside air temperature
of 18-200С and reduction on
weekends and holidays down to the
minimum permissible level)

-

Partial switch-off of lights in engine
rooms

-

240,000

14,296

180,000

10,720

Replacement of 220V/2x36W
fluorescent lamps with
220V/4x10W LED lamps in the hall
area at level +76.450 (8 lamps)

4,000

7,308.32

5,120

Replacement of seven 220V/36W
fluorescent lamps with five
220V/24W LED lamps in a corridor
at level +76.450 (5 lamps).

-

1,405.44

980

Replacement of 36V/40W
incandescent bulbs with 36V/10W
LED lamps in the gallery of power
units No. 1, 2, 3, 6 (48 lamps)

2,400

864

600

Replacement of 36V/40W
incandescent bulbs for 36V/10W
LED lamps in the premises of power
units No. 1, 2, 3, 6 (60 lamps)

2,500

1,581.2

11,070

Switch-off of some lights, lower
boiler load during week-ends and
holidays from 1 November to
31 March

-

100

80

Partial replacement of lights in
territories and premises with LED
lamps

65,000

8,678

6,590

Implementation costs,
UAH/year

Saved energy,
kWh/year

Approximate
savings,
UAH/year

Switch-off of some boilers in the
powerhouse, administra-tion
building and the canteen during offwork hours and at night

-

230,400

172,800

Switch-off of lights in the main
generator hall (except for standby
lighting)

-

14,848.2

11,140

Switch-off of lights on metal caps at
power units No. 1-8

-

30,660

23,000

Reduction in the number of
permanently used TVP pumps when
the cooling water temperature
drops to 10°С or lower

-

360,000

270,000

Switch to modern LED lighting in
offices and household premises
of the administrative building and
master control room, in workshops,
production shops, 13.8 kV indoor
switchgear room and power house
No. 1; 1,050 incandes-cent lamps
were replaced with LED bulbs

43,500

94,878

61,950

Replacement of fluorescent lamps
with LED lamps

9,800

13,770

11,020

Actions

DNIPROVSKA
HPP

KAKHOVSKA HPP
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UKRHYDROENERGO’S ENERGY SAVING ACTIONS, 2019
Implementation costs,
UAH/year

Saved
energy,
kWh/year

Approximate
savings,
UAH/year

Restricted operation of the drawin air system for the heat-ing of
the generator room and turbine
room by pumping hot air from
the hydropower generator cooling
system

-

385,882

251,980

Partial switch-off of lights in
the generator room and other
production premises during offwork hours and at weekends

-

107,200

70,000

Switch of the perimeter illumination
of the HPP's upper reservoir to LED
lighting (200 lamps of 250W each
were replaced with 50W bulbs)

-

151,920

113,940

Replacement of lights in the
engineering and amenity build-ing
with LED lamps (50 lamps of 18W
replaced with 8W bulbs)

2,500

2,190

1,640

Replacement of lights in process
water supply galleries of power
units with LED lamps (50 bulbs of
60W replaces with 12.5W lamps)

5,900

15,604

11,700

Actions

DNISTROVSKA
HPP

DNISTROVSKA
PSP

Total
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PLANS FOR 2020
AND A MEDIUM TERM
Continue reconstruction and modernisation of hydromechanical and hydraulic
equipment
Conduct the second wave of studies to assess the impact of the aeration
technology on the water quality in the Dnieper
Complete the EIA procedures for the construction of Kakhovska HPP No. 2.

1,695,815,160
UAH 1,194,330/year
kWh/year

In 2019, Ukrhydroenergo saved about 1,695,800 kWh of electricity (2,988,300 kWh in 2018), which made about
UAH 1,194,330.
Energy efficiency and energy saving plans for 2020
Replace fluorescent lamps with LED lights.
Reconstruct heating and ventilation of buildings, perform partial switch-off of lighting, reduce load of boilers on
weekends and holidays.
Repair cable networks in the communication node.
Replace power transformers.
Restrict operation of supply ventilation systems for heating of engine and turbine halls by taking hot air from the
cooling system of hydrogenerators and compressors.
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GENERAL INFORMATION
Ukrhydroenergo Sustainability Report 2019 (hereinafter referred to as the Report) is our first report of the kind. It has
been prepared by the Company on a voluntary basis and intended for a wide range of its stakeholders: government
authorities, local communities, mass media, employees, partners, investors, international and non-governmental
organisations, academia, expert community, and others.
We strive to ensure the maximum openness and transparency of our operations and provide significant and reliable
data for all stakeholders to build a comprehensive view of the Company: its strategy, business resilience, financial and
economic performance, hydropower sector, environmental safety, contribution to the local development, and other
material aspects. The Report shows both positive and negative aspects of the Company’s operations to enable a sound
evaluation of Ukrhydroenergo’s performance and discloses topics that may influence stakeholder decisions.
Public reporting enables Ukrhydroenergo to demonstrate its adherence to the principles of corporate social
responsibility and sustainable development and to disclose important information about the economic, social and
environmental aspects of the Company’s operations to the public. We analyse both domestic and international nonfinancial reporting trends and new requirements on an ongoing basis. The Company has shown its contribution to the
achievement of the UN Sustainable Development Goals in this Report.
STANDARDS AND REGULATORY REQUIREMENTS:

ABOUT
THE REPORT

The Report has been prepared in line with:
Directive 2013/34/EU
Directive 2014/34/EU
GRI SRS (Core)
Form 20-F of the U.S. Securities and Exchange Commission
ESG Reporting Guidance of the London Stock Exchange Group
ISO 26000: 2010 Guidance on Social Responsibility
IFRS Practice Statement 1: Management Commentary
17 UN Sustainable Development Goals
International <IR> Framework
АА1000 International Stakeholder Engagement Standard (AA1000SES)
Communication on Progress under the UN Global Compact.
To designate Private Joint-Stock Company Ukrhydroenergo, the Report also uses the names: “Ukrhydroenergo Private
Joint Stock Company”, “Ukrhydroenergo”, “Company”, and “we”.
The Report discloses key information on economic, environmental, and social performance of Ukrhydroenergo.
SCOPE OF THE REPORT
The Report discloses information about operations of Ukrhydroenergo, which has ten power plants on the Dnieper and
Dniester rivers under its umbrella: Kyivska HPP, Kyivska PSP, Kanivska HPP, Kremenchutska HPP, Seredniodniprovska HPP,
Dniprovska HPP No. 1, Dniprovska HPP No. 2, Kakhovska HPP, Dnistrovska HPP, and Dnistrovska PSP.
Kanivska PSP and Kakhovska HPP No. 2 are on the construction preparation phase.
The scope of the Report is consistent with the annual reporting cycle. The document covers Ukrhydroenergo
performance in the 2019 calendar year. The Report may mention events occurring before or after this period if they
give readers a more complete understanding of the information disclosed in the Report.
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STAKEHOLDER ENGAGEMENT
To enhance transparency and accountability and identify material aspects to be
disclosed in the Report, Ukrhydroenergo has drafted the Report in consultations with
its stakeholders. This is a requirement of АА1000, GRI SRS and IR international
standards. The Report takes into account key recommendations and requests of
the stakeholders. To this end, the Company have deployed various interaction
mechanisms and communication channels, choosing the most convenient for
each stakeholder group. The stakeholder representatives were involved in the
process of defining the content of the Report through surveys, questionnaires,
face-to-face interviews, and dialogues where stakeholders could ask questions
to the Company’s representatives. In addition, the results of regular media
monitoring were taken into account to define the content of the Report.
PRINCIPLES FOR DEFINING REPORT CONTENT
While preparing the Report, Ukrhydroenergo focused on defining
material aspects to be included in the Report. These aspects are
essential for the Company and its key stakeholders and may inform
decisions that are of significant importance for the Company.
DETERMINING MATERIAL ASPECTS

158

The degree of attention paid to the various aspects and topics
in the Report is proportional to their materiality. Determining
the material aspects and prioritising the topics rely on
Ukrhydroenergo’s strategic priorities and values and on the
priorities of the stakeholders.
Business dimension:
Upgrade of the Company’s fixed assets
Transparent and good governance
More and better services
Advanced management models, financial capital
management, social and environmental impact
assessment
Innovative projects with a high market value
Investment protection and high return
Reliable and timely fulfilment of the Company’s
obligations and commitments.
Economic dimension:
Transparent system of procurement and corporate
governance to prevent corruption and abuse
Economic activity (increase in incomes)
Adoption of advanced technologies, digitalisation
of the Company.
Social dimension:
Competitive salaries
Higher level of social security
Workforce optimisation and development
Safe and comfortable working conditions.
Environmental dimension:
Energy saving and energy efficiency
Improved environmental performance (water, air, and
land).
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The above topics have priority for the Company and its stakeholders and thus have been disclosed in the Report. Other
aspects that are not covered by the Report, but are also considered important, can be addressed in the ordinary course
of business.

PRINCIPLES FOR DEFINING REPORT QUALITY
The following principles of the GRI Guidelines ensure the quality of the Report:
Materiality. The information disclosed in the Report covers topics and indicators that show the Company’s significant
impact on the economy, environment, and society or that may have a significant influence on the evaluations and
decisions of stakeholders.
Comparability. The information in the Report hepls stakeholders evaluate the Company’s operations and performance
over time and benchmark them against other organisations.
Accuracy. The data disclosed in the Report are accurate and detailed enough to enable the stakeholders to evaluate
operations and performance of Ukrhydroenergo.
Timeliness. The Report is published as scheduled. The information is made available in a timely manner so that
stakeholders can make informed decisions.
Clarity. The information is presented in a way easily understandable to the readers of the Report.
Reliability. The information used to prepare the Report has been collected, documented, analysed, and disclosed in a
way that allows to study it and ensures the quality and materiality of the data.
Stakeholders outreach. Having identified the stakeholders interested in its operations, the Company has shown how
their reasonable expectations were taken into account in preparations of the Report. Reasonable expectations and
interests of the stakeholders are key to many of the decisions made during the preparations of the Report.
Sustainability context. The Report discloses the results of the Company’s operations in a broad context of the
sustainable development.
Entirety. The disclosure of material aspects, topics and indicators, as well as the scope of the Report are sufficient to
show the Company’s significant impact on the economy, environment, and society and enable the stakeholders to
evaluate its performance in the reporting period.
Balance. The Report discloses both positive and negative aspects of Ukrhydroenergo’s performance to enable a
reasonable evaluation of its overall performance.
STATEMENT OF LIMITATION OF LIABILITY FOR PUBLICATION OF PROJECTION DATA
The Report may contain statements based on projected data or forecasts. The statements may relate to any facts
other than past period facts and may include statements of intentions and expectations of the Company regarding
its performance, financial position, medium and long-term prospects, etc. The statements based on projected data or
forecasts involve risks and uncertainty, as they proceed from numerous events which may or may not take place in
the future, and their realisation depends on a number of economic, political or legal factors beyond Ukrhydroenergo’s
control or influence (global financial, economic and political situation, developments in key markets, changes in
tax, environmental and other laws, etc.). Therefore, the Company’s actual performance in future may differ from
projections and forecasts published in the Report.
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Nuclear power is a branch of energy sector that uses nuclear energy for electrification and district heating.
Renewable energy sources (RES) are practically inexhaustible energy resources from natural sources (sun, wind,
rivers, organic matter, water flows, etc.). RES also include earth interior energy, environmental heat that can be
absorbed by heat pumps, and other sources like household waste and sewage water.
Wind power industry means a renewable energy sector that utilises kinetic wind power. Wind is an indirect source
of solar power and thus regarded as RES. It is one of the oldest known sources of power.
UN Global Compact (UN GC) is a strategic policy initiative for businesses that are committed to aligning with ten
universally accepted principles for human rights, labour, environment, and anti-corruption to build environmentally
friendly and integrated economies.
Hydro power plant (HPP) is an electric power generating plant that uses hydro turbines to turn the kinetic energy
of water into electricity.
Pumped Storage Plant (PSP) is a hydro power plant used to balance the daily load curve of the grid.
Hydraulic structures are engineering installations helping use water resources and protect facilities against
damaging water impact.
Spillway is a facility used to provide the controlled release of flows from a dam or levee and to relocate aquatic
organisms into fish traps.
Energy efficiency means the rational use of energy resources, achievement of economically feasible and efficient
use of existing fuel and energy resources at the current level of technological development and in compliance with
environmental regulations.
EBRD (European Bank for Reconstruction and Development) is an international financial and credit institution
that provides assistance to countries from Central Europe to Central Asia in market reforms and extensive integration
of these economies into the international economic relations.
Efficiency factor is a ratio of works performed to total energy consumed to perform these works. It is a dimensionless
value measured in percentage. The efficiency factor is an important specification of equipment and engines.
Kilowatt-hour (kWh) is non-system unit of measurement of the energy produced or consumed, as well as services
rendered.

KEY TERMS,
REFERENCES,
AND ABBREVIATIONS
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The National Commission for State Regulation of Energy and Public Utilities is an independent collective
government agency responsible for government regulation, monitoring and control over business entities in the
energy and utilities sectors in Ukraine.
Full reservoir level is a design level of full reservoir, which limits the live storage capacity from the top.
OECD (Organisation for Economic Co-operation and Development) is an international organisation that unites
37 countries, with most of them being advanced and high-income economies. The Convention on the OECD
was signed in Paris on 14 December 1960, but entered into force on 30 September 1961. OECD evolved from the
European Economic Co-Operation Organisation to coordinate economic policies of the Member States and approve
assistance programmes for developing countries.
The Organisation unites 37 most developed global economies, including EU countries, the United States, Australia,
Switzerland, Norway, South Korea, Japan, etc. OECD is headquartered in Paris, France.
The OECD also actively cooperates with non-Member States, in particular Ukraine, within the framework of special
programmes, international events, etc.
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United Energy Systems of Ukraine (UES) is a system of power plants, electricity lines, heating networks, and
other electric power facilities united by a common mode of electricity and heat production, transmission, and
distribution and controlled on a centralised basis.
GTP means a gas treatment plant.
Fuel and energy resources are all natural and transformed fuels and energy used in the national economy.
Public service obligation (PSO) means a mechanism to impose special obligations to supply electricity to
households and businesses.
Sustainable use of natural resources means the use of natural resources to the extent and in a way that ensure
sustainable economic development, harmonised interaction between the society and natural environment, efficient
use of natural resources potential, and economic mechanisms for environmentally friendly use of nature.
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ENDNOTES
1. Order of the Ministry of Energy dated 27.11.2019 No. 451 on termination of powers of a member of the Supervisory
Board PJSC ”Ukrhydroenergo” - government representative Olha Buslavets
https://menr.gov.ua/documents/?start=360&c=10&from=&till=&fm=&dn=&ss=&w=&o=DESC
2. Order of the Ministry of Energy dated 27.11.2019 No. 451 on termination of powers of a member of the Supervisory
Board PJSC ”Ukrhydroenergo” - government representative Valentyna Kalnichenko
https://menr.gov.ua/documents/?start=360&c=10&from=&till=&fm=&dn=&ss=&w=&o=DESC
3. The Ministry of Energy and Environment Protection issued Order No. 456 on 28 November 2019 to announce a
competitive selection of candidates to fill vacant positions of Ukrhydroenergo Supervisory Board members representing
the government
https://menr.gov.ua/documents/?start=350&c=10&from=&till=&fm=&dn=&ss=&w=&o=DESC

Solar power plant (SPP) is an engineering facility that converts the sunlight into electricity.
Social infrastructure of HPPs and PSPs means cultural, sports and health improvement facilities open to the
families of employees and local residents.
Sustainable energy means energy produced and used in ways that support human development over the long
term in all of its social, economic, and environmental dimensions. The definition was given at the United Nations
Conference on Environment and Development (UNCED) also known as the Rio de Janeiro Earth Summit (1992).
Global Reporting Initiative Standards (GRI Standards) are the most widely adopted global system of economic,
environmental, and social reporting.
Thermal power plant (TPP) is a power plant that converts heat energy gained from combustion of coal, liquid fuel
or gas into electric power. Steam-driven plants burn fossil fuels in boilers to convert chemical energy of fuels into
heat energy. The heat energy is used to boil water, which in turn produces steam. The steam turns a steam turbine,
thus converting the kinetic energy of steam into kinetic energy of the turbine. The turbine is coupled to a generator.
The exhaust steam from a steam turbine goes to a condenser and is cooled by water, for example, from rivers. Some
TPPs use gas turbines.
The United Nations Sustainable Development Goals are the blueprint to achieve a better and more sustainable
future for all. They have replaced the Millennium Development Goals which expired in 2015.
AA1000 are standards designed to measure the performance of a company and provide procedures and criteria
for social and ethical auditing of company’s operations. The main difference between this approach and other
standards is the introduction of the ongoing dialogue with stakeholders into the company’s daily practices.
ENTSO-E is the European Network of Transmission System Operators for Electricity.
ISO 14001 is an international standard that specifies requirements for an environmental management system that
an organisation can use to enhance its environmental performance.
MarCom Awards is an international competition that celebrates the excellence of marketing and communications,
recognising the creativity, hard work and generosity of industry professionals.
ProZorro is a systemwide reform of public e-procurements in Ukraine.
Sustainable Ukraine is Ukraine’s first professional ranking of corporate sustainability of domestic companies.
Based on leading international practices, it focuses on investment potential and appeal of the companies.
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Location of headquarters
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ABOUT UKRHYDROENERGO

GRI 102-8

Information on employees
and other workers
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Business Ethics and Transparency.
Communication Channels

GRI 102-17

A description of internal and external
mechanisms for seeking advice
about ethical and lawful behavior

SECTION 2. RESPONSIBLE GOVERNANCE.
Business Ethics and Transparency.
Communication Channels

Corporate Governance
GRI 102-18

SECTION 2.
RESPONSIBLE GOVERNANCE.
Corporate Governance System

Governance structure

EFFECTIVE
INVESTING

SOCIAL
RESPONSIBILITY

OUR ENVIRONMENTAL
RESPONSIBILITY

General
Reporting
Elements

Indicator

Report Section

GRI 102-47

List of material topics

SECTION 7. ANNEXES.
About the Report

GRI 102-48

Restatements of information

No restatement of information
in the reporting period

GRI 102-49

Significant changes from previous
reporting periods in the list of material
topics and topic boundaries

No changes in the list of material
topics in the reporting period

GRI 102-50

Reporting period

SECTION 7. ANNEXES. About the Report

GRI 102-51

Date of most recent report

SECTION 7. ANNEXES. About the Report

GRI 102-52

Reporting cycle

SECTION 7. ANNEXES. About the Report

Composition of the highest
governance body and its committees

SECTION 2.
RESPONSIBLE GOVERNANCE.
Corporate Governance System

GRI 102-53

Contact point for questions
regarding the report

SECTION 7. ANNEXES.
Contacts

GRI 102-23

Chair of the highest governance body

SECTION 2.
RESPONSIBLE GOVERNANCE

GRI 102-54

The claim made by the organization,
if it has prepared a report in
accordance with the GRI Standards

SECTION 7. ANNEXES

GRI 102-24

Nomination and selection processes
for the highest governance
body and its committees

SECTION 2.
RESPONSIBLE GOVERNANCE.
Corporate Governance System

GRI 102-55

GRI content index

SECTION 7. ANNEXES.
GRI Content Index

GRI 102-56

External assurance

The Report had no external assurance

GRI 102-22

Stakeholder Engagement
GRI 102-40

A list of stakeholder groups
engaged by the organization

SECTION 3.
SUSTAINABLE DEVELOPMENT.
Stakeholder Engagement

GRI 102-41

Percentage of total employees covered
by collective bargaining agreements

SECTION 5. SOCIAL RESPONSIBILITY.
HR Management

GRI 102-42

The basis for identifying and selecting
stakeholders with whom to engage

SECTION 3.
SUSTAINABLE DEVELOPMENT.
Stakeholder Engagement

GRI 102-43

Approach to stakeholder engagement

SECTION 3.
SUSTAINABLE DEVELOPMENT.
Stakeholder Engagement

GRI 102-44

Key topics and concerns that have been
raised through stakeholder engagement

SECTION 3.
SUSTAINABLE DEVELOPMENT.
Stakeholder Engagement

Reporting practice
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SUSTAINABLE
DEVELOPMENT

GRI 102-45

Entities included in the consolidated
financial statements

SECTION 1.
ABOUT UKRHYDROENERGO

GRI 102-46

Defining Report content
and topic boundaries

SECTION 7. ANNEXES.
About the Report

ANNEXES

GRI 200: Economic topics
GRI 201: Economic performance
GRI 201-1

Direct economic value
generated and distributed

SECTION 1.
ABOUT UKRHYDROENERGO.
Key operating, social, environmental
and financial results 2019

GRI 201-4

Financial assistance received
from government

SECTION 2.
RESPONSIBLE GOVERNANCE.
The Company’s Strategic
Goals and Priorities

GRI 203: Indirect economic impacts
GRI 203-1

Infrastructure investments
and services supported

SECTION 4.
EFFECTIVE INVESTING

GRI 205: Anti-Corruption
GRI 103-1

Explanation of the material
topic and its boundary

SECTION 2.
RESPONSIBLE GOVERNANCE.
Business Ethics and Transparency

GRI 103-2

The management approach
and its components

SECTION 2.
RESPONSIBLE GOVERNANCE.
Business Ethics and Transparency
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SUPERVISORY BOARD
CHAIRMAN ADDRESS

CEO
ADDRESS

ABOUT
UKRHYDROENERGO

RESPONSIBLE
GOVERNANCE

General
Reporting
Elements

Indicator

GRI 205-1

Total number and percentage of
operations assessed for risks related
to corruption and significant risks
related to corruption identified
through the risk assessment

SECTION 2.
RESPONSIBLE GOVERNANCE.
Business Ethics and Transparency

Communication and training about
anti-corruption policies and procedures

SECTION 2.
RESPONSIBLE GOVERNANCE.
Business Ethics and Transparency.
Anti-corruption Training of Employees

Confirmed incidents of
corruption and actions taken

SECTION 2.
RESPONSIBLE GOVERNANCE.
Business Ethics and Transparency

GRI 205-2

GRI 205-3

Report Section

Explanation of the material
topic and its boundary

SECTION 6.
OUR ENVIRONMENTAL RESPONSIBILITY.
Energy Efficiency and Energy Saving

GRI 103-2

The management approach
and its components

SECTION 6.
OUR ENVIRONMENTAL RESPONSIBILITY.
Energy Efficiency and Energy Saving

GRI 103-2

GRI 303-1

GRI 303-3

GRI 303-5
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OUR ENVIRONMENTAL
RESPONSIBILITY

Indicator

ANNEXES

Report Section

SECTION 6. OUR ENVIRONMENTAL
RESPONSIBILITY.
Environmental Protection

The management approach
and its components

SECTION 6.
OUR ENVIRONMENTAL RESPONSIBILITY.
Energy Efficiency and Energy Saving

GRI 103-1

Explanation of the material
topic and its boundary

SECTION 6. OUR ENVIRONMENTAL
RESPONSIBILITY.
Environmental Protection

GRI 103-2

The management approach
and its components

SECTION 6. OUR ENVIRONMENTAL
RESPONSIBILITY.
Environmental Protection

GRI 306-1

Total volume of planned and
unplanned water discharges

SECTION 6. OUR ENVIRONMENTAL
RESPONSIBILITY.
Environmental Protection

GRI 306-2

Total weight of hazardous
and non-hazardous waste

SECTION 6. OUR ENVIRONMENTAL
RESPONSIBILITY.
Environmental Protection

GRI 307: Environmental Compliance
GRI 307-1

The management approach
and its components

SECTION 6.
OUR ENVIRONMENTAL RESPONSIBILITY.
Environmental Protection

Interactions with water as
a shared resource

SECTION 6.
OUR ENVIRONMENTAL RESPONSIBILITY.
Environmental Management,
Environmental Protection

Water withdrawal

SECTION 6.
OUR ENVIRONMENTAL RESPONSIBILITY.
Environmental Protection

Water consumption

SECTION 6.
OUR ENVIRONMENTAL RESPONSIBILITY.
Environmental Protection

Non-compliance with environmental
laws and regulations

SECTION 6.
OUR ENVIRONMENTAL RESPONSIBILITY.
Environmental Management,
Environmental Protection

GRI 400: Social topics
GRI 401: Employment

GRI 303: Water
GRI 103-2

SOCIAL
RESPONSIBILITY

GRI 306: Effluents and waste

GRI 103-1

Reduction of energy consumption

General
Reporting
Elements

EFFECTIVE
INVESTING

GRI 305: Emissions

GRI 300: Environmental topics
GRI 302: Energy

GRI 302-4

SUSTAINABLE
DEVELOPMENT

GRI 103-1

Explanation of the material
topic and its boundary

SECTION 5. SOCIAL RESPONSIBILITY.
HR Management

GRI 103-2

The management approach
and its components

SECTION 5. SOCIAL RESPONSIBILITY.
HR Management

GRI 401-1

New employee hires and
employee turnover

SECTION 5. SOCIAL RESPONSIBILITY.
HR Management

GRI 401-2

Benefits provided to full-time
employees that are not provided to
temporary or part-time employees

SECTION 5. SOCIAL RESPONSIBILITY.
HR Management

GRI 401-3

Parental leave

SECTION 5. SOCIAL RESPONSIBILITY.
HR Management
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SUPERVISORY BOARD
CHAIRMAN ADDRESS

General
Reporting
Elements

CEO
ADDRESS

ABOUT
UKRHYDROENERGO

Indicator

RESPONSIBLE
GOVERNANCE

Report Section

SUSTAINABLE
DEVELOPMENT

General
Reporting
Elements

GRI 402: Labor/Management Relations
GRI 402-1

Minimum notice periods regarding
operational changes and whether
they are indicated in collective
bargaining agreements

EFFECTIVE
INVESTING

SOCIAL
RESPONSIBILITY

OUR ENVIRONMENTAL
RESPONSIBILITY

Indicator

Report Section

GRI 406: Non-discrimination
Two months

GRI 406-1

SECTION 2. RESPONSIBLE
GOVERNANCE.
Business Ethics and Transparency
No discrimination complaints or
lawsuits in the reporting period

Incidents of discrimination and
corrective actions taken

GRI 403: Occupational Health and Safety
GRI 103-1

Explanation of the material
topic and its boundary

SECTION 5. SOCIAL RESPONSIBILITY.
Occupational Health and Safety

GRI 103-2

The management approach
and its components

SECTION 5. SOCIAL RESPONSIBILITY.
Occupational Health and Safety

GRI 403-1

Occupational Health and
Management System

SECTION 5. SOCIAL RESPONSIBILITY.
Occupational Health and Safety

GRI 403-3

Occupational health services

SECTION 5. SOCIAL RESPONSIBILITY.
Occupational Health and Safety

GRI 403-5

Worker training on occupational
health and safety

SECTION 5. SOCIAL RESPONSIBILITY.
Occupational Health and Safety

GRI 403-6

Promotion of worker health

SECTION 3. SUSTAINABLE
DEVELOPMENT.
Sustainability priorities

GRI 403-9

Main types and rate of
work-related injury

SECTION 5. SOCIAL RESPONSIBILITY.
Occupational Health and Safety

GRI 404: Training and education
GRI 103-1

GRI 103-2

GRI 404-2

Explanation of the material
topic and its boundary
The management approach
and its components
Programs for upgrading employee skills
and transition assistance programs

GRI 405-1

GRI 408: Child labor

GRI 408-1

Operations and suppliers at
significant risk for incidents of
child labor and measures taken by
the organization in the reporting
period intended to contribute to the
effective abolition of child labor

Irrelevant Pursuant to applicable laws
of Ukraine, child labor and forced labor
are prohibited. The Company has no
operations in countries at significant risk of
human rights violations, including, without
limitation to, child labour or forced labour

GRI 409: Forced or compulsory labor

GRI 409-1

Operations and suppliers at
significant risk for incidents of
forced or compulsory labor and
measures taken by the organization
in the reporting period intended to
contribute to the effective abolition
of forced or compulsory labor

GRI 411-1

Incidents of violations involving
rights of indigenous peoples and
remediation measures taken

Irrelevant Pursuant to applicable laws
of Ukraine, child labor and forced labor
are prohibited. The Company has no
operations in countries at significant risk of
human rights violations, including, without
limitation to, child labor or forced labor

GRI 411: Rights of indigenous peoples

SECTION 5.
SOCIAL RESPONSIBILITY. Employee
Development and Training

Irrelevant for the Company

GRI 413: Local Communities

SECTION 5.
SOCIAL RESPONSIBILITY. Employee
Development and Training

GRI 103-1

Explanation of the material
topic and its boundary

SECTION 5.
SOCIAL RESPONSIBILITY.
Supporting Local Communities

SECTION 5.
SOCIAL RESPONSIBILITY. Employee
Development and Training

GRI 103-2

The management approach
and its components

SECTION 5.
SOCIAL RESPONSIBILITY.
Supporting Local Communities

GRI 413-1

Percentage of with implemented
local community engagement, impact
assessments, and development programs

SECTION 5.
SOCIAL RESPONSIBILITY.
Supporting Local Communities

GRI 405: Diversity and equal opportunities
Diversity of governance bodies and
employees with the breakdown
by gender, age group, minority or
other indicators of diversity

ANNEXES

SECTION 5.
SOCIAL RESPONSIBILITY.
HR Management

GRI 415: Public Policy

GRI 415-1

Total monetary value of financial
and in-kind political contributions
made directly and indirectly
by the organization by country
and recipient/beneficiary

GRI 419-1

Monetary value of significant
fines for non-compliance with
laws and regulations in the
social and economic area

Ukrhydroenergo provides
no financial support to any
politicians or political parties

GRI 419: Socioeconomic compliance
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No significant fines in the reporting period
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SUPERVISORY BOARD
CHAIRMAN ADDRESS

CEO
ADDRESS

ABOUT
UKRHYDROENERGO

RESPONSIBLE
GOVERNANCE

SUSTAINABLE
DEVELOPMENT

EFFECTIVE
INVESTING

SOCIAL
RESPONSIBILITY

OUR ENVIRONMENTAL
RESPONSIBILITY

ANNEXES

DEAR READER,
You have just read Ukrhydroenergo Sustainability Report 2019.
We are committed to establishing a transparent and honest dialogue with all our stakeholders and we would highly
appreciate it if you help us improve the quality of the Company’s reporting by answering the simple questions
below.
Please, specify your stakeholder group:

FEEDBACK
FORM















Management and employees
Shareholders
Governmental authorities
Partners
Investors
Financial institutions and credit agencies
Contractors and suppliers
General public
NGOs
Mass media
Families of employees
International organisations
Other

1. Have you found important information related to your concerns in the Report?





Fully
Partially
No
I looked through the Report

3. What information presented in the Report was the most interesting to you?

4. Which information was the least interesting to you?
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SUPERVISORY BOARD
CHAIRMAN ADDRESS

CEO
ADDRESS

ABOUT
UKRHYDROENERGO

RESPONSIBLE
GOVERNANCE

SUSTAINABLE
DEVELOPMENT

EFFECTIVE
INVESTING

SOCIAL
RESPONSIBILITY

OUR ENVIRONMENTAL
RESPONSIBILITY

ANNEXES

CONTACTS

5. Please indicate the topics that are of interest to you, but have not been disclosed in the Report:

6. Please, rate this Report against the following criteria:

General impression
Complete disclosure of
information interesting to
you
Reliability and integrity of the
information
Clarity and presentation
of information
Structure and ease of
reference

Format and design


excellent


good


satisfactory


bad


hard
to say


excellent


good


satisfactory


bad


hard
to say


excellent


good


satisfactory


bad


hard
to say


excellent


good


satisfactory


bad


hard
to say


відмінно


good


satisfactory


bad


hard
to say


excellent


good


satisfactory


bad


hard
to say

OFFICIAL WEBSITE:

uhe.gov.ua
HEAD OFFICE PRJSC UKRHYDROENERGO

Adress: Vyshgorod town, Kyiv Oblast, Ukraine 07300
+38 04596 58 450
+38 04596 22 007

7. What recommendations would you like to give to improve the Company’s operations?

FRONT OFFICE EMAIL:

office@uhe.gov.ua
8. Other comments and recommendations on the Report:

FOR MEDIA ENQUIRIES

+380 4596 58 239
9. If you would like to receive a reply to your comments, please leave your contract details:
Name
Organisation
Position
Telephone/e-mail

THANK YOU FOR YOUR FEEDBACK!
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